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STATEMENT 

TO : Members, L e g i s l a t i v e  Study Committee on M e t r o p o l i t a n  T r a n s i t ,  
Senator Steve Novak and Representat ive Kathleen Vel lenga, co-chai rs  

FROM : C i t i  zens League , Commun i t y  l n forma t i on Commi t t ee  

SUBJECT: Organ iza t iona l  s t r u c t u r e  f o r  me t ropo l i t an  t r a n s i t  

1 .  There appears t o  be agreement among a l l  p a r t i e s  invo lved  t h a t  t he  MTC, w i t h  i t s  
50-passenger buses ope ra t i ng  on f i x e d  routes i s  do ing a c r e d i b l e  j o b  o f  se rv i ng  
t r i p s  t o  and between t he  major cen te rs  o f  downtown S a i n t  Paul and downtown 
Minneapol is ,  p l u s  some non-downtown des t i na t i ons ,  ma in ly  i n  t he  c e n t r a l  c i t i e s ,  
du r i ng  peak hours.  

2. There appears t o  be agreement, too,  t h a t  50-passenger bus, f i xed- rou te  t r a n s i t  
i s  n o t  ab le  t o  serve suburban and some c e n t r a l  c i t y ,  non-downtown, d e s t i n a t i o n s  
very  we1 1 ,  and t h a t  t h e r e  i s  a  r e a l  need t o  p rov ide  b e t t e r ,  more cos t -e f f ec t i ve  
t r a n s i t  s e r v i c e  (b road ly  de f ined  t o  i nc l ude  a1 1 forms o f  p r o v i d i n g  r i d e s  f o r  
i n d i v i d u a l s )  t o  suburban and some c e n t r a l  c i t y ,  non-downtown, d e s t i n a t i o n s .  

3. There i s  agreement t h a t  e s c a l a t i o n  o f  p u b l i c  subsidy f o r  t r a n s i t  c a n ' t  cont inue.  
Other ways o f  p r o v i d i n g  s e r v i c e  more c o s t - e f f e c t i v e l y  must be u t i l i z e d  i f  la rge  
numbers o f  suburban res iden t s  a re  t o  be served. 

There a l s o  i s  i m p l i c i t  agreement t h a t  s o l u t i o n s  t o  se rv i ng  these non-downtown 
d e s t i n a t i o n s  l i e  i n  methods o t h e r  than l i g h t  r a i l  t r a n s i t  (LRT). Whatever 
the  assets  o f  LRT may be i n  se rv i ng  major centers ,  i t s  a b i l i t y  t o  serve non- 
downtown d e s t i n a t i o n s  i s  even more 1 imi t e d  than i s  the  bus. 

4. There appears t o  be agreement t h a t  new non-downtown s e r v i c e  should n o t  be 
p rov ided  by a  s i n g l e  monopoly s u p p l i e r .  Instead, t he re  seems t o  be agreement 
t h a t  such s e r v i c e  needs t o  be prov ided by c o n t r a c t  w i t h  a  vendor, p u b l i c  o r  
p r i v a t e .  That i s ,  a  respons ib le  body should "buy" t r a n s i t  se rv ices ,  so t o  speak, 
on b e h a l f  o f  i t s  res iden ts .  

5.  There appears t o  be i m p l i c i t  agreement t h a t  suburban se rv i ce  i s  l i k e l y  t o  vary  
from p lace  t o  p lace  and be composed o f  severa l  separate networks, n o t  j u s t  one, 
which means t h a t  t he  s e r v i c e  can be handled through severa l  d i f f e r e n t  con t rac t s ,  
n o t  j u s t  one. 

6 .  But p u b l i c  and p r i v a t e  leadersh ip  i n  t h e  Twin C i t i e s  me t ropo l i t an  area have 
f a i  l e d  t o  a c t  on t h i s  agreement. Moreover, where i t  c a n ' t  be t he  d i  r e c t  opera to r  
i t s e l f ,  t he  MTC has n o t  promoted o t h e r  forms o f  t r a n s i t  o r  encouraged o t h e r  
vendors. Yet t he  MTC cont inues t o  argue t h a t  i t  should be designated as be ing 
respons ib le  f o r  p r o v i d i n g  a l l  forms o f  t r a n s i t  se r v i ng  a l l  d e s t i n a t i o n s  i n  the  
me t ropo l i t an  area. There i s  no evidence t h a t  t he  MTC w i l l  be any more ab le  to. 
o r  i n t e r e s t e d  in ,  se rv i ng  these o t h e r  d e s t i n a t i o n s  i n  coming years than i t  has 
been i n  the  past .  I t  i s  even poss ib l e  t h a t  were t he  MTC t o  take  on additiona.1 
r e s p o n s i b i l i t i e s ,  i t  cou ld  no t  do an adequate j ob  w i t h  these r e s p o n s i b i l i t i e s  
added t o  i t s  t r a d i t i o n a l  large-bus, f ixed-route system. 

Continued ... 



7. The Met ropo l i tan  Council, as the o v e r a l l  governing body f o r  the Twin C i t i e s  
met ropo l i tan  area, now must p rov ide  the leadership t o  see tha t  the j ob  of  
serv ing  these suburban and some cen t ra l  c i t y ,  non-downtown, des t ina t ions  gets 
done, w i thout  tak ing  operat ional  r e s p o n s i b i l i t y .  The Council should: 

* I d e n t i f y  s p e c i f i c  major types o f  non-downtown t r i p s  i n  which there i s  
a regional  i n t e r e s t ,  such as those which prov ide access t o  major employment 
loca t  ions o r  are v i t a l  t o  the  poor, e l d e r l y ,  o r  o ther  t r a n s i  t-dependent 
populat ions.  

Submit t o  the Leg is la tu re  b ienn ia l  proposals f o r  t r a n s i t  f inancing i n  
the region, covering (a) the l eve l  and type o f  regional  f inancing, 
i nc lud ing  the quest ion o f  the fu tu re  o f  the proper ty  t ax  as a source f o r  
t r a n s i t ,  (b) leve l  o f  fares, and (c) l eve l  o f  s t a t e  funding. 

;: Encourage c i t i e s  t o  organize themselves i n t o  c l u s t e r s  covering na tura l  
t r a n s i t  sub-regions, much as the suburbs have organized f o r  cable TV 
serv ice,  f o r  example, and then t o  be responsib le f o r  seeking and awarding 
b ids  from vendors t o  prov ide serv ice  i n  t h e i r  own areas, consis tent  w i t h  
needs i d e n t i f i e d  by the Council. The Council would decide the l eve l  of  
subsidy tha t  would be provided f o r  each serv ice.  

Any vendor, inc lud ing  the MTC, would be f r e e  t o  submit b ids .  

I f  c i t i e s  decl ined t o  c a l l  f o r  and award b ids ,  then the Council could 
decide whether the degree o f  regional  i n t e r e s t  i n  serv ing  c e r t a i n  t r a n s i t  
needs i s  o f  such importance t h a t  some o ther  way f o r  c a l l i n g  f o r  and awarding 
b ids  would be necessary, i nc lud ing  the p o s s i b i l i t y  t ha t  the Council i t s e l f  
would step i n  as a l a s t  reso r t .  

Apport ion t r a n s i t  funding i n  the Twin C i t i e s  area, inc lud ing  an apport ion- 
ment t o  the MTC f o r  i t s  operat ions. 

5 Report r e g u l a r l y  t o  the Leg is la tu re  on how we l l  the system i s  working, 
accompanied by recommendations f o r  change, i f  any. 


