
I ~ i t i z ins  ~ e a i u e  84 South 6th Street 
Minneapolis, Minnesota 55402 
Telephone (612) 338-0791 

June 12, 1986 

El l io t  Perovich, Chair 
Regianal Transit Board 
863 River Lane 
m a ,  Minnesota 55303 

Dear M r .  Perovich: 

Your efforts  to restructure Metro Pbbility are comendable. To 
imprwe mobility for the handicapped and elder lythe  region must 
depend on a lower  cost system that provides m r e  rides than have 
been available in the past. Your Metro bbbility Implementation 
Plan clearly takes on the mst challenging probl-iqxoving 
service while trying to lower  costs, 

The IFB plan buys a f in i te  nurubex of rides at  a specific price. 
When the daily allotment is conplete, no mre  rides are 
provided, We need to emphasize nmre service for the Metro 
bbbility riders. The way to do that is through stretChing the 
subsidy dollars as far as they w i l l  go, 

To offer the lower-cost prwiders the oppmtunity to offer their 
service at a price lower  than their competitors, providers could 
be asked to bid on service for a given area. The RTFI could s e t  
a maximum cost per ride, and let the providers bid a price to 
offer the service. The firms that meet the TZTB's certification 
process and offer the lowest bids would serve the area, 

Allowing variable fares is another way of building competition 
into the system. Again the RTB could s e t  a maximum fare but l e t  
the providers offer rides f or any fare up to that maxim. That 
way riders have an incentive to choose the lower  cost 
prwiders, The $1.50 fare proposed in the implementatim plan 
may be a f f o r W l e  to some riders but others may wish for a 
lower-cost option. W i t h  conpetitively set fares, riders w i l l  be 
able to choose prwiders based an both the quality and price of 
the ride. 

Some taxi companies already have the capability to sChedule 
rides and group riders together in  a t i m l y  manner, Ebr 
instance on a snawy day a t  the beginnning of a manth when d d  
for taxi rides is high, some taxi dispatchers w i l l  group riders 
together w i t h  others who have commm destinations, Taxi 
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se rv ices  with t h i s  capab i l i ty  may want t o  o f f e r  same-day r i d e s  
t o  Metro Mobility r i d e r s .  Some r i d e r s  may view the  same-day 
r i d e  a s  a? advantage and be wi l l ing  t o  pay f o r  i t ;  o the r s  may 
decide t h a t  scheduling t h e  t r i p  t h e  day before i s  s u f f i c i e n t  f o r  
t h e i r  needs. The option should be avai lable .  

Every attempt t o  al low the  providers t o  compete with each o ther  
based on p r i ce  i s  a s t e p  toward lower per-ride c o s t s  and thus  
more r i d e s  f o r  the  users .  

Thank you f o r  your a t t e n t i o n  t o  t h i s  matter .  We would be glad 
t o  answer any questions t h a t  may a r i s e  over these  suggestions. 

Sincerely,  

Cur t i s  W. Johnson 
Executive Director  

cc: Ton Swain, Peter Vanderpoel 

Identical l e t t e r s  t o  e ight  RTB members: 

Dor i s Caran i cas 
R u t h  Frank1 i n  
Alison Fuhr 
Paul Joyce 
Edward Kranz 
Bernard Skrebes 
Ken Bedeau 


