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CITIZENS IXAGUE TASK FORCE 

ON PUBLICITY, PUBLIC REDITIONS 

AND MEMBERSHIP GROWTH 

A,  Before s t a t i n g  our  recommendations, we be l i eve  we should s t a t e  t h e  
purposes o r  o b j e c t i v e s  of t h e  C i t i z e n s  League f o r  which we worked. 

.or ove 1, The C i t i z e n s  League seeks  and f i n d s  ways t o  i r r L  
l o c a l  government wherever independent a n a l y s i s  and 
judgment s o  i n d i c a t e .  Not a s tudy  o r  s o c i a l  c lub ,  
t h e  League wants r e s u l t s .  

2, I n  o r d e r  f o r  t h e  League t o  achieve  r e s u l t s ,  it must 
have a s t rong ,  p a r t i c i p a t i n g  membership, Accordingly, 
t h e  League s e r v e s  its i n d i v i d u a l  members by helping 
them understand b e t t e r  t h e i r  l o c a l  governments and by  
a f f o r d i n g  them a n  a d d i t i o n a l  oppor tun i ty  t o  p a r t i c i p a t e  
i n  s o l v i n g  l o c a l  governmental problems. 

3. The C i t i z e n s  League works e x c l u s i v e l y  i n  t h e  l o c a l  
government a r e a ,  and concen t r a t e s  p r imar i ly  on s o l v i n g  
intergovernmental  problems ' w i t h i n  Hennepin County. 



A, The s u b j e c t s  of  pub l i c  r e l a t i o n s  and membership growth can no 
longer  be r e l e g a t e d  t o  l ow-pr io r i t y  a t t e n t i o n  by staff and 
volunteers .  S p e c i f i c a l l y ,  t h e  s u b j e c t  of members h i p  growth 
r e q u i r e s  immediate a t t e n t i o n .  During t h e  p a s t  yea r ,  t h e  Leaguer s 
membership dec l ined  from 3078 t o  2736 -- a d rop  of 11%. Both new 
and renewal memberships dec l ined  s i g n i f i c a n t l y .  ( see  Appendix A,) 

B. The League must e s t a b l i s h  r e a l i s t i c  membership goa l s  and annual  
grawth r a t e s .  The League must t hen  t ake  t h e  necessary  a c t i o n s  each 
year  t o  achieve  t h e s e  goa ls*  

O u r  Task Force conc1,udes t h a t  a neces sa ry  and a t t a i n a b l e  growth 
r a t e  would b e  10% pe r  year. Th i s  growth r a t e  would be met: 1) By 
pushing our  renewals  t o  80% i n  1960-61 and by keeping i t ' t h e r e  each 
subsequent year;  and 2 )  b y  g e t t i n g  o u r  membership t o  3,000 b y  
A p r i l  30, 1961. 

C, The growth r a t e  desc r ibed  above i s  a necessary  one because: 

1. No o rgan iza t ion  can e x i s t  f o r  l ong  without  growth, espe- 
c i a l l y  one t h a t  depends f o r  s u p p o r t  on bus ines s  firms and 
the  publ ic .  

2, A groxing brganiza t ion  i s  a dynamic o rgan iza t ion  -- it has 
good morale, and good morale of  t h e  membership l e a d s  t o  
g r e a t e r  p a r t i c i p a t i o n .  

3* A growing o rgan iza t ion  r e q u i r e s  s t r o n g  l eade r sh ip .  S t rong  
l eade r sh ip ,  i n  t u r n ,  w i l l  l e a d  t o  more accomplishments i n  
t h e  b a s i c  League program. 

4. k growing o rgan iza t ion  a t t r a c t s  f i n a n c i a l  suppor t  more 
r e a d i l y .  

D. The Task Force  be l i eves  s t r o n g l y  t h a t  t h e  courses  of a c t i o n  which 
fo l low a r e  necessary,  a t t a i n a b l e  and adequate .  

Rather  t han  a s k  f o r  approval  i n  t o t o ,  we b e l i e v e  t h a t  t hese  suggest-  -- i o n s  be  approved s e p a r a t e l y  and t h a t  t h e  r e s p o n s i b i l i t : ~  f o r  t h e  exe- 
cu t ion  of each be  ass igned  t o  one i n d i v i d u a l  o r  s p e c i f i c  committee. 

The Task Force sugges t s  t h a t  it s t a y  i n  be ing  during t h e  y e a r  i n  
o rde r  t o  f c l l ow progress  of t h e  r ecomenda t ions .  



I11 . MEMBERSHIP GROWTH 

A .  Background 

1. Members a r e  g e n e r a l l y  of t h ree  types:  t he  a c t i v e  p a r t i c i -  
pants ,  t h e  occas iona l  pa r t i c ipanbs ,  and t h e  non-par t ic ipants  
who, neve r the l e s s ,  wish t o  suppor t  t h e  C i t i z e n s  League, 
Our program and ou r  p u b l i c a t i o n s  should b e  addressed t o  a l l  
types,  and ou r  progress  should be such as t o  make as many 
people a c t i v e  p a r t i c i p a n t s  as poss ib l e  wi thout  making t h e  - 
donor type of member f e e l  unwanted. 

Act ive  p a r t i c i p a n t s  g e n e r a l l y  won't need much prodding. We 
should, however, make s u r e  t h a t  t h e i r  a b i l i t i e s  a r e  used and 
t h a t  t hey  a r e  do ing  work t h e y  f i n d  i n t e r e s t i n g .  Th i s ,  of 
course,  is  t h e  r e s p o n s i b i l i t y  of t h e  committee and subcommit- 
t e e  chairmen. It should always be  s t r e s s e d  t h a t  a person 
can change t o  ano the r  committee i f  h i s  o r  h e r  i n t e r e s t  f l a g s .  

We must a l s o  recognize t h a t  some people have a g r e a t  many 
o t h e r  a c t i v i t i e s ,  b u t  t hey  would l i k e  t o  keep informed as t o  
t h e  d e t s i l s  of t h e  League's a c t i v i t i e s .  It i s  e n t i r e l y  pos- 
s i b l e  th2.t a person might g e t  i n t e r e s t e d  i n  a p r o j e c t  and 
become very  a c t i v e .  

I n  cons ider ing  t h e  j o i n t  problems of ob ta in ing  and na in t a in -  
i n g  C i t i z e n s  League members, we b e l i e v e  t h a t  t h e  m a j o r i t y  of 
new members s igned  up dur ing  t h e  f a l l  d r i v e s  i n  t h e  p a s t  were 
obl ig ing ,  o r  succumbing t o  t h e  appea l s  o f ,  f r i e n d s .  Th i s  
was a c h a r i t a b l e  a c t  and perhaps these  new members considered 
t h e  League a c h a r i t y .  But t h e  If h e a r t  appeal t t  of a genuine 
c h a r i t y  was n o t  p re sen t ,  hence t h e  l a c k  of p e r s i s t e n c y  i n  
vany of these  nenberships . 

3. We shou ld  t r y  t o  s e l l  a l l  members on t h e  va lue  t o  themselves 
of understanding l o c a l  government b e t t e r .  Most c i t i z e n s  
recognize t h e i r  ob l iga t ion  t o  vo te  and p z r t i c i p a t e  i n  gov- 
ernment, b u t  a r e  f r u s t r a t e d  by t h e i r  own f e e l i n g  of inade- 
quacy, inexperience and l a c k  of  knowledge about  where t o  
begin,  They t h i n k  they  have noth ing  t o  con t r ibu te  i f  t hey  
jo in  a committee. 

P a r t i c i p a t i o n  i n  a League committee can b e  shown t o  g ive  t h e  
i n d i v i d u a l  f i r s t - h a n d  knowledge, i n  capsu le  form, of t h e  
workings of government, i t s  methods, i t s  weaknesses, and t h e  
i n d i v i d u a l s  who are a s s o c i a t e d  w i t h  it. If o u r  new and 
prospec t ive  members can be persuaded t h a t  t hey  can  bo th  
l e a r n  and inf luence  t h e  s o l u t i o n  of governmental problems, 
t hey  w i l l  s u r e l y  j o i n  t h e  League and cont inue as members 
longer ,  ( s ee  Appendix B .) 



B, Ge t t ing  New Members . - 
1. League S t a f f  Respons ib i l i ty .  Because of i t s  importance, one 

member of t h e  League' s s t a f f  should be a s s igned  e x c l u s i v e l y  
t o  membership growth u n t i l  A p r i l  1, 1961. 

2. Organizat ion.  A Membership Committee should be c rea t ed  t o  
s e t  up and adminis te r  a program f o r  new members, as w e l l  as 
renewals.  The committee-shoxld be headed by two people as 
co-chairmen. One would be a League member t h a t  i s  w e l l  
known and i n f l u e n t i a l  w i th  o t h e r  businessmen i n  Hennepin 
County. He should be w i l l i n g  t o  o f f e r  h i s  experience and 
knowledge of t he  community as wel l  as h i s  name f o r  p r e s t i g e  
purposes. The o the r  co-chairman w o d d  d i r e c t  t h e  a c t i v i t i e s  
of t h e  committee, along wi th  the  s t a f f  member. 

The Membership Committee would be respons ib le  f o r  developing 
a program t h a t  i nc ludes  both  new members and renewals* 

The committee s l i o d d  devise  and d i r e c t  t h e  d r i v e  t o  reach  
membership goals .  A l l  t e s t e d  techniques of t he  p a s t  may be 
used: 

a. Working through company groups. 

b. S e l e c t i n g  c e r t a i n  VIP' s who a r e  needed i n  
League membership i n  c e r t a i n  a r e a s  and a sk ing  
member VIP's t o  g e t  them. 

c.  Developing a rou t ine  f o r  a l e r t i n g  o r i g i n a l  spon- 
s o r s  i n  each case where a member i s  coming up 
f o r  renewal, 

d. Use photographs of committee chairmen and o t h e r  
League l e a d e r s  i n  t h e  NEWS and news media t o  de- 
ve lop  a sense  of personal  acquaintance and team- 
work among our members. 

I n  planning f o r  new niembers, it is  important  t o  broaden the  
base by inc luding  r e p r e s e n t a t i v e s  from companies t h a t  are 
n o t  members. Considerat ion should be given t o  inc lude  pro- 
f e s s i o n a l  men, such a s  doc to r s  and d e n t i s t s ,  i n t o  membership; 
cons ide ra t ion  should be given t o  a r e a  r ep resen ta t ion ,  too. 

I n  planning a program t o  reduce  drop-outs, a c t i v e  League 
members who a r e  a s s o c i a t e s  of t h e  drop-out should be used. 
The job of holding a member's i n t e r e s t  i n  t h e  League has 
far-reaching problems and w i l l  be d iscussed  i n  another  p a r t  
of our  r e p o r t ,  b u t  a swi f t ,  p o s i t i v e  approach must be de- 
veloped t o  be used when a member f i r s t  becomes a de l inquent .  

The s e l e c t i o n  of a membership committee and appointment of 
co-chairmen should be  done immediately. 



3.  Long-Range Program. A program f o r  new members should be de- -- 
~ e l o p e d  t h a t  covers  a pe r iod  of yea r s ,  r a t h e r  t h a n  f o r  a 
s i n g l e  year .  Modif icat ions can be made by each y e a r ' s  
p r e s i d e n t  and board of d i r e c t o r s ,  accord ing  t o  p a s t  perform- 
ance and c u r r e n t  th inking .  

4. ?!embers h ip  Goals. A goa l  of  3,000 members by  A p r i l  1, 1961 
should be s e t .  To reach  t h i s  f i g u r e ,  a campaign g o a l  of a t  
l e a s t  700-900 members should  a l s o  be s e t .  

5. 4 F a l l  Campaign. A new-membership campaign should  be s t a r t e d  
6yNove?&3?iT Th i s  w i l l  be a f t e r  t h e  firm membership d r i v e ,  
now underway, and a f t e r  t h e  United Fund Drive. 

Good use can b e  made of t h e  2500-name prospect  l i s t  a l r e a d y  
compiled by  t h e  staff. M n y  of t h e s e  a r e  c i t i z e n s  who worked 
i n  t h e  C I V I C  organiza t ion ,  The staff has a l r e a d y  s e n t  them 
two i s s u e s  of t h e  NEWS as a p a r t  of a softening-up process.  

We urge t h a t  t h e  Membership Committee cons ide r  t h a t  t h e  cam- 
paigns be  b u i l t  around t h e  i d e a  t h a t  every  c u r r e n t  member of 
t h e  League should be given t h e  r e s p o n s i b i l i t y  f o r  g e t t i n g  
an  a d d i t i o n a l  member. A poss ib l e  s l o g a n .  might be: "Each One 
Reach One ." 
A te lephone subcommittee should be organized t o  c a l l  C I V I C  
members and t o  mop up, 

C. Renewing E x i s t i n g  Members 

1. New member o r i e n t a t i o n  i s  e x t r e n e l y  inpor t an t .  

>!ew xembers should be  furn ished  w i t h  a  b r i e f  .and readable  
resume1 o f  t h e  c u r r e n t  committee and subcovmittee a c t i v i t y ,  
and they  should be asked t o  choose a committee on t h e  b a s i s  
of t h e i r  c u r r e n t  a c t i v i t i e s .  It i s  no t  h e l p f a l  t o  have them 
check what committee t h e y  wish t o  belong t o  un le s s  t h e y  know 
what t h e  committee is  doing. A f t e r  t hey  have checked a com- 
mi t tee ,  t h e  comnit tee chairman should  w r i t e  them. Fur the r ,  
he should keep i n  touch  wi th  them i f  they  f a i l  t o  a t t e n d  
rrieetings. Committee chsirmen should a l s o  a s k  t h e  d i s i n t e r e s t -  
ed  o r  exces s ive ly  a b s e n t  ones i f  t h e y  would l i k e  t o  be t r z n s -  
f e r r e d  30 ano the r  committee, 

New members should be fu rn i shed  a n  e f f e c t i v e  o r i e n t a t i o n  p iece  
a s  t o  what t h e  League is, how it opera tes ,  t h e  a r e a s  i n  which 
it opera tes ,  e t c .  

Committee members should  a t  d i f f e r e n t  t imes  be  t o l d  a t  t h e  
committee meetings of o v e r a l l  League a c t i v i t i e s ,  much as t h e  
d i r e c t o r s  a r e  kep t  informed on l o c a l  even t s  by staff r epor t s .  
Th i s  kind o f  o r i e n t a t i o n  i s  impor tan t  i n  g e t t i n g  a  g e n e r a l  
League f e e l i n g .  Th i s  r e p o r t  might  be given b y  a n  o f f i c e r  of 
d i r e c t o r  o f  t h e  League. 



2. Nore than  2/3 of ou r  members do n o t  se rve  on a committee 
-C- o r  a r e  otherwise a c t i v e .  Me b e l l e v e  t h a t  we must communi- 

c a t e  w i t h  them more o f t e n  i f  we a r e  t o  i n c r e a s e  our  mem- 
be r sh ip  renewals. The fo l lowing  sugges t ions ,  t he re fo re ,  
should be c a r r i e d  o u t  du r ing  t h e  coming year .  

a. A s  new members come i n t o  t h e  League, t h e y  should be 
i n v i t e d  t o  a b r e a k f a s t  meeting where t h e y  can meet 
League l e a d e r s ,  h e a r  abou t  League programs, and, 
hopeful ly,  dec ide  t o  become a c t i v e  on a committee, 

b. A l l  those who a t t e n d  t h e  b r e a k f a s t  meeting should be 
fol lowed up e i t h e r  by te lephone  o r  l e t t e r  no l a t e r  
than a month a f t e r  the  b reak fas t .  They should be 
reminded aga in  abou t  c u r r e n t  and impor tan t  League pro- 
j e c t s  and how t h e y  might p a r t i c i p a t e .  

c. J u s t  p r i o r  t o  r e g u l a r  renewal b i l l i n g s ,  f i r s t - y e a r  
members should be i n v i t e d  t o  a b r e a k f a s t  meeting, a t  
which time t h e y  can meet a g a i n  wi th  t h e  League l e a d e r s  
and t o  d i scuss  progress  of t h e  League and t h e  s t a t u s  
of t h e i r  c u r r e n t  p r o j e c t s .  If poss ib l e ,  second and 
t h i r d  y e a r  (and beyond) members should be i n v i t e d ,  too .  

d. Midplay i n  t h e  y e a r ,  each  new member should be  s e n t  a 
ques t ionna i r e  which would determine t h e  degree of i n -  
t e r e s t  t he  member has i n  t h e  League o r  League a c t i v i -  
t i e s  and  t o  a f f o r d  him a n  oppor tun i ty  t o  o f f e r  sug- 
ges  t i o n s  f o r  League p r o j e c t s  o r  governmental problems 
which need solving.  

e. If a member does n o t  renew a f t e r  t h e  t h i r d  no t i ce ,  t h e  
person who first brought  i n  t h e  inember should be  asked 
t o  s o l i c i t  t h s  renewal, p r e f e r a b l y  i n  person. If t h i s  
is  imprac t i ca l ,  he should be  asked t o  send a no te  t o  
t h e  member which a s k s  f o r  h i s  cont inued support .  

f.  Contac t  a l l  drop-outs t o  determine why t h e y  l e f t .  
Use t h i s  c a l l  t o  t r y  a g a i n  t o  s e l l  them a membership. 
A t  t he  ve ry  l e a s t ,  use  it t o  g e t  s p e c i f i c  in format ion  
on t h e  League's a p p a r e n t  weakness t o  t h a t  i nd iv idua l ,  

g. During the  yezr ,  s p e c i a l  s t o r i e s  i n  t h e  C i t i z e n s  
League ilE3.S should be  beamed t o  new members, o t h e r s  
t o  pe renn ia l  members. 



IV* PUBLIC RELATIONS 

A. The General Public - 
1. Our Image. Even though C I V I C  carr ied the  b a l l  on the  char ter  -- 

f i gh t ,  the  League was clearly- iden t i f i ed  with it. While the 
League was unsuccessful i n  t h i s  instance t o  achieve what we 
believe t o  be b e t t e r  government, we did acquaint  many c i t i zens  
with t he  League's research and act ion techniques. Resultantly, 
we believe t ha t  our image i s  c leare r  and s t ronger  than a year 
ago. 

Nevertheless, we a re  s t i l l  r e l a t i v e l y  unknown t o  the  general  
public i n  Hennepin County. We believe t h a t  fewer research 
projects  should be attempted, and those t h a t  a r e  should have 
r e l a t i ve ly  wide appeal t o  Hennepin County c i t i zens .  While 
some projects w i l l  necessari ly seem of l imi ted  i n t e r e s t ,  ac- 
cepted public re la t ions  techniques should be u t i l i z e d  t o  t e l l  
our s tory.  

2.  Advisory Board. Last  year our Task Force suggested -- and we - suggest again -- t h a t  the  League s e t  up a top-f l ight  Public 
Relations Advisory Committee, which would m e t  f o r  two o r  
three hours, four  o r  f i ve  times a year, t o  discuss the  impact 
of various League a c t i v i t i e s  on the  various wpublicslr and t o  
offer  creative ideas o r  suggestions f o r  strengthening the 
League' s i ~ a g e .  

Representing the League a t  these meetings would be the Presi- 
dent, Executive Director, and Chairm2.n of the  Executive Com- 
mittee. 

Get B i l l  Powell, Director of Public Relations a t  Pil lsbury,  o r  
one of his  ca l iber ,  a s  chairman. Perhaps Dick Furber, Northern 
S t a t e s  Power; Nate Crabtree, General Mills; B i l l  Elston, Minne- 
apo l i s  S t a r  and Tribune; J i m  Por te r f ie ld ,  Honeywell, could be 
committeg mernbers. I n  any event, the  chairman's f i r s t  t a sk  
w i l l  be t o  r e c r u i t  his committee. 

Because of the high-level nature of t h i s  job, the League Presi- 
dent should s e l e c t  and r e c r u i t  the chairman. 

3. Speakers' zureau. The League has many e f fec t ive  public speakers 
i n  i ts  mezibership* To date, no organized plan ex i s t s  t o  marshal 
t h i s  exceptional s t rength behind the major projects  i n  the 
1960-61 program. 

Again t h i s  year, our suggestion would be t o  organize a Placement 
Bureau composed of volunteers. S t a f f  time would be u t i l i z e d  
only t o  coordi-nate the speaking dates  and t o  monitor the plan. 
7 

A r e t i r e d  person, housewife, o r  self-employed member, with 
i n i t i a t i v e ,  should be chosen by an Executive Committee subcom- 
mittee t o  head the Bureau and t o  obtain addi t iona l  volunteers, 



Subjects f o r  the speeches and the speakers should be chosen by 
the  Zxecutive ComrAttee or  by a subcommittee appointed by it. 
I f  possi.ble, a plan shocld be given t o  the Placement Bureau 
each quar ter  f o r  act ivat ion.  

4. P ~ b l i c  Ieet ings .  We believe t n a t  the League should hold b ig  
public meetings o ~ l y  fo r  major issues,  and only then i f  any 
outstanding speaker can be secured. 

However, the League should always be ready t o  conduct spec ia l  
events a s  occasion a r i s e s  t o  exer t  community leadership on 
matters a f fec t ing  the whole metropolitan area, 

B. The Government Public - 
1. Public Off ic ia l s ,  I n  two major governmental i s sues  o f t  he 

past  -- pat ro l  limits and char te r  revision -- we have 
been opposed t o  public o f f i c i a l s .  I n  the future ,  there  m y  
be b ig  issues  which w i l l  require us t o  mobilize the public. 
T h i s  indepndence of ac t ion  ea s i l y  leads  t o  antogonism of 
public o f f i c i a l s .  

Nevertheless, there a r e  other issues  where our posit ion may 
be close to t h a t  of the public o f f i c i a l s .  Where t h i s  happens, 
we should support our posit ion jus t  a s  strongly. I n  the long 
run, such forthrightness,  independence, and strength of ac t ion  
w i l l  lead t o  respect  azong public o f f i c i a l s .  

2, llCitizen-ol-the-Yearl' Award. Each year, probably i n  December, 
t h e & % s . a z h o u l d  make an award t o  a selected c i t i z en  
( s )  . The recipi;nt(s) would be selected by a committee of 
three Citizens League Board members on the bas i s  of outstanding 
and e f fec t ive  service t o  l o c a l  government, w i t h i n  the area  
served by the League. Award c r i t e r i a  and procedures should be 
es tabl ished by the Board of Directors, Any public o f f i c i a l  o r  
c i t i z en  would be e l i g ib l e  f o r  the award. The award w i l l  be a 
permanent trophy tha t  has the annual rec ip ien t t s  name engraved 
on it, and passed on from year  t o  year. Also, each rec ip ien t  
would receive a plaque t h a t  he would keep permanently. 

Procedure such a s  t h i s ,  i 9  ~ a i n t a i n e d  on a dignified basis ,  
should add pres t ige  t o  the League and be an award grea t ly  prized. 

C, The Membership Public. - 
1. The Citizens League NEWS. Nhile the WJWS i s  of i n t e r e s t  t o  the - - hard-core or ac t i ve  membership, several  things might be t r i e d  

t o  gain readership. Care should be exercised, however, so  t ha t  
the present readership i s  not discouraged. 

2. An advisory committee, composed of experienced in te rna l  news- 
paper ed i to rs ,  should be appointed by the Board. I n  infrequent, 
but  important, discussion meetings, t h i s  committee would recom- 
mend improvements and suggest changes t o  t he  staff i n  coverage, 



makeup, and wri t ing.  The Task Force b e l i e v e s  t h a t  g r e a t e r  
r eade r sh ip  can be gained i f  t h e  fo l lowing recommendations 
a r e  considered: 

1 a. Use occas ional  photographs, even though only  
column i n  s i z e .  I n v e s t i g a t e  o f f  s e t  reproduct ion 
s o  we can make g r e a t e r  use of photos a t  lower cost .  

b. Design a one-color masthead which could t t f l oa t t t  
about  t h e  page, thus  g iv ing  emphasis t o  t h e  f e a t u r e d  
s t o r y .  P r i n t i n g  w i l l  be l e s s  e x p n s i v e  and more 
f l e x i b l e ,  too. 

c.  Play up t h e  committees1 a c t i v i t i e s ,  even though some 
a r e  on ly  i n  the  beginning o f  a pro jec t ,  

d, Use a "bingo card" l a y o u t  t o  make i t  convenient  f o r  
i n t e r e s t e d  members t o  r eques t  f u l l  copies  of r e p o r t s  
o r  minutes of D i rec to r s1  o r  committees1 mee+;ings. 

e. Use techniques of reader  p a r t i c i p a t i o n ;  i.e,, L e t t e r  
t o  the  Ed i to r ,  Guest Column, o r  by-lined s to ry .  

2. Committees. Some of our  committees j u s t  don ' t  provide s t rong  -- o r  smart  -- l eade r sh ip .  Weak, i n e f f e c t a a l  committees l e a d  
t o  d e s u l t o r y  r e s u l t s  -- b u t  more dangerously t o  discouraged 
members. 

The Executive Committee should evolve and c a r r y  ou t  i n  1960- 
61 a t r a i n i n g  s e s s i o n  f o r  chairmen. Purpose: t o  t each  them 
t h e  techniques of committee l eade r sh ip .  

Chairmen should be t o l d  how important  t h e i r  jobs are. They 
s h o d d  be given -- i n  w r i t i n g  -- the  ob jec t ives  and t h e  func t ion  
of t h e i r  committees. They should be asked t o  d i s c u s s  both 
thoroughly a t  t he  first committee meeting, Changes o r  improve- 
ments w i l l  be welcomed. T h i s  procedure should r e s u l t  i n  more 
product ive committee work. 

3, Conmittee Meetings. These a r e  t h e  h e a r t  of t h e  League. More 
members would s e r v e  a c t i v e l y  on committees i f  we made it 
e a s i e r  f o r  them. ~ u r r e n t l ~ ,  most mmmittees meet a t  noon i n  
the  downtown a r e a .  Considerat ion should be given to . suburban  
o r  r e g i o n a l  committee s t r u c t u r e s  and meetings, Also, t o  meet- 
i n g s  he ld  i n  p r iva t e  homes, neighborhood Yl s, o r  schools .  

F i r e s i d e  r e p o r t  nee t ings  on met ropol i tan  problems should be 
taken i ~ t o  the  suburban a r e a s  one-by-one, a s  a means of t r a i n -  
iiig League members t h e r e ,  and a s  a f u r t h e r  means by which 
those League members can i n t e r e s t  t h e i r  neighbors.  

4, Televis ion .  We shou ld  use Channel 2 a s  a t t c losed  c i r c u i t t 1  com- 
munication mediun; t o  ou r  membership whenever we have something 
important  t o  say. 



v. PUBLICITY 

A. Topica l  

The League should speak o u t  more o f t e n  on happenings of a t o p i c a l  
na ture .  For  exarriple, t h e  Morning Tribune r e c e n t l y  c a r r i e d  a s t o r y  
about  a l a r g e  jump i n  t h e  l o c a l  crime r a t e .  Ce r t a in ly ,  our  Pub l i c  
S a f e t y  Cotmrittee has been s tudying  t h i s  problem long enough t o  be 
a b l e  t o  sugges t  an i n t e l l i g e n t  news r e l e a s e  g iv ing  t h e  Leaguots 
viewpoint on t h i s  s i g n i f i c a n t  happening i n  our  comuni ty .  Care 
must be exerc ised ,  though, t h a t  we don1 t speak prematurely. Never- 
t h e l e s s ,  we can be m r e  responsive t o  the  c i t i z e n s !  i n t e r e s t s  than 
we a r e  a t  present .  

Ways and means of responding p r o p r l y  t o  t o p i c a l  heppenings should 
be s p e l l e d  ou t  by t he  Pub l i c  R e l a t i o n s  Advisory Board ( see  IV, A2). 

B. Fea ture  

'We s h o d d  t r y  t o  i n t e r e s t  c i t y  and suburban papers  i n  a s e r i e s  on 
League a c t i v i t i e s .  A news peg might be what o t h e r  l o c a l  govern- 
ments a r e  acconplishing;  i .e. ,  Phi lade lphia  and Pi t t sburgh ,  and how 
we compare. 

We should send f r equen t  s t o r y  i d e a s  t o  suburban and s m a l l  c i t y  
papers-. Many of  these  i d e a s  can be s l i g h t  r e w r i t e s  of  material 
a l r e a d y  p r i n t e d  o r  s l a t e d  f o r  t h e  League NEWS. 

Me should i n v i t e  e d i t o r s  t o  s e l e c t e d  board and conlmittee meetings. 



VI . LITERATURE 

A. We should have a basic  piece of l i t e r a t u r e  f o r  prospective members, 

. It should s t r e s s  the bene f i t s  of League membership t o  the  thoughtful 
c i t i zen ,  It should a l so  l i s t  the  objecti'ves of t he  League, our m j o r  
accomplishments, and our current  and fu ture  projects ,  

The preparation of the fo lde r  should be the  r e spons ib i l i t y  of the 
Membership Committee. 

B. We should design and p r i n t  a standard, inexpensive, b u t  unique, repor t  
fo lder .  Such a folder  would d r e s s  up committee repor ts ,  board poli- 
c ies ,  a r o s t e r  of members, and o the r  repor ts  which a r e  c i rcu la ted  to 
members, public o f f i c i a l s ,  and t o  t h e  public, 



APPENDIX A 

Individuzl  1-lembership Comparison - Sept. - Aug. 

1959-60 
. . 

1958-59 

Tota l  b i l l i n g s  2 500 2L75 

Members renewed 1810 1887 

$ Renewed 72% 76% 

New Members 486 791 

Individual  Wembers 2296 2678 

Firm Members 440 400 

Tota l  Eembers 2736 3078 



APPE3lDIX B --- BASIC APPEALS - - 
A s  a pub l i c  s e r v i c e  organiza t ion ,  t he  League perhaps has a t  l e a s t  f i v e  b a s i c  
appea ls ;  i.e,, 1 )  community r e s p o n s i b i l i t y  01- ob l iga t ion ,  2) pe r sona l  p a r t i c i -  
pa t ion  i n  government, 3) information,  4) educat ion,  and 5 )  pres t ige .  

1. Community r e s p o n s i b i l i t y  o r  o b l i g a t i o n  i s  first f o r  e f f e c t i v e n e s s  i n  
ob ta in ing  new members.  an^ people suspec t  t h a t  t h e r e  i s  room f o r  
improvement i n  government ope ra t ions  and f e e l  e i t h e r  a r e s p o n s i b i l i t y  
t o  t h e i r  f e l l o w  c i t i z e n s  o r  an  o b l i g a t i o n  t o  t h e i r  own f a m i l i e s  t o  
he lp  b r i n g  it about. It t akes  a  l o t  of puS l i c  s u b s c r i p t i o n s  t o  run  
an  independent governmental r e sea rch  organiza t ion ,  b u t  s h a r i n g  t h e  
expense l i g h t e n s  t h e  i n d i v i d u a l  s h a r e  and i n c r e a s e s  t h e  Leaguers 
i n f luence  through wider  d isseminat ions .  

Government methods, p a r t i c u l a r l y  ir.  Minneapolis, have n o t  kep t  up 
wi th  t h e  advances of s c i ence  and  t h e  bus iness  community. A s t r o n g  
C i t i z e n s  League is  most vital t o  cooperat ion between va r ious  govern- 
mental u n i t s ,  i nc lud ing  suburbs and Minneapolis , and t h e  bus ines s  
community ( i t s  p r o d u c t i v i t y  i s  government1 s t r e a s u r y ) .  

2. Those who d e s i r e  t o  p a r t i c i p a t e  i n  l o c a l  government b u t  cannot  a f f o r d  
t o  f o r  a v a r i e t y  of reasons  a r e  a s m e  group. Committee membership 
pe imi ts  i d e n t i f y i n g  one t s  self  w i t h  t h e  problems and a c t i v i t i e s  of  a 
government u n i t .  Committee work provides a n  o u t l e t  f o r  p o l i t i c a l  i n -  
c l i n a t i o n s ;  th rough it t h e  League harnesses  t h e  t a l e n t s  and spa rks  
i d e a s  that would o therwise  be l o s t  t o  t h e  community. A s  p a r t  of a  
s t r o n g  and independent  organiza t ion ,  committee members can voice  and 
test t h e o r i e s  and s e a r c h  o u t  improved methods i n  t h e  bus ines s  and  
governmental world, I n  t h e  League, problem so lv ing  and c r e a t i v e  
t h i n k i n g  by t h e  communityIs b e s t  m5nds a r e  encouraged by t h e  absence 
of government r u l e s  and r e g u l a t i o n s  and premature pub l i c i t y .  

3. k primary s e r v i c e  o f  t h e  League is  t h e  a u t h o r i t a t i v e  governmental 
in format ion  it compiles and  d isseminates .  A po r t ion  of i t  i s  inc luded  
i n  t h e  semi-monthly C i t i z e n s  League W S ,  t he reby  b r i e f i n g  t h e  member- 
s h i p  and a l e r t i n g  i n t e r e s t e d  i n d i v i d u a l s  t o  f u l l  committee r e p o r t s  i n  
t he  League l i b r a r y .  

The Voters  Guide i s  a s e r v i c e  of t h e  C i t i z e n s  League. I n  coopera t ion  
wi th  t h e  League of Women Voters and t h e  S t a r  and Tribune, t h e  photo- - graph, background and  views of each c a n d m e  f o r  Minneapolis and 
Hennepin County p u b l i c  o f f i c e  i s  s e t  o u t  and widely d i s t r i b u t e d .  

Every bus ines s  and p r o f e s s i o n a l  man i n  touch wi th  t h e  p u b l i c  o r  l o c a l  
governmental o f f i c e s  should be aware of t h e  independent  and o b j e c t i v e  
views of t h e  C i t i z e n s  League on c u r r e n t  l o c a l  i s s u e s ,  The e d i t o r i a l  
po l i cy  governing t h e  NEWS is t o  i n s u r e  a n  o b j e c t i v e  a n a l y s i s  of v i ta l  
governmental ques t ions  w i t h  a view t o  determine what i s  b e s t  f o r  t h e  
community a s  a whole. 



4, The C i t i z e n s  League i s  the. oi l ts tanding source  i n  t h e  a r e a  f o r  a non- 
p a r t i s a n  p o l i t i c a l  educa t ion ,  It encourages League membership and 
subsequent candidacy f o r  p ~ b l i c  o f f i c e  of capable,  p roper ly  motivated 
people. Conclusions of League r e sea rch  r e p o r t s  provide s t r o n g  planks 
f o r  o f f i c e  s eeke r s  who a r e  dedica ted  t o  s e r v i n g  t h e  cornuni ty  and n o t  
some s p e c i a l  i n t e r e s t .  

A s  more o r  l e s s  of a Bureau of Governn~ental Research, t h e  League d i s -  
seminates infomat ion  about  l o c a l  governments of t h i s  area t o  inc rease  
the  knowledge of the  pub l i c  i n  genera l ,  Experience i n d i c a t e s  t h a t  un- 
ders tanding  government i nc reases  t h e  i n t e r e s t  i n  it. 

Knowledge of t h e  r e l a t i o n s h i p s  be  tween v a r i o u s  u n i t s  o f  government, 
personal  acquain tanceship  w i t h  o f f i c e  holders ,  and r ecogn i t i on  of 
t h e i r  r e s p o n s i b i l i t i e s  a r e  a l l  more e a s i l y  a v a i l a b l e  through a c t i v i t y  
i n  t he  C i t i z e n s  League. Then, t h e  League r e s e a r c h  conducted on a 
na t iona l  b a s i s  and the  a u t h o r i t i e s  brought  b e f o r e  League committees 
take on added meaning and a c c e l e r a t e  t h e  flow of i d e a s  and  s t i m u l a t e  
a d d i t i o n a l ,  more i n t e l l i g e n t  c i t i z e n  ac t ion .  

5. The League r o s t e r  i s  a v i r t u a l  Who1 s Who i n  Minneapolis and  Hennepin - -  - 
 count^. The members of t h e  Eoard of D i r e c t o r s  a r e  c a m b l e  and h ighly  - " 
r e s p i t e d  c i t i z e n s  who have demonstrated t h e i r  i n t e r e i t  i n  t h e  wel fare  
of t h e  corrmunity. Any God-fearing s o u l  should va lue  a n  oppor tuni ty  t o  
j o in  wi th  them i n  t h i s  noble e f f o r t .  

Act ions and s ta tements  of t h e  C i t i z e n s  League do n o t  endanger t h e  
p ~ t 2 g e  of i n d i v i d u a l s  o r  companies which a r e  members of t h e  League. 
Independent r e sea rch  and cons ide ra t ion  b y  i n t e l l i g e n t ,  civic-minded 
people can  only  be a d d r e d .  Conclusions l o g i c a l l y  t h e r e a f t e r  a r r i v e d  
a t  cannot  be ignored. Thorough cons ide ra t ion  by p u b l i c  o f f i c i a l s  
then adds t o  the  p r e s t i g e  of League members and p o s s i b l y  educates  l o c a l  
o f f i c i a l s  , 

It seems t h a t  a l l  of t hese  appea l s  become s t r o n g e r  when t h e  League commands a 
hear ing  from l o c a l  government and a p p l i e s  p re s su re  t o  l o c a l  o f f i c i a l s .  It is 
in f r equen t  t h a t  an  ind iv idua l ,  small group o r  s i n g l e  company can do t h i s  on a 
l e g i t i m a t e  b a s i s ,  


