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St. Paul Police Department 
Community Outreach and Stabilization Unit



Who is this guy?

• Police Officer for 26 years

• Various assignments

• Field Training Officer/Academy Instructor

• Crisis Negotiation Team – 13 years

• Regions Hospital – 18 years

• Personal experience with mental wellness

• Adjunct Instructor, IPTM at UNF



Mental Health Workgroup?

S Established in 2016

S Assess police and mental health interaction

S Strengthen relationships with community resources

S Research progressive police mental health collaboration 

programs

S Makes recommendations to the administration

S Implemented a pilot program in 2017



Crisis Calls for Service:



Crisis Calls for Service:



Culturally Competent 

Language: 

Responding 

to Individuals 

in Crisis



Goals of  Programming:

• Meet the needs and expectations of  the community.

• Reduce mental health related calls for service.

• Reduce mental health related arrests.

• Reduce the stigma related to mental health.

• Create a changed response to crisis related calls for service that 

would result in long term outcomes.



Mental Health Resource Team



Case Management

S Occurs after the immediate crisis

S Aftercare or follow up activity to 

connect a person in need with 

resources 

S Creates an opportunity to learn 

more about the person and 

situation in the event of  continued 

contact with police

S Allows for relationship building



Co-Responder Program

S Partners a specially trained police 
officer with a licensed clinical social 
worker

S Allows immediate response to in 
progress crisis calls

S Creates an opportunity to engage the 
person in crisis with community-based 
resources



Mental Health Resource Team

S Amber Ruth, LICSW

S People Incorporated

S Emma Yang, LICSW

S Ramsey County

S Sally Vannerstrom, LICSW

S Ramsey County

S Melissa Reich, LADC

S People Incorporated



Data



Data



What works?

S Case Management

S Increases collaboration with community resources

S Co-Response 

S Decreases on out of home placement and increases likelihood of  emergency 
stabilization

S Diversion

S From law enforcement response such as homeless complaints to DSI

S Referral

S Professional referrals to needed resources such as COAST SW pass along 
during transports

S Community Education

S Stigma of mental health and crisis response options



COAST Unit

S Mental Health Resource Team

S Embedded Licensed Clinical Social Workers - Grant

S Co-Responder and Case Management Programs

S Police Homeless Outreach Program

S Embedded Licensed Clinical Social Worker - Grant 

S Low Barrier Housing Program with State of  Minnesota

S Recovery Access Program

S Embedded Licensed Alcohol and Drug Counselor - Grant



Questions?

Jamie Sipes

COAST Unit Program Coordinator

jamie.sipes@ci.stpaul.mn.us

651-444-0700

mailto:jamie.sipes@ci.stpaul.mn.us

