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A STATENZNT ABOUT - 
TEE TUHPOSE OF THE AILIS AND PHILOSOPBY CO~IEIITTE% - ---- 

The Cit izgns League, i t s  organizat ion,  generous recept ion ,  m d  
continued growth, bear  witness t o  tne  de s i r e  of many c i t i z e n s  t o  t a k e  
ac t i ve  p a r t  i n  the improvement of t h e i r  government ivhen they  bel ieve L 
t h a t  the organiza t ion  through which they work has a  non-part isan 
po l i cy  based on ob jec t ive  inves t iga t ioae  

The continued good hestlth af the Ci t izens  League m i i l l  depend on 
the  ob jec t ives  i t  pursues,  t he  methods it uses,  and the  members who 
sunport it. The  Committee on Aims and Philosophy has sought i n  i t s  
meetings t o  concern i t s e l f  w i t h  these genera l  inf luences  to  the  end 
t h a t  the  Ci t i zens  League w i l l  continue t o  work f o r  the  genera l  i n t e r -  
e s t  of our c i t i z e n s  and thus no t  challenge the s p e c i a l  i n t e r e s t  of 
m y  body of them. 

m & i s  comnittee has sought convict ions which a r e  common t o  t he  
indiv iduals  within the Ci t i zens  League and which advance the  genera l  
i n t e r e s t  of a l l  c i t i z e n s .  

Report One i s  submitted f o r  d iscuss ion  i n  the  b e l i e f  t h a t  common 
ob jec t ives  and methods must be es tab l i shed  t o  more c l e a r l y  s t a t e  the 
nature of the  League t o  those i n t e r e s t e d  i n  it and t o  g ive  some assur-  
ance t o  its'mem'cers about the  genera l  d i r ec t i on  of i t s  operat ions.  It 
i s ,  we f e e l ,  a  p r a c t i c a l  requirement of the  s i t u a t i o n  wi th in  -&ich 
the  League i s  working. 

The Ci t izens  League, by its exis tence ,  i s  dedicated t o  change- 
a iange of a kind which recognizes t h a t  t o  canserve the  good is  a s  
important as  t o  abo l i sh  the  bad and t h a t  t o  be a  c r i t i c  of government 
method without o f fe r ing  cons t ruc t ive  a l t e r n a t i v e s  i s  t o  ~reaken soc ie ty ,  
no t  s t rengthen i t .  f 

Change requ i res  decis ions.  Decisions requ i re  fundamental values , 
-?Je come t o  g r i p s  whth values whenever we consider a  change - and judge 
what to  conserve, r e f i n e ,  o r  abol ish.  It i s  a  condi t ion  of l i f e  tha t  
we must operate  from general  proposi t ions  of value whether we are 
aware of them or  not .  r ~ s  t h i s  4s t r u e  of indiv iduals  so,  a l so ,  i s  it 
t r u e  of organizat ions.  Voluntary organiza t ions  requ i re  agreement 
among ind iv idua l  menbers as  to-purpose  and methods if they  a r e  t o  en- 
dure. In  the rbsence oi' f o r ce ,  only agreement a s  t o  .convict ion can 
keep indiv iduals  working toge the r  under the s t r a i n  of opposi t ion t o  
what, they a r ?  doing. 

The committee i s  aware t h a t  convictions a re  more than  words. 
Our b s l i e f s ,  and the values on which they  a r e  based, a re  more c l e a r l y  
represented  by what we do than  by vrha-t we say. '"e may use words t o  
deceive even ourse lves ,  

Therefore,  Reports Two and Three, which are  submitted f o r  d i s -  
cussion,  a r e  the beginning of a s e r i e s  of proposals on procedures and 
a c t i v i t i e s  ~71hich seem t o  the  colaunittee t o  incorporate  p r i n c i p a l  i n t o  
ac t ion ,  



It i s  o u r  ~ r o c e d u r e s  and a c t i v i t i e s ,  e s  much zs our ob jec t ives ,  
which w i l l  decide the  kind of member tvho w i l l  continue t o  work with 
the League. And i t  i s  the member on which the  success of t h i s  en te r -  
p r i s e  depends. 

'-.'hat kind of ind iv idua l  i s  needed as  a  member. of' the  C i t i zens  
I 1  L'eague.? l o  become a ~ o s i t i v e  fo rce  behind the  L e a g ~ e ,  an fndiv idual  

must opera te  on c e r t a i n  a s s u ~ ~ p t ~ ~ ~ n s .  A non-part isan organiza t ion  
founded on ob jec t ive  r e sea rch  rec_nires menbsrs vho be l i eve  t h a t  t h e r e  b 

i s  a  reasonzble,  systematic  way i n  vh i c h  men can l i v e  together ;  t h a t  
we can b e s t  acnieve t h i s  method by i n v e s t i g a t i o n ,  z n a l y s i s ,  and per-  
suasion,  no t  by r e v e l a t i o n ,  comands and force .  An organfza t ion  in-  
t e r e s t e d  i n  l o c a l  government r equ i res  members who f e e l  an i d e n t i f i -  
c a t i o n  with the community 2nd a t t a c h  importance t o  i t s  success. An 
aggressive organiza t ion  requ i res  members with addi t ional-  personal  
q u a l i t i e s :  ' t n i t i a t i v e ,  i n t e l l e c t u a l  c u r i o s i t y ,  p r i d e  i n  t h e i r  in -  
d i v i d u a l i t y ,  bu t ,  never the less ,  a  wi l l ingness  t o  k lur l t  t h e i r  own 
d e s i r e s  i n  r e t u r n  f o r  the  ccns t ruc t ive  a i d  of t h e i r  fellow-men. The 
League needs such members i n  numbers i f  i t  i s  t o  be a  cont inuing 
success.  

;'hat w i l l  such members r equ i re  of the  organiza t ion?  K i l l  they 
contlnue i n  the  Citizelis  L e a g ~ e  i f  they  suspect  pa r t i sansh ip?  I f  
they  are not consul ted? I f  they  a re  aslced to  support  a  course of 
a c t i o n  on r ~ h i c h  t h e i r  opinion i s  not developed? I t  i s  not  l i k e l y !  
Yet they may f i n d  these  condi t ions inEocent ly e x i s t i n g  unless  we 
occas ional ly  consider  the o b j e c t i v e s ,  procedures,  and a c t i v i t i e s  of 
the  League. 

A - Your Cornmi t t e e  on A i m s  and khilosophy has looked t o  a League 
expssading with the power s ~ c h  indiviGuals  br ing  with them. It sub- 
mi t s  the  fol lowing three  r e p o r t s  t o  the board f o r  d iscuss ion ,  t o  be 
implemented a s  t h e  Board sees  f i t ,  



C i t i z e n s  League of Grea te r  Kinneapol is  
Tonmi t t e e  on A h i s  m d  Thilosophy 

ISPORT ONE - -. - - 
OBJECTIVES AND M3THGDS 

Foreword 

This  r e p o r t  a t tempts  to  s t a t e  a  consensus a s t o  what a r e  the  ob- 
j e c t i v e s  and methods of the  C i t i z e n s  Lleague. 

A t  p r e s e n t ,  the  staterrient of a imsis  found i n  Sec t ion  ( 2 )  of t h e  
A r t i c l e s  of Incorporatiorr .  ! '~hich reads :  

"The purposes of t h e  c o r ~ o r a t i o n  a r e :  

To i n v e s t i g a t e ,  s t u d y  and disseminate  I,rformation 
concerning governmental a f f a i r s  of  Minneapolis and 
the surrounding ne t r o p o l i t a n  a rea ;  

To promote the  honest  and e f f i c i e n t  ~ e r f o r m a n c e  of 
governmental f u n c t i o n s ;  
m 
10 encourage t h e  choice of comretent o f f i c i a l s ;  

To pronote  the of the  c i t i z e n s ,  I I 

For a nlmber of l easons  t h e  cormi t tee  f e l t  t h a t  t h i s  s ta tement  
d i d  not  f u l l y  r e2 resen t  t \e  League's o b j e c t i v e s .  i t  Is  not  poss ib l e  
t o  go i n t o  a l l  of the  reasons t h e  committee found f o r  making a r e -  
s ta tement  of aims d e s l r a l i e .  However, i t  may be l.mrthwhile, f o r  
purposes of  orZentatTon, t o  l i s t  a  few of them. 

a )  The p r i n c i p a l  idea  whzch people  have been given about the  
League i s  t h a t  i t  i s  a non-par t i san  o rgan iza t ion .  It was 
f e l t  by t h e  committee t h a t  t h i s  had n o t  been given s u f f l -  
c i e n t  emphasis i n  t h e  a r t i c l e s .  

b )  The present  purposes seem t o  l i m i t  t h e  League, i n  the  opin- 
i o n  of the  committee. For  exarfiple, t o  l i m i t  ourse lves  t o  

I I t h e  ques t ion  of hones t  and e f f i c i e n t  perccrmance of govern- 
ment" i s  t o  n e g l e c t  t he  ques t ion :  Does government se rve  
t h e  needs of t h e  community? kn answer t o  t h i s  ques t ion  has 
a l r e a d y  been found t o  be e s  e  t i a l  i n  one committee's s tudy  - 717 of a  governmental a c t i v i t y .  

c )  One of the  s t a t e d  purposes,  " t o  promote the welfare  o f  the  

( l ) ~ h e  Heal th ,  Hosp i t a l s  and >!elf a r e  Committee i n  t h e i r  Fac tua l  Report 
A s  To b~ork of' the  Committee headed s e c t i o n  I V  a s  "Cornunity ~ e e d s  . I t  

Theg noted  on page 7 :  "Mo one can l o s e  s i g h t  of t he  f a c t  t h a t  es tab-  
l i s h i n g  fv:hat i s  being done1 does n o t  of i t s e l f  answer 'wh3.t &ould  

11 be donc' .  This su5-comxittee i s  now i n  the process  of determining what 
the  an:net needs of the  cornmu~itv a r c ,  



citizens" seemed t o  have such broad implication tha t  there is  l ike ly  t o  be very 
l i t t l e  agreement a s  to  what it mans. 

In summary, the general a t t i tude  of the committee is  t h a t  the present s tate-  
ment of purpose is inadequate t o  the needs of the League; it does not represent 
the opinion of the committee and thus it i s  l ike ly  tha t  it does not represent the 
opinion of the  board or membership; since the statement of purpose does not repre- 
sent e i the r  a guide t o  action or general agreement, a restatement is  recpired. 

This restatement i s  included in r q o r t  one, par t  one. In Part Two of the  re- 
por t  the changes i n  the a r t i c l e s  are indicated which would be necessary t o  imple- 
ment t h i s  restatement of objectives and metkds. 



Ci t i zens  League of Grea te r  Flinneapolis 
Committee on Aims and Philosophy 

RECORT - C)IE - 
( P a r t  One) 

C O1:CTX.J SI  OhTS OF TB.Z COl4;dITTEiZ 
AS TO THE LEAGUE'S PURPOSES 

Cen t ra l  - Object ive 

The Ci t i zens  Leagl;? I s  a  r:on-partisan e f f o r t  t o  b e n e f i t  the 
whole community by encouraging good l o c a l  government, 

Supporting Object ives  
m l h i s  ob jec t ive  w i l l  inclttde - b ~ l t  w i l l  not  be l imi ted  by - the 

f cllowing : 
' 1 1, l o  develop the i n i t i a t i v e  of the ind iv idua l  c i t i z e n  by in-  
c reas ing  h i s  knocn~ledge of an< a c t i v i t y  i n  ma t t e r s  concern- 
ing l o c a l  governmental a f f a i r s .  

2. To promote the honest m d  e f f i c i e n t  performance of govern- 
mental funct ions .  

3 .  To encourage the  sho'ce of competent o f f i c i z l s .  

4. To encourage the adaptz t ion  of government t o  the  needs of 
the  c i t i z e n s .  

The ob jec t ives  of an o rgan iza t ion  and the  methods by which they  
a r e  achieved cannot be separated.  The methods tvhich the  C i t i zens  
League w i l l  use i n  o rde r  t o  be c o n s i s t e n t  wi th  t h e  ob jec t ives  w i l l  be 
t h e  following: 

n 1. lhe ob jec t fve  i n v e s t i g a t i o n  and t h e  genera l  dissemination 
of information concerriing government a 1  a f f a i r s  of Ninnea- 
p o l i s  and Hefinkpin County. 

2. The encouragement of t h e  s tudy  and d i scuss ion  of l o c a l  
governmental a f f a i r s  by the  c i t i z e n s .  

3. The recogn i t ion  and support of e f f e c t i v e ,  e f f i c i e n t  l o c a l  
governmental a c t i v i t i e s .  

4. The development of p ~ o p o s a l s  t o  improve l o c a l  government 
and the  cncourageme~t  oZ popalar  support  f o r  them. 

5 .  The achievement of a l l  our ob jec t ives  through democratic 
procedures. 

REFERENCE : Proposed changes i n  A r t i c l e s  of Incorporat ion 



Cit izens  League of Grea ter  Xinm a p o l i ~  
Cormittee on A i m s  and Philosophy 

REPORT ONE - 
(Pa r t  Two) 

PROPOSZD CHANGES I B  THE A R T I Z I X S  OF INCORPORATION 

Proposal I: That ac t ion  should be taken t o  drop from the  A r t i c l e s  
of Incorporat ion Sec t ion  ( 2 )  which now reads: 

I I The purposes of t h e  corpora t ion  are :  
t o  i n v e s t i g a t e ,  s tudy  and disseminate  in -  
f  o rna t ion  concerning governmental a f f a i r s  
of Tbqinneapolis and t h e  surrounding metro - 
p o l i t a n  area;  

To promote the  honest and e f f i c i e n t  per- 
formance of governmental func t ions ;  

To encourage the  choice of competent of- 
f i c i a l s ;  

To 7romote the  welfare  of the c i t i z e n s .  I 1  

And t h a t  ac t ion  should be taken  to  include the f o l -  
lowing ob jec t ive ,  suppor t ing  o b j e c t i v e s ,  and methods : 

Cent ra l  Objective 

The Ci t i zens  League i s  a non-part isan e f f o r t  t o  b e n e f i t  t he  
whole community by encouraging good l o c a l  government. 

Supporting Ob-jectives 

This  ob jec t ive  w i l l  include - but  not  be l i m i t e d  by - the  
fol lowing : 

1. To develop the  i n i t i a t i v e  of' t he  i n d i v i d u a l  c i t i z e n  by in-  
c reas ing  h i s  knovdedge of and a c t i v i t y  i n  mat ters  concern- 
ing  l o c a l  governmental a f f a i r s .  

2. To promote the  honest and e f f i c i e n t  performance of govern- 
mental funct ions .  

3.  To encourage the choice of competent o f f i c i a l s .  

4. To encourage the adapta t ion  of government to  the needs of 
t h e  c i t i z e n s .  

hie tho ds 

The ob jec t ives  of' an organiza t ion  and t h e  methods by which they  
a re  achieved cannot be separated.  The methods which t h e  C i t i zens  
League w i l l  use i n  o rde r  t o  be cons i s t en t  with the  ob jec t ives  w i l l  be 



the following: 

1. pne ob jec t ive  i nves t i ga t i on  and the genera l  dissemicat ion 
of informat ion  con c e r n i ~ g  govem~nectal  a f f a i r s  of Phinnea- 
p o l i s  hnd Hennenin County. 

2 .  The encourager;.,ent of the s tudy and discussi  on of l o c a l  
governmental a i ' f a i r s  by the  c i t i z e n s .  

3. The recogni t ion  and support  of e f f e c t i v e ,  e f f i c i e n t  l oca l  
governmental a c t i v i t ~ z s .  

4. The development cf proposals  t o  improve l o c a l  government 
and t h e  encouragement of  popular support  f o r  them. 

5. The achievement of a l l  our ob jec t ives  through democratic 
pracedures. 



Citizens League of Greater Minneapolis - Committee on A i m s  and Philosophy - 
REPORT TWO * 

(PIJ1T ONF ) ' 

DEMOCRATIC PROCEDUISE 

Foreword 

The committee i s  concerned i n  t h i s  report with ways of implementing Method 
Four, a s  s e t  f o r t h  in  Report One: "The Achievement of a l l  our objectives through 
democratic procedures ." 

The submi.ssion of th5-s report may seem premature, since it i s  submitted along 
with Report One, which has not been approved. However, it i s  submitted a t  the same 
time in order t h a t  the board night get a c learer  impression of i ts  committeseg 
thinking on t h i s  method, A word such as   democratic^ runs the r i sk  of becoming 
purely evocative without some concrete proposals t o  give it form. 

The question of democratic procedures was considered f i r s t  by the committee 
fo r  several reasons. I f  there were t o  be any changes i n  organizational procedures, 
it was our opinion tha t  they needed t o  be established ear ly in the l i f e  of the  
League before other complicati-ons arose, In  addition, f i res ide  speakers reported 
tha t  potent ial  members often inq-aired as  t o  how they, 3s individual members, might 
i n i t i a t e  action. This suggested t h a t  membership recruitment would be served. 
Finally, it was the  committeeis opinion, a f t e r  examining i t s  suggested Methods, t h a t  
there has not been suf f ic ien t  a t ten t ion  given, as  yet t o  some areas of League ac- 
t i v i t y ,  While it was noted tha t  objective investigation (Method Gne) has .taken form 
and proposals t o  improve loca l  government a re  being developed (Method Three)., equal 
a t tent ion has not ye t  been given to  insuring the use of democratic procedures 
(Method Four) and t o  the encouragement of study and discussion (Method Two). There- 
fore, t h i s  report and Reporc TLhree a r e  designed t o  coordinate more closely the  
Leaguers p e r f o r m  ce with these l a t t e r  two methods. 

The e s sea t i a l  question in  +plying democratic procedxre t o  the  League organi- 
zation was this: Where sha l l  t h e  power of action rest?  T h i s  i s  a reoccuring ques- 
t ion in  human organizations, The problen i s  clear ly i l l u s t r a t ed  on the  world stage 
where we may observe the  two extremes of anarchy and totali tarianism. One of 
complete individualism and no delegation of power, the other of complete ceEtral  
control and c o q l e t e  delegaticn of power. It i s   thin the contir cm t h a t  exists 
between the  two t h a t  we seek an organizational structure tha t  is  responsive t o  i t s  
members and yet  is not hobblo,d into inaction. 

In cons idemg the  Leag'Le organization against a standard of democratic method, 
the committee considered some 0.: the  t rad i t iona l  topics which have become basic t o  
any discussion of democratic procedurea. Premises, and the supporting reasons f o r  
them, a re  included i n  Part b e  of this r q o r t .  The Committee has suggested some 
changes t o  the  by-laws, re lated t a  these premises, i n  Part  Two of the report. 



Citizens League of Greater Minneapolis 
Committee on A i m s  and Philosophy 

REPORT TWO - -- 
(PART ONE) 

PRmISE ONE 

SUBJECT: Individual participation in decisions of the  Citizens League. 

m,SON ING : 

The Citizens League w i l l  f lour ish  if the individual members know 
tha t  they are an integral  part  of t h e  organizatim with r e a l  
power t o  influence the  policy of the  organization Because: 

1. The Citizens League is a voluntary organization. It de- 
pends on the individual 1s consent t h a t  he become a member. 
It cannot use subtle or overt coercion. Therefore, the emo- 
tional and in te l lec tua l  needs of t h e  individual member must 
be served if he i s  t o  renew h i s  membership. It seems prob- 
able t h a t  by natural selection the menbership of the C i t i -  
zens League w i l l  tend t o  have i n i t i a t i v e  and independence 
and t h a t  it w i l l  i n s i s t  on genuine p o l i c y - e i n g  power through 
responsive, representative groups. 

The individual i s  inclined t o  f e d  apathetic about govern- 
ment, because there seems t o  be a great  g q  between i t s  power 
and h i s  power t o  change it. T h i s  creates an a t t i tude  of mind 
tha t  gives w i c k  credence t o  inside s t o r i e s  of wrongdoings by 
public off icials .  One of the emotional needs the Citizens 
League w i l l  be called upon t o  f i l l  i s  t o  reduce that  sense 
of impotency, That can only be done i f  the individual f e e l s  he 
has some aower in the  Citizens League which eventually w i l l  have 
i t s  effect on government . 

3. The individual in theunited States has been educated i n  the 
democratic ideal, In our society f a i r  and adequate represen- 
tabian is considered right. It w i l l  be hard for people t o  
think well of a orgmization t h a t  does not seem representative. 

4. k t  the same time, it should be recognized tha t  t o  i n s i s t  on the 
vote of the membership f o r  every policy-making verdict can 
lead  t o  indecision arid inaction. Actions which must be taken 
promptly cannot always wait f o r  the approval of a large number 
of people unable or unwilling t o  become adequately informed on 
t he  matter a t  hand. Great care must be taken t h a t  procedureg 
do not l imi t  power t o  ac t  when action i s  in the best interes.t 
of t h e  to ta l  membership nor should procedure@ permit the uninterested 
portion of the mem3ership t o  stop action by i t s  iner t ia .  

Individual participation in decisions of the Citizens League must be 
encouraged wherever practicable . 

WmENCE: Proposed By-Law wnendment ; Proposal No. 1 
Proposed By-Law kaendment; Proposal No. 2 
Proposed By-Law Amendment; Proposal No, 3 



PREMISE 'IWO 

SUBJECT; The r e spons ib i l i t y  of boards and committees t o  the  membership. 

REASONING: 

The representa t ive  s t ruc tu re  should be a s  responsive a s  possible t o  
t he  membership. 

1. The shoe pinches t he  foo t  t h a t  wears it. Every man i s  an 
exper t  in how the  government a f f ec t s  him. Therefore, every 
member has something t o  o f f e r  the  Ci t i zens  League from out 
of h i s  unique experience. "Only so  much I know a s  I have 
l ived ,  said Ralph Waldo Emerson. The value of t h i s  ex- 
perience w i l l  be gained by t he  Ci t i zens  League only if board 
and committees a r e  responsive t o  t he  membership. 

2. The Ci t i zens  League i s  placed under a moral burden by in- 
s i s t i n g  on pub l ic i ty  and information on the  ac t i on  of public 
o f f i c i a l s .  Similar  methods f o r  keeping represen ta t ives  re- 
sponsive t o  the  people they represent  should be used i n  the  
Ci t i zens  League. It would be d i f f i c u l t  t o  reconci le  the  
l ack  of courage of Ci t i zens  League represen ta t ives  with the  
demand of t h e  Ci t i zens  League on public representa t ives  i f  
similar methods of f i x ing  r e spons ib i l i t y  a r e  not  used. 

3 .  The individual  vo te r  f o r  candidates f o r  Ci t i zens  League 
o f f i c e  has a r i g h t  t o  receive the  same information on t he  
candidates t h a t  t he  Ci t i zens  League i n s i s t s  is  valuable f o r  
h i s  choice of public o f f i c i a l s .  We b e l i t t l e  a man1 s i n t e l l i -  
gence if we assume t h a t  he can vote as well  f o r  a name as he 
can vote f o r  the  name, background and views of the  candidate. 

4. The Ci t izens  League ru l ing  t h a t  board members cannot succeed 
themselves a f t e r  a t h r ee  year t e r n  c r ea t e s  a s i t u a t i o n  i n  
'which the  board candidate does not have a board record t o  
guide the  voter. The t r a d i t i o n a l  argument f o r  responsibi- 
l i t y  of board members does not  hold when it is  said  t h a t  a 
board member must pay a t t e n t i o n  t o  the  wishes of the  membership 
i f  he wants t o  remain on the  board; f o r  under t he  t y p i c a l  
circumstances created by the  present  r u l e s ,  he w i l l  not  be 
ab le  t o  come up f o r  re-e lect ion.  

Theref ore : 
Those procedures which have been es tabl ished i n  public bodies t o  f i x  
r e spons ib i l i t y  and make representa t ives  t r u l y  responsive should be 
considered f o r  use i n  the  Ci t i zens  League, 

REFERENCE: Proposed By-Law kmendment, Proposal No. 4 
Proposed By-Law kmendment, Proposal No. 5 
Zsroposed By-Law Amendment, Proposal No. 6 



PREMISE THREE 

SUBJECT: Protection of the r i g h t s  of the majority and the  minority. 

REASONING: 

1. The majority should rule.  The Ci t izens  League w i l l  f l ou r i sh  
i f  the minority is encouraged t o  give f r e e  expression t o  i t s  
opinf on. 

2. Given an opport-mity t o  voice i t s  opinion, t he  minority w i l l  
Se l e s s  l i k e l y  t o  withdraw. 

' 3. Minority opinion i s  a tempering influence if granted full 
publ ic i ty .  Tf lack of harmony i s  recognized ra ther  than 
hidden, the re  i s  more l i k a l y  t o  be an e f f o r t  by t h e  major- 
i t y  t o  achieve agreement, 

4.. If minority opinion i s  voiced, the  majority must make d o ~ b l y  
sure t h a t  t h e i r s  i s  t he  wisest come of ac t ion  before s t a r t -  
ing on it .. 

Theref orer 

The majority should have i t s  r i g h t  t o  ru l e  safeguarded; while 
those who a re  of a minority opinion should have equal oppor- 
t u n i t y  with the m j o r i t y  t o  publ ic i ty  within the  organization 
of t h e i r  position. 

FEFERENCE: Proposed By-Law Anendments; Proposal No. '7 
Froposed By-Law Iimendments; Proposal No. 8 



Cit izens  League of Greater Minneapolis - 

PART TWO 

PROPOSED BY-LAW AlENDMENTS 
OF 

CITIZENS LEAGGJE OF GREaTER MINNEXPOLIS 

Your Committee on A i m s  and Philosophy proposes the  following amendments be 
made t o  the  By-Laws, i n  order t o  implement the  repor t  of the Committee. 

Each of t he  proposed amendments r e l a t e s  t o  a pa r t i cu l a r  port ion of the  re- 
port, and w i l l ,  by reference, show what pa r t i cu l a r  port ion of t he  repor t  suggests 
each By-Law amendment. 

PROPOM NO, 1 

That Ar t ic le  I11 of the  By-Laws be amended by adding a sect ion t o  be known 
as Section 10, and t o  read as follows: . 

" A l l  Board meetings s h a l l  be open t o  the  general membership.I1 

PROPOSAL NO. 2 

That Ar t ic le  11, Section 1 of the  By-Laws be amended, by adding t he r e to  
t he  following phrase2 

"subject, however, t o  the  l imi ta t ion  provided in Art ic le  11, 
Section 2, of these By-bwsOtt 

PROPOSAL NO. 3 

That Ar t ic le  11, Section 2, of t he  By-Laws be amended so t h a t  the  require-  
ment f o r  not  l e s s  than 100 pe t i t ioners  be reduced t o  50. 

PROPOSAL NO. ,!+ 

That the re  be added t o  Ar t i c l e  I11 an add i t iona l  sect ion t o  be known as 
Section 11, reading a s  fcl lowst 

"The Board sha l l ,  wherever practicable,  publicly i nv i t e  pa r t i c i -  
pation by in te res ted  members i n  hearings with respect  t o  any pub- 
l i c  i ssue p r io r  t o  the  f i n a l  adoption of the  posit ion on such 
issue by the.  Board ," 

PROPOSAL NO. 5 

That there  be added t o  Ar t ic le  I11 an addi t ional  section t o  be known a s  
Section 12, reading a s  followst 



" A l l  ac t ions  taksn by the  Board with respect  t o  any public issue 
s h a l l  be by recorded vote. The vote on such f i n a l  act ion of the 
Board concerning public issue s h a l l  be published. After act ion 
by the  Board on any such public issue,  a member of the  Board s h a l l  
be designated by the  President t o  s e t  f o r t h  the views of the  Board 
with respect  t o  any changes it may make i n  any committee report  
a f t e r  the  rece ip t  of which such act ion was taken, and a copy there- 
of s h a l l  be sent t o  the  Chairman of such commit-kee, One-third of 
the  Board, of not l e s s  than f i ve  i n  number, present and voting a t  
any meeting, s h a l l  have the  r i g h t  t o  c a l l  f o r  a referendum t o  de- 
cide the stand of the  Ci t izens  League on any public issue. This 
referendum s h a l l  be held a t  a general meeting, o r  by mail, a s  a 
majority of those d i r ec to r s  present and voting s h a l l  determine. 
A majority of votes c a s t  i n  such referendum s h a l l  be binding on 
the  Boardon 

PROPOSAL NO. 6 

That Ar t ic le  IV of the By-Laws be amended by adding the  following t o  
Section 4 of said ~ r t i c l e s  

I t3~ch  mail ba l l o t  s h a l l  contain a report  by the  Election Cornrr.it- 
t e e  giving the  background of each candidate f o r  the  Board. Such 
statement s h a l l  be uniform with respect  t o  each candidate, and 
s h a l l  approximate the  form of the  repor t s  t o  the public on can- 
d ida tes  f o r  Ci ty  and County off ices insofar  a s  practical." 

PROPOSkZ, NO. 7 

That Ar t ic le  VIII of the By-Laws dealing with committees s h a l l  be amended 
by adding there to  the  following sections: 

"Section 2. Committee repor t s  on public i s sues  sha l l  be handled 
i n  the  following Fanner: A shor t  published form of the  majority 
and minority reports  s h a l l  be made by the  s t a f f  i n  consultat ion 
with the  wr i te r s  of such repor t s  and published i n  the  house organ 
follow5ng the  acceptance of the  committee report  by the Board. A 
standard policy f o r  such repor t s  s h a l l  be established f o r  use i n  
the  organizational News Bul le t in;  the  necess i ty  f o r  a majority 
report  and the  r i g h t  of a minority report  s h a l l  be recognized in 
a l l  committees dealing with public issues;  members of committees 
with minority repor t s  s h a l l  be required t o  make t h e i r  repor t s  a t  
the  same time t h a t  the  majority repor t s  a r e  made t o  the  Board, 
and both such reports  s h a l l  indicate  the  vote of each member of 
the  committee. 

"Section 3r The President s h a l l  appoint members of committees 
dealing with public i s sues  only with the  advice and consent of 
the  Board." 



Proposal NO. 8 

Add a &-law pruvision a s  follows: 

"To encourage members t o  submit questions of policy and 

proposals f o r  act ions  d i r e c t l y  t o  t he  Board of Directors,  
, 

t h e  wr i t t en  questions and proposals received by t h e  o f f i c e r s  

or  S t a f f  of t h e  League s h a l l  be placed on t h e  agenda of t he  

next Board meeting f o r  consideration and act ion by the  Board. 

Tlie Nembers s h a l l  be informed of t he  disposi t ion of t h e i r  

questions or  proposals. 



Cit izens  League of Greater Min:leapolis 
Committee on A i m s  and Philosoabv 

REPORT THREX -- 

The committee i s  concerned i n  t h i s  report  with ways of implementing 
Method Two, a s  s e t  f o r t h  i n  Report Onen HThe encouragement of the study and 
discussion of l oca l  government a f f a i r s  by the citizens." 

It i s  submitted along with Report One, even though t h a t  repor t  has not been 
approved, i n  order t h a t  the  boerd might ge t  a c l ea re r  impression of i ts  commit- 
t e e ' s  thinking on t h i s  method. 

It i s  designed t o  coordinate more c losely  the  League's performance with 
Method Two. Our premise, and the  supporting reasons f o r  it, a re  included in 
Par t  One. Par t  Two includes the  Committee's proposal f o r  ac t ion  a t  t h i s  time, 

PUT OONE 

ACTIVITIES 

SUBJECT: Educat ioml a c t i v i t i e s  of the Cit izens League. 

REASONING t. 

Th2re a r e  many r e s u l t s  from educational discussion groups which would 
prove advantageous t o  the Ci t izens  Leegue. 

I. It i s  the experience of many people who have taken par t  i n  p o p  
u l a r  ac t ion  organizations t h a t  sustained ac t ion  over a -period 
of time requires  the  act ive  understanding of a large number of 
people. The present committees doing primary invest igat ion and 
policy repor t s  w i l l  always be l imited,  Opportunity f o r  membership 
par t ic ipa t ion  i n  them w i l l  be limited. There i s  no l i m i t  t o  the 
number of people who can be involved i n  education discussion groups. 

2. Primary invest igat ion committee work r e s u l t s  i n  specialized knowledge 
on a limited subject  f o r  the individual member. The success of the  " 

Cit izens  League depends a l s o  on the  broad understanding of many 
as-pects of government by the large body of o!lr membership. 

3. Educational discussion groups develop a more informed and e f fec t ive  
group of c i t i zens .  It has been demonstrated by experimental 
s tud ies  t h a t  college students r e t a i n  more knowledge from discus- 
s ions  i n  which they have part icipated than from speeches o r  read- 
ing material .  

4. The Ci t izens  League must persuade people t o  accept new ways of 
doing things in  governme~t. Yet s tud ies  of human a t t i t u d e s  sug- 
ges t s  t ha t ,  when l i s t en ing  to,argwnents i n  speeches o r  in read- 
ing wri t ten material,  many people have a strong tendency t o  perceive, 



not  what i s  sa id  o r  wri t ten,  but  what they want t o  perceive. 
Therefore, i f  t h e  C i t i z e n s  League i s  t o  change opinion, it must 
not  r e l y  03 the  simple, more a u t h o r i t a r i a n  methods of informing 
i ts  members, but  must a l s o  r e l y  on f r e e  discussion. 

5 .  Education groups provide a recruitment agency t h a t  w i l l  encourage 
new members on t h e  b a s i s  of o lder  es tabl ished l o y a l t i e s  -- 
neighborhood church, c i v i c  organization, union, business, e tc .  

6. Discussion i s  a good method f o r  learning t h e  r e a l  i n t e r e s t s  and 
s p e c i a l  knowledge of the  membership. This information w i l l  be 
more and more imr>ortant a s  inves t iga t ing  committees a r e  increased 
and expanded. 

Theref ore z 

The organizat ion of an educational  program along t h e  l i n e s  of 
t h e  program of %he League of momen Voters, the  Adult Education 
Associat ion and o the rs  - with s p e c i a l  a t t e n t i o n  t o  t h e  educa- 
t i o n a l  opportufi i t ies  t h a t  l i e  in t e l e v i s i o n  - should be in- 
ves t igated  and put i n t o  a c t i o n  a s  soon a s  possible. 



Cit$zens League of Greater  Minneapolis 
-Aims and PhilosopZlv 

P a r t  Two 

Proposed Motion To Be 
Flaced Before The Board 

A committee s h a l l  be appointed t o  repor t  as soon a s  possible on 
t h e  f e a s i b i l i t y  of a  C i t i zens  League study and discuss ion program on 
l o c a l  governmental a f f a i r s .  This inves t iga t ion  should include: 

Experience of educat ional  programs and discuss ion groups 
i n  o ther  organizat ions such a s  t h e  League of Nomen Voters 
and t h e  Adult Education Association. 

The nature of s u i t a b l a  programs f o r  the  League, with 
a t t e n t i o n  t o  personnel, c o s t s  t o  the  League, t h e  l i k e l i -  
hood of obtaining outside funds, and possible use of 
t e l ev i s ion .  




