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. . PSPEN3J.X A 
mEi 0? ClT ICL AND ClPHER DATA ON C C U N C I ~ I D T  

United S t a t e s  C i t i e s  wi th  1950 P o p d a t i o n  of 250,000 t o  1,000,000: 1934 and 1953 
193b s u . 1 9  53 

Citx 
Balk irnore 
Cleveland 
S t o  Louis 
Bast on 
S an Branc is c 0 
Pittsburgh 
Milwaukee 
Houston 
B u f B l  o 
BE M Orleans 
M XNXEAPOLIS 
C inc innizti 
S e a t t l e  
Kansas C i t y  Mo. 
Netfar k 
San Diego 
aallas 
Inclianap 01 ie 
Denver 
San 4ntonio  
Mem~Ilis 
C&kLand 
Columbu3 O!li0 
Port land 
Lou i sv i l l e  
Rochester, W.Y. 
Atlanta 
I; i r m  i e a m  
S t.Paul 

Population 
_(in 000ts)  

8 05 
900 
822 
781 
634 
670 
578 
2 92 
5 73 
459 
464 
451 
366 
400 
4142 
148 
260 
364 
2 88 
232 
253 
284 
291 
3 02 
3 08 
323 
270 
260 
272 

Form of 

MC 
MC 
142 
MC 
P C  
IYlC 
C om 

MC 
.C om 
MC 
~ ~ m .  
EdC 
Mcr. 
C om. 
I k k r .  
1Q;r ., 
NC 
WC 
C om 
C om 
14cr . 
142 
C om 
MC 
I.fi;r . 
IIC 
C 0111 
C orn 

No. of 
c ounc ilmen 

e lec ted :  
at  by Over- 

lar,ye d is t r  . Term l a p n i x  
1 18 4 No 

0 ;;(I) ; No 
0 Yes 
0 22 2 No 
11 0 4 Yes 
9 0 4 Ye s 
0 4 

27 2 
No 

4 0 Yes 
5 9 ;  $22 .BS 
5 0 4 Eo 
0 26 4 Yes 
9 0 2 No 
9 0 3 Yes 
5 4 4 No 
5 0 4 No 
7 0 4 Yes 
9 0 2 No 
0 9 4 N'3 
0 9 2 No 
5 0 2 No 
5 0 4 No 
9 0 4 Yes 
7 0 4 No 
5 0 Yes 
12 0 2 Bo 
5 4 11. Yes 
13 26 3 Bo 
3 0 it No 
6 0 2 ?T o 

Population 
( i n  000'sZ 

950 
915 
857 
8 01 

Form of 

MC 
C om 
EIC 
Mgr, 
I-IC 
bigr l 
C om. 

l~lgr. 
C om, 

No. of 
c otulc ilmen 

elected: - 
at  by 

l a r g e  d is t r .  
1 20 
0 3 3 
1 2 9 
9 0 
11 0 
9 0 
0 27 
3 5 

Over- 
Term l a n ~ i w  
4 Eso- 

2 No 
4, Yes 
2 l<o . 
4 Yes 
4 Yes 
4 no <- 
2 No 
2-Dist,  Yes 
4-B t l a r  . IT0 
4 No -- 
2 No 
2 No 
4 Yea 
4 Mo - 
4 No - 
)+ Yes 
2 No 

No - 
No - 
No 
Wo - 
Yes. 
Yes- 
Yes. 
?To 
Yes- 
Nc - 
No - 
No 





A" P., 1'1'30,O90 ~opt?,$~:~icn 
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. *. $icr,elyeze $]iers j . ~  a fa;.y;~,i- e:Ts:fi s p j  i" ra-:.o:~;- these cikies  betwoen 
Ci 

rt-.o tc?J.-, .. , -.-.- ,. a?b fir53 Tcup-;ye w t e r s  ? f o r  2. i:!ei'~i;~n, 

La:ixm=l.zrtd, the data for ai.t l$s bti-tmaari 250,000 to L,C00,000 popuTkatlonr ares 
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,-,? L;ze tT j.f&&j]. Cfi.k;y CheptBf :a:-,. ~:.T~G,'ZL 3;; by a crmai-1.*cc sf experts ix l .  
rrgr;i sl, YE,? o - p ~ ~ r ~ ~ a e n , ~  bb;.~uz-b$ C Q ~ Z  :+-i;!ley= %jy. tk_e  gekional ;;$a~i ~ i - ~ a l  Le Egd.a, b i 821s *.",a.j. . a ,)I -.. e,) ,.: ,-,,.-- . ~ , ~ ; , s  '&kc.3ij: 53sf; -i;hi'rqki~s: c:: ~ ~ : . ? ~ i c . j . ~ ~ ] .  C ~ B T % J ~ S  -- 

"In ~ f i s k  :-:j",ic:n ~;~:mis &re ~ i : g i ~ p e r ~ ~  in 0.rde.t.- -kc, :<rs~-nk R. $:-fap;-~ug&.:. u.3 
a, gaing  ~ f i ~ : g ~  > B P S O : T ~ ~ : ~ ,  S ~ C C ~  ~ ~ ; ~ ~ ~ i ~ ~ ~ r ~  ~ ~ - & ~ ~  ;-e+-eie~t&, i& 

dl>~b-&ftaf. if t&2 uvsr;!.aFping zi:.~mge~ns~-h :--es?:i%ts in gre::k~?,r. e o n t j . ~ l ~ i t y  61 
w c ~ h s ~ s h l ~ .  Yor i n  tklere conc:.usiva atti,denca %hat fhs  prsrsence of heEd- 
s.wey c~;.t~cf !:fie12 rsis.; s .t.ke qu~,Ij.-&y cr" yrle ~~.i;an,i 2 ': s ~~~~~n~ Gn eie other 
hctr?.., it is c l c e . ~ .  that $ha cverbapping te~"i.~- 3.nterfzres w i t h  %he exercise 
oz .;rPf;eci;ivi3  pa@&^ - @ofit;r;:-l l ~ f i s i m c h  P L  2 r e ~ e n - L ~  chmges i;z .;;'~e ever- 
afS C C Z I ~ ? S ~ : I : ~ ~ > ~  csf %he en.cenciS ccsrsaponding to skif i!:s uP ogin5 eo among the 
T C Y ~ . ~ S ' E ,  A perLy may PGGIB'LP iz. r;r3at.r~L of the comlciE ama ~.r"ter f osing 
the sup.oopt of a majspii-,. of ~ ~ e ~ f . ~ y ~ ~ @  ,"l 



'f. 3:;~ do preeexlt an2 1-ec3n.t a3.cern'aeng s:;d 0k11.z~ C i t y  cfr"ici .ule regard ---------- -----*-...-..*---..,..-.--. 

T.:, d a t e d m  the msxer to this questio~, the sub-swnunittes 
interviexed the 33 incumbsnt aldemen, the  Maysr, Cmptroller and 
C!.t,y Treasurer, and presons vio ware or, the Chartar ~omisslorr when 
the 13 council eae1zitnsa.t was subicitted but have since l e f t  the 
Conmission, 

Of the 37 person>.< in - h i s  group, replies were received from 30, 
inciiiding a19 i3 of the incanbent; aldsmen m d  the present ldayor, 
Colrptrol ler  and Chl;jr T~easurer ,  The 3C6 r e p l i e 6  are tabugated in  same 
d o t a i l  i n  Appeladix A,  

(a) There is en overwhelm-iag preference for the f our-year term f o r  
aldermen, This pref eaence was shorn ?Ly preseot aldemsn, the recent 
aldermanic inctrmbants, the ex-Charter C o ~ ~ m i s s i o n  members m d  the three 
s leeted executives, 

The principal reasons gi-wrr were : 

1. The two-year te rm r e q u i ~ e s  too m?nch cmpaigning ^sine oP the peraon 
i n  o f f i c e  and his  o f f i c ia l  c'LU-tie8 sufferc Estimates varied as t o  hrjar 
6ocn betore election the inc7mbent begins c ~ a p a i p i n g  f o r  reelection, 
But a11 seemed t o  think that &brat  t w i c e  as ~nuch time was %&en up 
un6eu. the bwo-year system t h a  m d e r  tl?e fo.cl&-yearr system, 

2. Yore money f c r  oanpeigniag i s  a l so  needed under the *-year term, 
In slosely contested wards, it nas e s t k a t e d  that a cempaign costs b e h e n  
$2,000 and %3,000, It was d a o  felt that t h i s  adds expenses of election 
t o  be paid out of public Ptmds, 

3 ,  It was f e l t  that two years I s  too short a t i m e  f o r  en alde~nan to 
gaia the experience needed t o  cops well viith the d i f f i c u l t  problems 
facing the Councif, 

4, ' h o  years i s  too  l i t t l e  time for  a new alderman to make a record, 
One respondent felt th i s  i s  a particular hsndicap on the independent- 
mindad a3dema,  

5 ,  Qualified persons find the ko-year + e m  a deterrent t o  their 
m n i n g  for office.  

The small' minority opposing t'ne f our--year tern said s 

1, Requiring aldermen t o  r w  every two  years m a k e s  them more accountable 
to the Loters, 

2, The n~csss i i zy  for spending money 3u s. chlnpaign is over-rated, 
especially es more publioi-ty is being given to incumSeatst stands on 
issues,  

3 ,  lhi1e continuaticjn of the two-year tezk ~ 5 t h  a l l  incvmbermts 
stmding for re-elaction a t  the same tine, raf sea the p o s s i b i l , ~  ,Q 
a aonplets or substantial tuk-notea i n  tne Council, this  possibilitg is  m o t e ,  





In a l e t t ek  -i;a b j e  Charte;. Ccr~dss5 .on  sub-cm;r~i.t;tee studying the 
foup.ysaa. tern, the Eetigue of Ncnen Voters  of !Ainno::poXis 8t f3bd %t 
f avoss th f e ~ . r = g e ~ r ~  a0~-3+,agg%~ad te rm f o r  sXder-x~.on, It r"av@z-8 four 
years to save canpnigning t ixe e't7.3. eexpor?s.- :arid t o  give new eldermen 
adequste -time to m a k e  a goad record, ft opposes the staggerad tern 
becausa it feels eldcmm-ic cleckions interfere with regular  Council 
business and hav.i.ng them eve-ry $30 years instead of four yams doubles 
t he  frequency of t h i s  interference, The League does n o t  .t.'ii& it likely 
thrst a l l  aXdernsn w i l l  be b.rned ou-5 at  any one time, 

The League, states it wculcl n o t  press i t s  oppos'tion to staggering 1- 
'the extent of' sac r i f i c ing  t'h i ' r ju~- . -pn~ .  telm, 



- -,,., 
-1 

r,aor 8 Bariirc gtL>yo, Cbrls:,snsez, &~;f.s.tf.&ysep~~ Q&.i9 Po&,~.oYF, mraen, 
j',eitichih. H a n . ~ & ,  Bo~.sr  (I? tsrzjis staggmedj ,  E. jcb~:.s,6ar., 
Q , :Tofiris on, jqai-ter s, Gf ncy e FI i l ? -e r ,  !k~ul t  a, 5 i 0 d & ~ @ ~ ,  0 g #eaf e , 
Pca-i;t, .Riley3 Shark, S t o k ~ ; ~ ~ s k S ,  St ra i t  on, Sgans cn, lallzcep Wilson, 
I $ ~ l l n s k i ,  

F~ascns: 194 p X 2 s  t z 3 :  t.alms up t o o  nrach th ie  in ca-qaigni2g0 
Men b.ve :%>re e x ~ i _ r b r Q ~ ~ $  in f mr--year tern. Yore cconoln 
itQ i'ol* c&rA is2cr.e ad ci%y, Shmt p e r i d  divcotlrages 
good cirn&i&?es, Person l a s  be t te r  chance to make a 
gocd record, 

Re:-rsa;ls: %CJ years Sa%te~.  fop. ip,9epi. ng af-denam responsible, 
C ; q a i ~ n  cost is r c h c r  factor,  particul-w3.y with greater 
pxb1icit;r bgi~i ~ L T ~  tn v o % i r ~  records, Little po8siSil- 
it;t of al l  bac-Gxb(s~ts t?c,'ng def a t e &  hTo adverse affect 
of  two year 6erm in H o i r s ~  o! ilepresmtatlves or Skate 
X~gislatme, Cecdiiktes cv,&~ prase self in tm years, 

I 

COm3tdTS: 'nalLar:e sg?p + k m  5ssw s h v ~ l d  not ie tiad in with question of 
2 - 4 1 .  
.LL;IC~ a h s ~ d  aa lar los  f ~ r  a l d ~ ~ e r , , ,  

i 
2, Do y'su f . a ~ 3 ~ *  a %em o a e r  +An km or  our yea-s? If so, what term, md 

's'-~yT 

30 raspcnd&n$ siggasJ&d my u l h e r  term, 

3, Do you favor or oppose staggemd %mm f w  aldermen? Vh,y? 

--- FZ~OF 8 W p ,  christensen, Christ ianssn, Haba-lad, b l s g n ,  Hoyeq E, 
Johnson, G, Johnson, &a%ens, M i l l e r ,  Moultcn, FJelsm, Nordstrom, 
O 5  Ksaf e, Pratt, Mlg , Shark, S%okowski, Str&toa, Wallace, Sxanmn, 
i;.iison, kdo%bsM, 

Xeasor~ : P r o v i a  s t a b i l i 3 ~  in City Colmcil, Assm& exper ienee , 
0ff-t pm sible co.llusion m n g  aldem:!, Shorten baEotr, , 

Opposer -4zbf,fr;x Bmk, PoPtiar, Leitschuh, %nnu%a, - 
Reasana : Public shouM have the right ta t-m csuncf l out a3il at 

once, Staggered terms w3fl ~UCW thoa6 nearest tb 
election t o  bide behind okhsss or, cakroverdal qulsstime, 
Non-Staggem d exec t tons !age no adverm effect in Congress, 
State Legi~sia%%ire, Mot feas2.ble except wfth %wo alderma 
per ward, PIeadlass pmc~n%ic;l, since few sazMrrg re-elec- 
t i on  ever f a5.1, 



h. (T: be askad of those uho were C : x ~ r t e r  Commission msmbers in June 1 9 % ~  
&he fahe fbur sear  term W ~ S  ~:fs:i to t-m ~ i i s s , )  

D i d  ycu feoor or a p s e  the recbction to a tuo year %era in 199? why? 

HaberSmid - thinks he favored - t p ~ o  year term, a.s he does now, 

309~2e.p -= opposed, Four years needed to get feet on gmund, 

BOJ& - famE3 ~ouP-$V?Z t c 9 ~ % I ~  

5 ,  (a) Do ycu th ink %he tsrma of  the E I ~ ~ C T ~  mmptrolLsr slbd treasurer should be 
increased from two to four y says? %a&? 

Famr Emr e r r n  f o ~  all  t h r e e  : Bank, hya ,  Fort.ier, Haberfand, Hm-san, ---- 
hitschqh, HmLnula, FA-~, P s ~ ~ ' c t ,  ~ ~ l e y ,  'jb,raiton, Swanson, Wolin- 

2nd Tmas\a__rz- : Clariatiaulsepl, Wilson, --- 

: blar%e~s, Houltoh, Rlelsn. 

Reasens% GmeraXly the reason for favoring longer %ern is the reed 
for ga- exp erience in the Job, proriding continuity 

an administrative office, 

A rider of respondents considered the administrative as-- 
pects of these jobs, and drew differelic conduaions f r o m  
them, So= felt that this was an argument for longer tenure, 
F d s  was also recognized by those who merely s a i d  the jobs 
of coeptr01le r and treasmsr should be appointive, not 
elective ( see holow), 

Reassma: MayorOs &era should cmfom with CouncilPs (Arbhwr favored 
two-yew cougneS tom), Comptroller a i d  !treasurer should 
b eppointed* 

o w  year .t. wnr f o r  h y c r  only: W i  stiarnsen, 
I_ -- --- *. 

CCPI.EXTS: OflK~efa said if Comptroller wd Tressurer sit an poliq-making 
bowds, the ir  terms should be two years. Favors four y e a  
t e r m  f c e ~  PRaymg stnee h i s  job is mostly a&ini&rative, 



F; ) . -- J-T- --. gal -" ,,3yfiy -.-" 2 fo~lg year-k:e~x!j z3r L~?I= 'f.h~e'@ i ~ f f i ~ i a l g ,  &. YOU thm 
Y m l r  terms should be staggerad? ' 

Muillta~ aou3.d & egser Conptroll er % sflice, B l t e ~ e s  %his 
is way t o   lay up i ~ : y ~ t a n c e  o f t h i s  office which he feella 
f s over$ook~l, 

Oppose: Eank, soye, ArJ;ha*, C h i &  :.ansea, Bber'md, ihsern, i?ieit.3chuh, --- Eanr,ulo, Bo'yer, N5lles, OJF9ePe, Pra-bt, Skrziton, Swa~son, 
gils on, 


