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March 2, 1555

TO: The Citizéens League's Public Education and Recreation Committee and Board of
Directors

By resolution of the Board of Directors in December 1953 the organization of
a Library Section of the League's Public Education and Recreation Committee was
authorized. The Section was assigned the task of surveying the need for and rec-
ommended location and approximate cost, of a new main library or of any extension
or remodelling of existing main library facilities of the Minneapolis Public Library
system.

Attached is the first report of the Section which sets ferth our conclusions
as to the need for a new main library building. Subsequent reports on the location
plans and probable cost of a new mair library, will follow as the project moves
forward.

The Section has received excellent cooperation from the Library Board: - Messrs.
Archie Jalker, Harlar D. Strong, Bernard Ericsson, George Jensen, Mrs. Dorothy Rood,
Mrs. hildred Haglin, Mrs, Florence iichman, Dr. James Morrill and Mayor Hoyer, and
from lMr. Glenn M. Lewis, the Librarian and his staff.

Active members of the Section have been:

Francis li, Boddy, Vice Chairman

Kenneth Backstrom, Chairman of Main Library Sub-committee

Mrs. Howard Conn, Chairman of Children's Library Sub-committee

Mrs. Wright W. Brooks, Chaimmen of Branch Libraries Sub- commlttee
Mrs. Peter Thompson, Chairman of County Library Sub-committee
Harper Glezen, Chairman of Sub~-committee on Administrative Problems
Mrs. J. R. Rogers. Chairman of Proce531ng Departments Sub-committee
Jule Hannaford III, Chairman of Financial Problems Sub-committee

Dr. Moses Barron Harold Falk _ Charles Raymond

0. H. Batzli Ruth Gall Robert Sapp

Ethel Berry Mrs. Walter Hauser krs. John Sprague’
Loren Cahlander John Lindstrom Harold ten Bensel
Jake Essen Mrs. George Palmer Mrs. Roger Williams

Mrs., John Vilkins

Raymond Black, Executive Director of the League, served as staff assistant to
the Section.

Rabbi Albert G. Minda
Chairman, Library Section
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APPROACH TO THE PROBLEM

The Section approached its assignment without predetermined ideas as to the
community's main library building needs. The members have acquainted themselves
with the wide variety of services offered by the Minneapolis and Hennepin County
libraries and have also looked at services which are not, but might be, provided.

The Section was organized in January 1954, and since then has toured the Main
Library, met with the Library Board and the Librarian twice to hear a discussicn of
the philosophy of present day metropolitan library operation, the handicaps of op-
eration in the present main library building and how these handicaps might be elim-
inated by the erection of the proposed new building. The Section members have
studied the materials listed in the Aprendix and operating as sub-committees have
studied in more detail the operations and operational problems of the departments
discussed in this report and in the Appendices. Other libraries have been visited
and librarians consulted.

After the Section members had obtained & good understanding of what purposes
the main library serves, the following alternatives as to its physical plant were
considered: :

1. vGetting along with the existing facilities.

2, Remodeling the present building to provide better elevators, more
space, better fire protection, etec.

3. Moving certain activities out of the main library building and into
an auxilliary building or major addition to be purchased, leased or
built for the purpose.

4, Building a new building.

Conclusions

The Section concluded that alternative #1 is not feasible because operation of
the Minneapolis and Hennepin County libraries in and from the present main library
building severely limits the library services rendered. The handicaps to the users
and to the staff resulting from the age, architecture and crowded conditions of the
building are serious and costly.

The Section concluded that neither alternative #2 nor #3 alone would meet the
community’s needs. This left as possible solutions:

l. Building a major addition to the present building and remodeling
end modernizing the present building.

2. Building a new main library.

The decision as to which of these alternatives should be used was based upon
the desirability of the site of the present main library and the cost and feasibility
of rehabilitating and adding to the present library in such a way that a building

suitable to meet the community's needs for a period of years would result.

Section D sets forth in some detail some of the things that must be done to
make the present building serviceable, after a fashion, and safe and the costs
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thereof. The costs estimates, and to some extent the work needed, have been veri-
fied by Xenneth Backstrom, architect, and P. M. Dougall, builder. These estimates
total over $1,000,000 for work on the present building without providing any eddi-
tioral land or additions to the building except a one tier increase in stack area
and the addition of ore story over the bindery.

Section E of the report describes the work the Section did and its conc‘us1ons
as to the desirability of the present site.

In the light of its findings the Library Section states as its conclusions:

1. The age, size, condition, arrangement and location of the present
main library building make it inadvisable to spend substantial sums
of money on repair, rearrangement, rehabilitation, additions or new
equipment,

2. No economically feasible combination of the present building and an
addition thereto would adeguately provide for either the community's
needs or for eccnomicel operation of the library.

3. A high priority should be assigned the new library building by the
Long Range Capital Improvements Committee, the City Council and Board
of Estimate and Taxation because of

a. Present conditions at the library which make certain operations
very costly, restrict use, affect acquisitions and endanger the
lives of the public and employees as well as the library collec-
tion, parts of which are irreplaceable.

b. 1Inability to expand operations at branches, schools, hospitals,
etc., until new main library facilities are available.

¢. The fact that no capital funds for library building and rehabili-
tation purposes have been made available over the past 20 years,
while schools have received over 20 million and parks over 3 3
million dollars.,

4. DBecause it depends upon voluntary use the site of a library is a criti-
cal factor in determining its role in the community. The selection of
a good site is of paramount importance in any planning for a new library.

5. In terms of the criteria set forth in Section E, a better size for 8 new
library than 10th and Hennepin should be obtainable.

The Section urges the allocation of sufficient bond funds in 1955 and 1956 for
land acquisition with tentative commitments for 1957, 1958 and 1959 sufficient to
complete the building.

The Section urges a review of the proposed 4th and Nicollet site by the Library
Board, Planning Commission, the Long Range Capital Improvements Committee and the
City Council in connection with the overall planning for the redevelopment of this
area. Unless the redevelopment of the area is to proceed concurrently with the con-
struction of the library and perhaps even if it is, the Section believes that a
better site for a new 11brary may be obtainable in terms of the criteria set forth
in Section E.
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The Section has not reviewed the plans for the proposed new building which were
developed in 1949 and 1950 at a cost of $139,500, which the Federal Government has
borne thus far. It understands that these plans would be adaptable to other city
blocks. The Section will undertake to comment on the plans when the location is
finally determined and it appears that the project is going ahead.

The League's Tax and Finance Committee should report on the best metheds of
financing the new building, but the Library Section believes that the tax and bond
resources of the city, as presented in the December 1554 report by the Tax and
Finance Committee are adequate for the financing of a new main library within the
next five years. Since the main library serves much of Hennepin County as well as
Minneapolis, it may be desirable to issue county bonds to finance the new building.
This would require legislative authorization,

Federal aid in site acquisition may be avallable through the Federal Urban
Redevelopment Act,

Private contributions to the cause of a new library may also be considered as
a possible source of funds,
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The Section's conclusion that a new library building is needed is based
on the findings set forth in the sub-committee's reports and Appendices.
Among the findings the following stand out:

1. The main library building, built in 1889 to 1929 for a population
of 400,000, is serving & population of 713,000.

2. The metropolitan area has a high potential use of library serv-
ices, which is not being realized because of inadequate facilities.

3. Library services are unnecessarily limited by the present build-
ing. Lack of space prevents installation of sufficient listening rooms, view-
ing rooms, micro-film readers, etc., to meet the demand.

4, DMaximum library use is not encouraged by the present building.
For example, reader area has had to be cut down 50%.

5. The building lacks flexibility as to use and cannot be successfully
altered or rearranged except at great expense. High ceilings, towers, central
stacks arrengement, numerous partitions, mounmental staircase, etc., interfere.

6. There is a serious lack of conference and meeting rooms. At present
only the make-shift auditorium on 4th floor is available where seven or eight dif-
ferent size rooms are needed.

7. Use of 7 major reading rcoms or department offices as corridors to
other rooms is very dlsturblnb.

8. Lack of adequate ventilation, temperature and humidity control re-
sults in some rooms being very hot in the summer and in poor conditions generslly
for the preservation of books, records and works of art. Dust and dryness zre
ruining expensive bsoks. Valuable collections are not being donated to the library
for lack of facilities to adequately care for them.

9. MNore filing and stack space is needed. Materials are being filed
and stored in 15 cdd nooks and crannies for lack of space. Stacks desigred for
400,000 books are housing 600,000,

10. The Telephone Department is in a very difficult location.

11. DMuch staff energy and time which could be saved is spent going up and
down stairs.

12. Main charging, registration, overdues and book return desks ard
Circulation Department should be on ground floor at ground level instead of 20
steps up as they are at present.

13. Clippings workroom is too far removed from reading room. It is across
the lobby and a half story up.

14, Museum should have a separate entrance to permit independent use.
15. Better work spaces are needed for museum curators.

16. Art Department collections cannot be property displayed. There is
only space for three pnictures in the front of the department and five in back. A
small gallery is needed.
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17. Art Department lacks work space.

18. Visual Aids needs separate workroom for film inspection and larger
soundproof preview room.

19. Athenaeum office should be nearer the Processing Division for im-
proved efficiency in procuring and handling books.

20. Better storage and use facilities for valuable books are needed.
2l. Space problems are unduly affecting book select ion.

22. Divided storage of books and records in the Music Department makes
checking in many places necessary.

23. Record storage is inadequate and is partly in the listening room so
users are disturbed when attendants come in to get records.

24, Stacks are poorly lighted. Use of bare bulbs with a metal shade above
only does little to diffuse light and makes for uneven lighting.

25, There is no display space in the Music Department.
26. Listening rooms are inadequate in size and number. There is only one
now and it also houses the piano. 7There should be several with one of them large

enough to accomodate a class of students.

27. Business and #unicipal Branch lacks private office or working space,
facilities for patron's wraps, public rest rooms and display speace.

28. Vork space and storage space are at a premium in the Central Children's
Room. Office space and work space are literally on top cf each other.

29, Branch library division office space is poorly arranged and located
and is inadequate in size, Additional brarnches cannot be serviced from preseat
facilities.,

30. Loading of bookmobiles at the curb is very difficult.

31, Limited working and storage space in County Library office is limiting
book selection.

32. Lack of unloading dock makes handling of shipments difficult.
33. Sorting room is too small. Should be increased in size by 1/3 to 3.

34, A stock room is needed. There is none now and therefore sccurate in-
ventories of supplies are almost impossible to take or maintain.

35, Periodical checking room should be adjacent to order room, instead of
being on the opposite side of the building.

36. Catalog Department should be adjacent to the order room instead of
above it as it is now.

37. Important bibliographical volumes should be more easily available to
the Order Department. '
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38. Mail distributing desk for whole library is in the Order Department
and results in much traffic.

39. Catalog Departuent has too little floor space. An area of 25% to 35%
should greatly increase efficiency.

40. Head of Catalog Department needs a private office.

41, Collection should be broken up into more subject areas for better
selection and service,
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A. GEKERAL LIBRARY SITUATICN

The Winneapolis Public Library, by contract in effect for over 30 years,
houses the Hennepin County Library. The Minneapolis Library Board serves as the
County Library Board and its Librarian is aiso the County Librarian. The only
municipal library system in the County, nct a part of the system, is the Hopkins
Public Library,

‘ Except for cash receipts from book fines, fees, etc., amounting to about
#72,000 in 1952, practically all of the ¥1,500,000 expended by the Library Board
comes from the property tax levy.

In the county area served by Hennepin County Library there were in the 1950
census 147,266 persons, while in the city there were 521,718 for a total of 668,584.
Together there were 155,951 registered borrowers. During 1952 they borrowed for
home use 2,746,866 books, a gain of 193,347 over 1951, and the largest annual gain
since 1938, 1952 had the greatest total circulation of any year for ten years.

The circulation per capite was 5.27 books and per card holder was 17.6. Slightly
over half of the books loaned were loaned to children (14 years and under).

The Mimneapolis Public Library with its branches, boockmobiles, school stations,
classroom, business, welfare center, hospital and summer camp libraries is doing
an immense job quietly and within the physical limitations imposed, efficiently as
far as the Section is able to judge from its study to date. It is regarded as one
of the top six municipal libraries in the country and its librarians Dr. Herbert
Putnam, Dr, James Hosmer, Miss Gracia Countryman, Mr, Carl Vitz ard Mr. Lewis have
established a national record of leadership in library matters. Their devotion and
that of the staff to the ideal of a high type of book and information service is
well known in the community.

The kinneapolis metropolitan aree has a high potential book use and demand
both occupational and cultursl. This has generally been recognized in the attention,
financial and otherwise, given to library matters over the years. It is the pur-
pose of this first report to discuss whether the housing of the main library in its
present structure is seriously hampering the quality and/or quantity of library
services provided the community by the public dollers expended therefore.
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B. HISTORY OF THE PRESENT LIBRARY BUILDING

The library moved into the present original building in 1889 when city popu-
lation was about 164,000 and book collection numbered about 42,000 volumes. The
figures for 1890 and 1952 make an impressive contrast:

S 1890 1952
Population served 164,739 521,718
Volumes , 42,000 1,005,751
Registered Borrowers 13,502 158,169
Circulation 202,932 2,746,866

These figures are for the whole system, however, they have a relevance for
the Main Library for not only the overhead administration, but the cataloging and
preparation of books and a great deal of reference work is done at Main Library for
the branches and for their patrons. Main Library activities and capacities have to
be based, therefore, not only on central but on entire system circulation, reference
work and other services and overhead.

Such growth in bookstock and in public service from 1890 to 1952, made neces-
sary a succession of enlargements and rearrangements. These took place in 1904,
1915, 1925 and 1929. Some rearrangement of space took place in 1953 and the possi-
bilities of further improvements in the utilization of the space are constantly
under study. The Main Library building now has 191,990 square feet of floor space.

If the original building had been laid out in large open rooms, and if in those
early days there had been any understanding of standard bockstacks and therefore
standard floor heights, and if the building as a whole had been designed with the
flexibility of the modern library to permit properly related expansion, further
enlargements could be effectively made. Because of the massive masonry construction
of the original building and the numerous interior walls cutting the building into
small rooms, real difficulties are presented in planning enlargements which would
keep logical relationships intact.

To quote from Joseph L. Wheeler's 1945 study of the Dayton Public Library and
Museum:

"A library building, serving thousands of people, cannot be en-
larged as simply as a hotel, a hospital or a school, where addi-
tional rooms, wards or classrooms can easily be attached vertically.
or horizontally. A library is like a living body in which certain
relationships must be maintained -- the trurk to the arms, the heart
to the extremities. You cannot add a leg or an arm to "increase
production” nor move the heart to the abdomen; the whole body must
grow together. 1In a library there should be a major point for
supervising and handling the everyday routine bookservice for the
public, otherwise waste and inconvenience foliow." p.7
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C. DESCRIPTION OF THE PRESENT LIBRARY BUILDING

The present main library building, located at the southeast corner of Hennepin
Avenue and Tenth Street, is a style of architecture known as Richardson Romanesque.
It is a four story building with the first floor almost up to grade level. Built of
red sandstone and decorated at the entrance with squat granite columns, the entrance
is massive, detailed and generally uninviting by 20th Century standards.

Eight outside steps must be climbed to go through the two doorways to the grand
staircase. These steps encroach on the sidewalk about six feet. Eleven steps lead
down to the first flcor or twelve steps up to the second floor where the main desks
of the library are lccated. Elevator service, in a very small and antiquated eleva-
tor, can be obtained only by going up the total of twenty steps from street level or
up eight and down eleven.

The grand staircase and open stairwell with the brick interior and black orna-
mental iron rails and structure are picturesque and impressive, but the plan is very
wasteful of spece and provides a chimney to spread fire, smoke and fumes. Twelve
large radiators are required to heat it. The walls by the stairs and landings serve
as galleries for some sculpture and maps, paintings and photographs. There are two
flights of 16 steps each or a total of 32 steps between second and third, and third
and fourth floors.

No satisfactory system of elevators or esculators could be installed without
ripping out the old monumental stairway and materielly altering the entrance to
the building. It is estimated that such alterations including an enclosed stair-
way, two elevators and sir conditioning would cost in excess of $500,000.

The building has 18 to 20 foot ceilings on all floors, with much of this space
unuseable. Large wooden double hung and casement windows are found throughout the
older part of the building. They are not dirt tight. In general the building,
including the heating plant, is in good repair. Maintenance costs about § .

a year,

There is serious doubt as to the feasibility and practicability of adding
more half floors. Real problems as to windows, support, heating, venti-
lation, entrances, exits, etc., are certain to come up and it appears doubtful that
space added in this way would provide a very permanent solution to the problems
developed by our study. The towers on the corners make use of existing space diffi-
cult and this problem would be repeated on the half floors.

The use of many rooms as corridors to other rooms results in frequent inter-
ference and disruption. It also tends to confuse users.

If a new library is built it is doubtful if any satisfactory use, public or
private, could be found for the present building. If none were found, destruction
would be called for to make the lot saleable. Dlestruction of a brick and stone
building of this type would probably prove expensive, since there would not be much
salvageable material,

The twenty steps to get to main floor and the general architecture reflect the
era of '89 when people approached their library in a certain spirit of leisure and
as something apart from their daily lives. The modern library should be placed on
the main stream of foot traffic, as close as possibtle to the busiest shopping corner.
Its facade is attractively desigred to be as welcoming as possible, with large wind-
cws to give plentlful daylight and sidewalk-level entrance to avoid the handicap of
stairs. Sidewalk dvsplay windows are used to excite viewers to use the library.

The ease of entering the Business and Hunicipal Branch on South Sixth Street,
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D. REHABILITATION COST FIGURES*

a. Within the next six to seven years there is needed a complete replace-
ment of plumbing at AN ESTIMATED COST OF §20,000.

b. The passenger elevator is wholly inadequate to carry the loads the
traffic in the main building places upon it. The fourth floor has
an auditorium with a capacity of 300. The elevator holds five to
six passengers. It takes about one minute for a round trip from
the first to fourth floor. For a program, then, if all the specta-
tors were to use the elevator, it would take 0 minutes to gather
the audience. Usually when such a program is offered no one else
can board the elevator at any other floor. In the iast year people
have called the library to see if the elevator was operating, ex-
plaining that they wanted to come to the third floor but would not
climb the stairs. Therefore, they would not come unless they could
ride.

A new passenger elevator would COST ABOUT £25,000. It is a question
whether or not one would meet the needs of an expanding community.

c. It has been suggested that the front of the building be altered and
floors carried out to the Henrepin Avenue limits. This means moving
stairway, elevator shaft, changing front entrance, etc., at AN ESTI-
MATED COST CF $150,000 with but a small increase in space since both
stairway and elevators will cut into the resulting new area. Also,
the half level at the front door would cause protlems. The suggested
modernization of the exterior is not included in this estimate.

d. The roof needs work. To repair roof ccrnices and gutters WOULD COST
$10,000. This, of course, means temporary relief in a roof going on
70 years old. A complete new rocf WOULD COST $100,000.

e. Brickwork on one side of the building has been pointed. To complete
the job WOULD COST $8500.

Floors in t he science museum, visual aids, Hinneapolis history col-
lection, art, school, catalog, order, factory and hospital departments,
office, cafeteria and first floor lobby will COST AROUND $11,500.

f. Replecement of the old window frames and sashes has been ESTIMATED
AT $20,000.

g. To increase stack area one tier, involving stairways, elevator, metal
shelving and one outside wall and roof, could be added at A COST OF
$100,000.

h. Increased work area may be provided by adding one story over the bind-
ery. This would also involve stairway and elevator, three outside
walls and roof. COST IS ESTIMATED AT $100,000. '

* These figures and the need for the work done were prepared by the Library starf,
They have been reviewed by a sub-committee of the Sextion consisting of Kenneth
Backstrom, architect and P. M. Dougall, builder.
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The fire and health hazards listed by city inspectors were reported

to the Board, December 11, 1952 and April 9, 1963, and discussed in

the newspapers, November 27, 1952, December 4, 1952 and April 10,

1653. Fire doors in the carpenter and paint shops are being installed

AT A COST OF $500. The cost of doing the other work recommended by the
inspectors would be $175,000 PLUS AN ADDITIONAL $150,000 for three out-
side fire escapes.

Among the alterations insisted upon by the fire inspectors is the
bricking up of all windows in the stack area and the installation of
fire doors leading into the stacks. This makes air conditioning of
the stacks imperative. (Air conditioning and a humidifying system
are really necessary for the preservation of the books throughout the
main building.) Air conditioning in the stacks alone has been ESTI-
MATED AT $175,000; in addition, since all the ducts would have to be
exposed it would cut down on the shelving area about 10%. With the
stacks closed off there would be no cross ventilation in departments
adjacent to the stack area and some form of relief would have to be
found.

Repair of the stack elevator, a "must™, would cost $2000.

Cost of the above items, including a complete new roof, air condi-
tioning in the stacks only and one elevator, but excluding air con-
ditioning in the rest of the building, new wiring and exterior re-
modeling, COMES TO §1,037,500. The addition of the three omitted
items plus inevitable unforseen difficulties will bring this even
higher,

Note that the alterations listed do nothing about offices, reader
area, departmentalization, floor levels and adequate space. The

area added is insufficient, but worse, it is illogical; for example,
the work space created by h. above would be removed from the depart-
ments which need it. (Incidentally, this separation of work ad
service space can lead to increase in staff since public departments
must always have staff on duty and if work is to be done at a distant
point, the only answer is more workers.)

The stacks gained by g. above would not double the presert area and

would be a stopgap, providing little relief -- none, if air condi-
tioning cut down the present stack area. (See 3. sbove) A review of
departmental space needs shows that all the additions mentioned

here would not begin to give the area needed,
There would still be no delivery and loading areas.

The storage of supplies would probably increase from the present 15
places to more as the system grew and the illogical arrangement of
work and space multiplied.

The wiring is 50 years old in the major portion of the building, 30

in the newest part. While the present wiring, much of it exposed and
running along baseboards and over moldings is safe if left untouched,
the minute it is disturbed, brittle insulation will break. If the old
wiring has to be replaced, a continuous network of trouble will be un-
earthed. The system is loaded to the hilt; for instance, not a single
power machine may be added. If additional power is needed, lines will
have to be put in with the attendant difficulties already suggested.
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E. SITE STUDY
The Section concerned itself with the question of the desirability of the
present main library site as compared to possible sites which might be used for
a new library.

After considerable discussion and a review of much of the written material on
library location, including a study of proposed library locations prepared by the
Minneapolis Planning Commission in 1942, the Section adopted the following criteria
as guides in judging sites for a main library:

The users of the main library are believed to be principally made
up of the following:

A. "Voluntary"

1. Loop area workers who visit the library during their
lunch hour or on their way to or from work.

2. Shoppers who visit the library on the way to or from
their shopping destinations.

3. Professional persons and employees of business houses
who use the library during working hours for business
purposes.

4, Persons making a special trip to the library by bus,
automobile or by walking. ’

8. Persons living nearby who use the main library as their
branch.

6. Persons coming to the loop for purposes of other entertainment.
B. "Compulsory"

1. Library employees

2. Branch and school libraries

3. Deliverymen

4. DBookmobiles

5. Servicemen

To best meet the needs of the "voluntary" users, the main library
building should be located as follows:

A. On the main street (s) of the business area.
B. As close as possible to the center of the office and business area.
C. As close as possible to the center of the shopping area.

D. As close as possible to the center of public transit service.

E. In a neighborhood where users will not feel insecure as they come

and go. Page 13
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F., As close as possible to convenient street traffic routes and
parking facilities.

G. Convenient to loop area residents.
H. As close as possible to the center of the theater trade.

To best meet the needs of the "compulsory" users, the main library
building should be located as follows:

A. Close to public transit service and parking facilities.
B. Centrally in relation to the branch and school libraries to be served.

C. Where trucks, Bookmobiles, etc., can have adequate room for loading
and unloading.

D. ‘%here trucks, Bookmobiles, ete., can have easy ingress and egress to
main street traffic routes,

E. In a neighborhood where employees will not feel insecure as they come
and go.,

(NOTE: These criteria are taken in part from p. 5 of "Survey and
Report on the Location of a New Main Library for the City
of Minneapolis", prepared by the City Planning Commission
and dated September 1, 1949,)

Following the development of these criteria, members of the Section undertook
research to develop information sufficient to apply these criteria. Conferences
were held with El Torrance and A. D. Strong, leading commercial realtors, Carl
Elmquist, secretary of the Building Owners and Managers Association and Lynn Gerber
in charge of routes for the Twin City Lines, Glenn Lewis, Minneapolis Librarian,
Archie Walker, President of the Library Board, Al Godward, Director of the Hous1ng
and Redevelopment Authorlty and others.,

From these conferences the sub-committee learned that Nicollet Avenue between
7th and 8th Streets is considered the center of the shopping area in the loop and
Marquette Avenue between 6th and 7th Streets is considered the center of the office

and business area in the loop. The center of public transit service is the area
bounded by Hennepin Avenue, Second Avenue South, 5th and 8th Streets., The accompany-
ing map (facing page 15) shows these points in relation to one another.

The hotel and theater centers (considered much less important in library loca-
tion by the Section) are less well defined with the largest groupings of first-class
hotel rooms in the Radisson-Dyckman grouping, mid-block on 6th and 7th Streets be-
tween Hennepin and Nicollet; in the Curtis-leamingtorn-Sheridan group around 11th
Street between Marquette and Fifth Avenues and at the Nicollet Hotel between Wash-
ington and Third Street between Nicollet and Hennepin Avenues.

The next question faced by the Section was how large a site is required if a
new library is to be built. Discussions with Mr. Lewis revealed that the present
library has about 190,000 sq. ft. of floor space (1,967,700 ou. ft.) and the pro-
posed new building including an auditorium holding several hundred people, was
planned to provide 300,000 sq. ft. (4,200,000 cu. ft.). For purposes of comparison,
this is a building about the size of the Northwestern National Bank Building without
the top two floors.
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Plans for the proposed building call for the use of a full block., About half
the block is devoted to the library building, gix floors in heisht plus two floors
below grade and the balance of the block is devoted to & two story building housing
the museum and auditorium. If the auditorium is omitted and an additional floor
for the museum were added to the library part of the building, it would be possible
to use half a block effectively.

Since ground floor space is very valuable for library use and is also considered
necessary for auditorium construction, it is probably not feasible to attempt.the
construction of a library including an auditorium and museum on much less than a
full block.

It seems then, that the key question in the size of the site required is whether
or not it is important to include an auditorium in or adjacent to the library build-
ing. Further research is being done on this point, but discussions with Mr., Lewis
and a review of the extent to which the present very inadequate suditorium facili-
ties at the library are used, lead us to believe that an auditorium is a very de-
sirable adjunct to a metropoliten library-museum operation.

The Section based its study on the assumption that close to & full city block
(110,000 sq. ft.) is required for a new library-museum building. If it develops
that less space is required then even more desirable sites than those considered
here would be available for consideration. To facilitate the comparison of pcssible
sites with the present site the blocks in the loop area have been numbered from 1
to 83 as shown on the accompanying Map A.

The present library is in block 567, the proposed Civic Center site is block
#16 and the central retail-office and transit core of the loop includes blocks 30,
31, 32, 37, %8, 39 and 44, 45 and 46,

By the criteria which the Section adopted, a new library would be ideally lo-
cated if it were placed on one of the nine blocks within this care area, Obviously
this is impossible because of the expensive improvements already existing or contenm-
plated on these blocks making acquisition terrifically expensive and generally im-
prudent.

If the library cannot be located within the core area, can it be located sub-
stantially closer to the core area than it is at present?

Block 367 on which the library is now located is two blocks from the core area,
four blocks from the center of retail trade and six blocks from the office and
business center.

Block #16 in the Civic Center on which the proposed new library would be built
"1s one block from the core area, four blocks from the center of retsil trade and
three blocks from the office and business center. It is, therefore, by location, a
better site than the present library site based on our criteria,

The difference is accentuated somewhat by a study of transit lines and suburban
bus line terminals. Map B (facing page 16) shows the number of transit lines run-
ning on each street. It will be noticed that practically all lines rurning by
block 67 also run by block 16. In addition, the Plymouth-East 25th Street and )
Nicollet-Hennepin buses run by block 15 and one block away are the St. Paul-Minneapolis
Olson Highway-28th Avenue South, Bloomington-Columbia Heights, Fort Snelling-North
Washington, Nicollet-2nd Street-lonroe, Richfield and Grand Avenue buses. Two blocks
away are the 6th Street lines which include Glemwood-Fourth Avenue South, 34th
Avenue South and Bloomingtor-Cclurbiz Heights buses.
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The present library is two blocks from the Chicago-Fremont, Chicago-Pemn,
Franklin-North Lyndale and Nicollet-~Hemnnepin bus lines.

The principal termini for suburban buses are presently located around 7th Stree
and 1st Avenue North. These are approximately four blocks from the present library
(block #67) and four blocks from the Civic Center site (block #16) though some of
the buses go by and discharge at the present library which would not be the case for
the Civic Center site with present routes.

OQur study of the present mass tranéit operations leads us toc the conclusion
that the Civic Center site is quite superior to the present site.

It is not quite as well situated in relation to theaters as the present loca-
tion but is much better situated in relation to the major hotel room groupings --
being squarely between the Kicollet Hotel and the Andrews, Dyckman, Radisson group.

It is not as well situated for the area residents, disregarding hotel transi-
ents, for potential users in the Loring Park apartment area would far outnumber the
potential users in the Gateway area,

Potential objection to the Civiec Center site seems to stem generally from the
character of the surrounding neighborhood, particularly Washington-Henrepin Avenues,
and the natural concern of parents about having their children go into such an area
in the evening. This is a serious problem.

There is also concern about how many Washington Avenue habitues might hang out
in the library, particularly during the cold months,

Whetrer the construction of a library and museum on block ;16 would cause suf-
ficient change in the surrounding properties to alleviate these dangers is proble-
matical. It should help,and close police surveillance cf the area should also help.
But if the city should go ahead with a library on the Civic Center site it should
be prepared to do more than just rebuild this one block if it wants to make this
library site satisfactory.

Another criteria comparison of the present site and the Civie Center site is
ease of access by automobile, delivery truck, Bookmobile, etc. Since the geographic
center of the city's population is in the vicinity of Franklin and Stevens Avenues,
there may be scme justification for having the library on the south side of the
loop. Considering the ease of access from all directions the Civic Center site is
probably better than the present site. Neither is very convenient from the stand-
point of adequate parking facilities, Loading and unloading facilities are very
poor at the present location, with only limited opportunities for improvement. At
least the new library would be equipped with adequate loading docks and facilities
for inside shipping and receiving.

It is our conclusion that the Civic Center site is enough of an improvement
over the present site to make it inadvisable to attempt major modification of the
present library or major additions thereto.

The chief objection to the Civic Center site relates to Criteria E which
states that the site should be in a neighborhood where both voluntary end compulsory
users of the library will not feel insecure as they come and go. On this score the
Civic Center site is at a grave disadvantage. Miany women, speaking both for them-
selves end their children, voice strong objections to this site. It is the Section's
opinion that the full benefit of library service offered at this location would not
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be realized until the complete lower loop redevelopment is an accomplished fact,

which probably is many years in the future. Furthermore, the redevel opment plans
presented thus far do not propose uses for much of the area, particularly west of
Hennepin, that will increase the volume of potential library user traffic to the

area.

‘The only specific study of sites for a new main library for Minneapolis was
made six years ago by the Planning Commission. It was a comparative study of the
present site, the Civic Center site and a proposed site between liarquette and
Second Avenue, 9th and 10th Streets. Everything said thus far except in regard to
Criteria E (character of the neighborhood) is in agreement with the Planning Com-
mission's conclusion that the Civic Center site is better than the present site.

In consideration of the foregoing and the distance of the Civic Center site
from the retail and office centers, it is the recommendation of the Library Section
that the Citizens League go on record to the effect that the present site is less
acceptable than the proposed Civic Center site, but since the Civic Center site has
real disadvantages the Section believes the matter of site should be reviewed by
the Library Board, Planning Commission and the Long Range Capital Improvements Com-
mittee and City Council to see if another site cannot be found which would be even
better in terms of the criteria set forth at the start of this section.

Comments by librarians on what constitutes a good location for a central 1li-
brary building may provide some additional guides in reviewing the Civie Center site.
The following were compiled by Raymond Holt of the Pamona, California Library:

1. "The location of the library should attract and serve the greatest
number of people. The ideal site is where a large department store,
a popular bank, the busiest office building or drug store might be
successfully located.” :

Joseph Wheeler and Alfred M. Githens in LiBrary Journal, December 1952.

~ 2. "Central buildings must be located at the center of things; readily
accessible to the greatest number of potential readers. Use is di-
rectly proportionate to the degree of accessibility; the best site
is in a citywide shopping center or where there is some reason for
the consistent maximum flow of pedestrian traffic.”

John A. Lowe (Rochester Public Library) and John S, Richards (Seattle
Public Library) in Vancouver Survey, p. 73-74.

3. "More attenticn should be paid to planning buildings close to the walk.
Libraries should get away from side streets and parks and be located
in less spacious quarters on the main drag, just like a department
store and moving picture houses."

Robert Deily (School of Library Science, University of Kentucky) in
the Library Building, 1947, p. 4.

4, "The old idea that a library building should be located in residential
district, near a high school, or a public playground, is a mistaken one.
It should be located as near the city's strategic center, which means
the business center, as is possible. A location at street intersec-
tions -vill give additional prominence and publicity to a library."

Library Building, ALA, 1924, p. 15.
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5.

"fwo locations are out, though these are oftten recommended by those who
think chiefly in terms of public buildings as monuments and who are
little concerned with their adaptability to their purpose. These are
the public park and Civic Center -- and it seems to me that the logical
pla?e for the public library to go is just where business is going to
go.' '

Sydney B, Mitchell, former Director, School of Librarianship, Univer-
sity of California.
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8.

10.

"Poo much cannot be said against selecting a library site simply
where the library will look well or where it will add to a city's
appesrance...A library should be placed at a strategic point in a .
city...in order to meet the needs of the largest number of people.

Chalmers Hadley, Librarian Emeritus, Cincinnati Publie Library,
author of Library Building.

"0f course our present location (6 blocks from heart of business
section) is an ideal one in civic beauty, but that ideal does not
promote library use, growth and service. Our largest department
stores might just as well have moved the same distance for the self-
same reason and lost a great portion of their business in the same
way -- only no business house would do such a thing. Therefore,
though we fitted our building into the civic design, we lost con-
venience, accessibility, helpful location and library service...

in plain facts and words, we lost business...lt is just as hard to
run a library as a shoe store in a poor location several blocks
from the center of things...The location of a jail, a courthouse or
a fire station is another matter. The less used they are the better,
but an unused book is worthless..."

Charles Ruth, former Librarian, Indianapolis Public Library.

"Long experience with successful libraries and bitter experience with
the unsuccessful ones has shown over and over again that the best sites
are located in an attractive shoppirng center, or very near a traffic
intersection or where there is some other rezson for the consistent
meximum flow of pedestrian traffic. Preferably the site should be in
the heart of this district, not just around the corner from it."

R. D. Hilton, Deputy Chief, Toronto Public Library.

- "A library plant on a residential or secondary street may be initial

economy in cost of site, but in the perspective of daily use it is
poor business because large numbers of people do not travel on such
streets. The man who would select a side street for a business that
exists by people using it would go bankrupt. A secondary location
directly reduces the value of the investment, which is the dollars
paid by the taxpsyer."

Donald K. Campbell (Librarian, Haverhill Publie Library, lMass.) and
Clinton F. %odwin, Architect, co-authors of A Primer of Library Plan-
ning.

"At the present time and for several years, the placing of the new
library building has been somewhat of a bone of contention. It is desir-
able to point out certain principles which have become very clear from
the experience of other city libraries in the last half-century. The
library has a piece of work to do, a public service to render. It is not
a building primarily to be looked at but one to be used. It is not a
monument or a mausoleum. It is a dynamic service center. Its location
as well as its plan, has a large part to play in helping it perform its
maximum service to ell citizens, old and young. Expericnce of other
cities and the long-standing conviction of probably 95% of the public

Page 18



11,

librarians of the country indicate that the logical and best place to put
a public library building is at the center of the busiest pedestriasn traffie.

Joseph L. “heeler, (retired librarian of the Enoch Pratt Library, Balti-
more, Md.) in REPORT ON A STUDY OF THE PRESENT BUILDING PROBLEMS OF THE
ROANOCKE PUBLIC LIBRARY.

"I can summarize the report by saying that 90% of the public librarians
still feel strongly as they have for years, and despite changes in shop-
ping centers, parking difficulties, blighted areas in downtown sections,
etc., trat any library should stand at the busiest pedestrian shopping
and white collar corner, whether in a large or small city, whether a
central or branch. :

The mass of material that the librarians were kind enough to send me in-
¢luded some very convincing cases which prove that the same factors affect
location that have heretofore, and that if we put a library where parking
is going to be easy, we take it away from the majority of people who will
actually use it. A very large proportion of people who come to the library
in automobiles as reported in several checkups on library use with the
last five years make the trip to do several errands at once, and while
their needs can be taken care of fairly well at some suburban shopping
centers, these by no means take the place of a downtown general center for
all community informational service, which is absolutely essentlal to off-
ice and business people themselves.

The reference function itself is just as much affected as ‘mere circulation,’
I have some cases, including a municipal refererce library, where service
was surprisingly affected by location on the pedestrian traffic stream.

California is very badly off regarding location. San Francisco is one of
the worst cases in the United States, also Oakland and Berkeley. So I do
hope Pomona insists on getting on a main stem. Berkeley has a swell lo-
cation, but ruined its chance to have main street sidewalk level entrance
with glass front to give color and liveliness, instead of its present
blank wall.

One of the best examples of the influence of location appears 1n & weekly
news bulletin of the San Diego Public Library:

'The closing of our El Cerrito Station is sad but positive
proof of the proposition that public service plants (such as
public libraries) must be centrally located in order to ful-
£ill their function. Opened in a neighborhood shopping dist-
rict in 19562, the little library boomed. ithen it was moved
just four blocks from that central location (to a site where
parking was ideal), circulation of books dropped to less than
half of what it had been...with resultant increase of per
capita expense...to the point where books cost more to circu-
late from the El Cerrito Station than from any other branch
or station of the city-wide system. Residents of the area
will get library service via the new bookmobile.

An even better case is one of the Dallas branches, ideal for parking,
least used, most expensive to maintain and operate. In contrast, Balti-
more's new Pennsylvania Avenue Branch is the busiest of twenty-seven,
with reference and circulation way up.
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"The factor of customer and service cost, especially for adult purposeful
use, and reference as well as adults non-fiction circulation, is almost
always overlooked by non-librarians why try to build up cases for bad
location. I have been through terrible erises for several libraries...

petitions, lawyers, pressure groups, 'civic center nuts', etc., in the
last fifteen years and only wish it were practical to recite some of

these in print,"

Joseph L. VWheeler in a letter to Pomona Public Library, October 1953.
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COoOST

SOURCE

a)

Minneapo-
lis bonds

F. NEW LIBRARY BUILDING FINAKCE

Estimated cost of site $1,000,C00 - 1,500,000
Estimated cost of building 4,500,000 - 5,000,000
Recovery from present site and building @ = - - - -

(It is estimated that the cost or removing the
building will roughly equal the sale value of
the land, so even if the City is willing to sell,
little net recovery is anticipated.)

All discussions thus far have been based on the assumption that the
new library building would be financed from funds obtained by selling
general obligation bonds of the City of Minneapolis. Issuance of
such bonds would be by the City Council at the request of the Library
Board and with the concurrence of the Board of Estimate and Taxetion.
No referendum is required.

Minneapolis had $40,845,851 of net bonded debt as of December 31,
1664, It is limited by law to a net bonded debt of not to exceed
$100,343,539, so it had a margin of additional bonds which could be
issued of $54,497,778.

Recent Councils have followed the nolicy of trying to reduce the City'
debt, so even though theres is ample bond leeway there has been little
inclination to issue more bonds than were being retired each year.

In fact, the Council has maintained a policy of trying to issue
$2,000,000 less in bonds than were being paid off in that year in the
interest of reducing the City's debt, avoiding refunding and improv-
ing the City's credit rating.

General obligation bonds are usually issued with serial matuyrities
extending over a period which will not exce=d the life of the im-
provement paid for., The money to pay them off is produced by a
property tax levy over the period the bonds are issued for, which is
sufficient to pay both the principal and interest as they come due.

For example, if $6,000,000 in bonds were to be issued for the purchase
of a site and construction of a new library, the bonds issued might
be 30-year bonds, maturing serially in approximately equal amounts
between now and 1985. Interest at the rates presently being peid
would total about $2,300,000 and an average property tax levy of 0.8
mills per year (about $1.44 per year on a $17,0C0 owner occupied
house appraised at $6,0000) would be levied for 30 ysars to pay off
these bonds.
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Capital improvement bonds have been issued for library purposes
over the past 20 years, and for park and school purposes as follows:

YEAR PARKS SCHOOLS LIBRARIES
1935 -——- : —-— -—-
1936 - 133,750 -—-
1937 -—— 175,000 _ -—
1938 —— 838,750 ——
1939 ——— 175,000 ==
1940 -——- 50,000 -—
1941 -—— 379,000 -
1542 ——- 78,500 -—-
1943 -— -— —-—-
1944 -——- —— ——-
1945 -—— ——— ——
1946 87,500 -—- -
1947 400,000 1,300,000 -
1948 958,000 2,000,000 ——-
1949 - 2,428,000 M
1950 600,000 2,800,000 i
1951 398,000 1,800,000 -—-
1952 250,000 2,000,000 -
1953 37&,000 2,350,000 -
1954 250,0C0 2,700,000 ——-
$3,318,500 $20,2183,500
b) Accumula- A second possibility is to levy an additional tax of some kind such

tion of as a gross earnings tax on people living and working in Minneapoliis.

tax funds If such a tax were large enough and all or part of the proceeds were
dedicated to capital improvements, it might be possible to accumulate
enough funds within a period of a few years to build a library without
going into debt. Some cities, such as Tcledo, have worked out a
program for financing their capital improvements on a pay-as-you-go
basis,

With the need for operating revenues as acute as it is and the need
for other capital improvemernts, it scems unlikely that a new library
would be realized very soon if it were to depend on the accumulation
of tax receipts.

¢) County Since the iinneapolis Library also serves on a contract basis as the
bonds Hennepin County Library, the possibility of financing the building on
a county basis will be considered. At present Hennepin County is
not authorized to issue bonds for library purposes. By legislative
enactment it could be given this power. Some of the counties in Min-
nesota already have such power. .

Since there is general agreement that the main library collection
should nct be duplicated by other cities in the county, and since
library services are already started on a county basis, there is con-
siderable justification for financing a Hennepin County Library build-
ing with a county bond issue.

d) Federal No federal aid for building libraries in metropolitan areas is pres-
Aid ently available., This situation will probably chenge orly if we
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e) Private
contribu-
tions

have a marked recession so that public works projects are called for.

It may be feasible to raise the money for the purchase of the site,
say $1,000,000 by private contributions. Probably the best appeal
would be to have it be a memorial to those from Hennepin County who

‘gave their lives in World War I and II and the Korean War., Ko such

county memorial has been attempted and as the speech of Howard kum-
ford Jones so ably points out, few memorials are more fitting than
a library.

A county-wide drive by veterans' organizations and other groups to
raise money for a library would do much to spark the public's in-
terest in a new library and would give added assurance that bond
funds would be voted either by the County Board or a refsrendum if
one is required.
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" AREPORT ON THE
MINNEAPOLIS MAIN LIBRARY BUILDING ——

‘Appendix to
MINNEAPOLIS MAIN LIBRARY BUILDING NEEDS

. First Report of the Library Section of the

Citizens League of Minmeapolis and Hemnepin County

March 1965
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March 1, 1955

TO: The Citizens League's Public Education and Recreation Com-
mittee and Board of Directors

By resolution of the Board of Directors in December 1953 the
organization of a Library Section of the League's Public Education
and Recreation Committee was authorized. The Section was assigned
the task of surveying the need for and recommended location and
approximate cost, of a new main library or of any extension or
remodelling of existing main library facilities of the Minneapolis
Public Library system.,

Attached is the appendix to the first report of the Section.
It sets forth the detailed findings of the Section from visits to
the library, interviews with library personnel and others.

The Section has received excellent cooperation from the
Library Board: Messrs. Archie Walker, Harlan D, Strong, Bernard
Ericsson, George Jensen, Mrs. Dorothy Rood, Mrs, Mildred Haglin,
Mrs, Florence Wichman, Dr., James Morrill and Mayor Hoyer, and from
Mr. Glenn M, lLewis, the Librarian and his staff,

Active members of the Section have been:

Francis M. Boddy, Vice Chairman

Keuneth Backstrom, Chairman of Main Library Sub-committee

Mrs. Howard Conn, Chairman of Children's Library Sub-committee
Mrs. Wright Brooks, Chairman of Branch Libraries Sub-committee
Mrs. Peter Thompson, Chairman of County Library Sub-committee
Harper Glezen, Chairman of Sub-committee on Admn. Problems
Mrs., J. R. Rogers, Chairman of Processing Depts. Sub~committee
Jule Hannaford I1I, Chairman of Financial Problems Sub-cttee.

Dr. Moses Barron Harold Falk Charles Raymond
O. He Batzli Ruth Gall Robert Sapp
Ethel Berry Mrs. W. Hauser Mrs., John Sprague
Loren Cahlander John Lindstrom Harold ten Bensel
Jake Essen Mrs. G. Palmer }rs. R. Williams

Mrs, John Wilkens

Raymond Black, Executive Director of the League, served as
staff assistant to the Section. _

Rabbi Albert G, Minda
Chairman, Library Section

A NON-PARTISAN CITIZENS ORGANIZATION WORKING FOR BETTER CITY & COUNTY GOVERNMENT
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Merch 2, 1956

Tos The Citizens League's Public Education and Reoresticn Committez and
Board of Directors '

By rnso’u ion of tke 3ourd of Directors in Dzcenber 1953 ths organization
of & Library S Section of the lcs ues Publis Educstion and Reareation Committee
was suthorized. iIne Secticr ed the of 3lrvey1nb the need for
and recommended location and spproximete soat, e new mein librery or of any
extension or remcdelling of exisbting main Iibrary facilities of the M1nnea§olis

Fublic Library system.

4Attached is the appandlr to uhe first report of the Section. It sets
forth the detsiled findings of hs Section from visits to the llbra"v, inter-
views with library perscnnel and cthers.

The Section was organized in Januery 1954, and since then has toured the .
Main Library, met with the Library Bosrd and the Librarisn twice %o hear @&
discussion of the philosophy of present day metropolitam library opsration,
the handicaps of operation in the present mein library building and how these
handicaps might be eliminated by the erecticn of the proposed new building.
The Section members have studied the materials listed in the Appsndix and
operating as sub-committees have studied in more detail the operations and op-
erational problems of the departments discussed in this report and in the s&p-
pendices other libraries have bsen visited and librarians consuited.

The Section has received sxcellent cooperation from the Librery Board:
Messrs. Archie Walker, Harian D. Strong, Bernard Ericsson, George Jensen, Mrs.
Dorothy Rood, Mrs. Mildred Haglin, Mrs.Florence Wichman, Dr. James Yorrill and
Meyor Heyer, and from Mr. Glenn M. Lewis, the Librarian and his staffs

Active members of the Section rave beens

Francis K, Boddy, Viece Chairman .

FKenneth Backstrom, Chairmen of ¥sin Library Sub-committee

Mrs. Howard Conn, Chairmarn of Childrem’s Library Sub-ccommittee

Mrs. Wright W. Brooks, Chairman of Bransch Libraries Sub-committee
Mrs. Peter Thompson, Chairmen of County Library Sub-committee
Harper Glezen, Chairmen of Sub-committee on Administrative Problems
Krs, J. R. Rogers,Cheirman of Processing Departments Sub-commiitee
Jule Hamnaford 111, Chaiman of Finencial Problems Sub-committes

Koses Barren Ruth Gall Robsrt Sapp
0. He Batzli ifrs. Walter Hauser Mrs., John Sprague
Ethel Berry John Lindstrom Herold ten Bensel
Loren Cahlander HUrs, CGeorge Palmer Mrs. Roger Willdams
Jeke Essen Charles Raymond Mrs. John Wilkens
Harold Falk

Raymond Black, Executive Director of the League, served as staff assistent
to the Section.

Rabbi Albert G.Minda
Chairmen, Library Committee
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APPENDIX TO LIBRARY SECTION REPORT

TABLE OF CQNTEWTS

Fourth Floor - Floor Plan p. 1k
Seience Museum ps 15
Bindery A P. 17
Avditoriuvm p. 20

Museum Worlcroom

Third Floor = Floor Plan pP. 22
Musie Room p. 23
Art Department and Visval Aids Service p. 2k
Athenzeum | Do 27
Administration Offices (See Adm.) p. 28
County Library Office Pe 29
Cafeteria and Staff Room p. 31

Hospital and Business House Libraries
' (See Branch Libraries)

Second Floor - Floor Flan | pe 33 |
Reference Room N p. 3
Open Shelf and Rezders Advisary Service p. 38
Circulation Department | p. 121
Information, Registration & Overdues Desks p. Lk

Periodieals and Clippings . p. 46

Young Peoplefs Room I pe U7

Branch Libraries Department _ pe L8

Catelog Department (See Catalog & Order p. 58
Departments)
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The following reports and materials reflsct the detailed studies which pre-
ceded and served as the bagis for the Library Section®s conclusions

A, General Library Situation

B. History of the Present Library Building

C. Description of the Present Library Bullding

D. Report of the Main Library Sub-commitiee imcluding floor plans and reports on

1) Reference Services 9) Magazines & Clippings

2) Technical Services 10} Advisory Services

3) Open-ghelf Services 11) Parent-Teacher Room

L) Circulation, Inform., & Overdues Desk 12) Science Museunm

5) lending Services 13) Athenaeum Collection

6) Art Department 1h) Minneapolis Collection

7) Music Department 15) Business & Municipal Branch
8)§eh!ewspaper Room 16) Social Service Branch

E. Report of the Sub-committee on Adminisiration, including

1) Excerpts from the Minneapolis Public Library Manual

2) An organization chart of the Library system

3) A list of administrative diffieulties resulting from operation
of the Main Library in the present building -- prepared by
Librarian Glenn M, Lewis at the sub-commitieels request

k) Library Section of the 1947 P.A.S. survey of Minneapclis government

P, Reporit of the Sub-committee on Branch Libraries
G. Report of the Sub-committee cn the Hénmp:ln County Library Sysf:.em
H. Report of the Sub-committes on Processing Departments, including
1) Order Department '
2) Catalog Department
3) Bindery

Each report provides some information relative to the area used, principal users,
~ 8pace needs, difficulties of operation in the present building.

Although the comparative nsed for new branches vs. a new main library was raised,
the Section is convinced that the operation of many additional branch libraries within
the city or county is not feasible until more adequate facilities for servicing such
branches are provided.,

The Section also read and was helped by

1. Robert D. Leights Statement of Library Objectives &s set forth in The Public
Library in the U. S., Columbia University Press, 1950.

2. Eistory and Status of New Main lerary Building for Minnespolls -- prepared
by Citizens League staff.

3. 1952 Annual Report of the Minneapolis and Hennepin County Library Board.

Lo Cm@ar:lson of Services - Minneapolia v3. St. Paul Public Library Systems
{as of December 31, 1953) prepared by Mrs. C. C. Michelson,

5. Public Library Surveys made in Akron, Atlanta, Birmingham, Boston, Chicago,
Dayton, Kansag City, Los Angeles, Oakland and Oklahoma City.

(pages 5 thru 12 omitted) Page b
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REPORT QF THE MAIR 4~-BR‘1 i SUB-COMMITTEE

Science Museum -

Location and Relation

The scisnce museum ig lczated on the fourth floor of the central library
los

building. Although not closely related to library service, the museum is
financed by the ilibrary snd is reparded =s & library department with sll
library rules rsegardivg staff, osuhlieity, ete.; mpplicable to it.

L]

The museum hesz one of Hthe most oubstandi xhibit and educational programs
of any small museum in the country. The wmuseuwn sresently occupies9,768sg.
£5. of spacey irmsiuding the culitorium wiich fs not siricil; mmssume

Hisbtory

.The original Minnesote Academy of Natural Science wes ovrganized in 1873, In

1889, es one of five cooperating egencies, it moved to its new quarters in
the Public Library. The Minneapelis P"b’i: Library was thus ore of the early
libraries to incorporate a museum as a pert of its program. This was within
its powers and pur ooscs for the Legisl ﬁtl ve Act of 1888 creating the Library -
Board which stated “s2id board shall have the power to establish and maintain
in the city of Minreapolis public libraries and reading rooms, galleries of
art and museuvms for the use and benefit of the inhabitents of said city..."

usvp

- This language is repeated in the City Chartar.

When the Acedemy's charter expired in 1929, the orgzanization had besn nomn-

functional for some time and its collection had become the property of the
Pablic Library. In 1935 with the sppointment of Dr. Stevens as director,

and with available federal help, & beginning toward modernizinp the exhibits
was made. In 1937 Mr. Milton *hompson was eppointed director, serving in the
capscity until July 1951, Under his directorship the Minneapolis Science
Museum Society was started, made up of affiliasted science groups. The Museum
Society went on a permanent ipsctive basis in May 1953

In September 1951 Mr. Glenn R. Downing was appointed director of the museum.
Completd revision of the entirs museum exhibits was immediately started. New
workrooms were 2stablished snd modernized. The educational program was re-
vised and improved and the mussum publicetions were issued with improvements.
Several important gifts have been received for the exhibits.

Functions

The primary functions of the museum are twofold. The first is the housing of
instructive exhibits in the fields of the museum’s primary interests, namely
the natural and phy31ca} sciences; and secondly the maintsining s dypamic edu-
cational program which includes the following: ' :

Planetarium lecturaes Nature workshop

School services - Museum publications &
Youth pregram agnounceoments
Spesial programs & demanstrations Rafter Crafters (Art %%%25



The Exhibits

The exhibits as they stand today (1953) includse a Planetarium room housing
oxhibits on astronomy, = geclogy room, sea-life section, anthropology room
and- the main exhibit hall soon to be converted to scology. The future aim
of the exhibit program will be to center interests arcund the local scene
as much as is feasible. The basic sxhibit plan has been developed, but
the exhibits will nevsr be stat1cu

Oceasionally exhibits from outside esgencies are borrowed and displayed.
Also exhibits are loansd, There were 802 museum loans in 1953,

Museum Attendancs in 1953

Total atteondance for ths museum in 1353 is estimated at 56,679. This
figure is broken down as follows:

Nene schedulsd attendance 40,000
Schedulsd adult attendance : 1,834
Youth Club Jdeetingzs 2,000
Attending the 120 public plesnetarium programs6,037
Scheduled iours 1,110
Attending 7 spscial matinee showings 1,445

142 school classes totsling 4,260

Use for meetings

1,325 people attended bi-weekly film prorram
375 peopls attenaed club meetings such as "Great Books"™, "Sixty and Over",ete.,

- Five adult groups not sponsored by ths library met there
One adult group, "Rafters Crafters”, sponsored by the library met there.
Five youth groups sponsored by the librsry met thers regularly

Comments by Mrs. George Palmer

Nesd

The Science Museum plays a role in the city assumed by no other agency. Its
extensive educational program is of immense benefit to the layman, - Clubs
such as the Junior Aquarium Club, Field Naturalists, Explorers, Junior
Astronomy end Nature Craft, for grade and high school youngsters do much

to develop their knowledge of an interest in natural history. The

telescops showing of the eclipse of the moon held in January 1954 at Lake
Calhoun or the exhibition held April i3 and 14 in the museum, point up these
facts,

Where elss in the city can the amateur suddenly confronted with the leader-
ship of & scout group, a camp, a nature class or other young people’s
activity, find tutoring suited to his needs? Nowhere es well as in the
annual Nature Workshop sponsored for that speclfic purposa by the Science
Mussum.

The Science Museum serves as a great stimulant to the uss of many other
parts of the library. To properly serve the community more work space is
needed--space specifically styled for museum werk, better exhibit aress,

a built in planetarium and separate accessibility, Page 16
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HEPCRT OF THE PROCESSING SUB-COMMITTEE

.The Bindery

Description of Present Facilities

The bindery, probably more ideally situated than any other dspartment of
the iibrary, is located at the northeast cornsr of the top (4%h) floor and
direct access to it is available by stairway and by elevator. By placing
the desks, tables and benches of all but two of the employees next to '
them, full advantage has been teken of the excellent light provided by

- windows which cover the three walls to the north, east and west. Becauss

of this, artificial light is seldom needed. Cleanlinsss and ventilation
are not problems hara.

The main storage area consisting of cupboards, shelves and tables is for
the most part confined to the center of the room. Lowever, there is a
fairly large bookcese against the south wall and smaller cnes have been
placed against the thres mutside walls wherever space is available.
Lockers, an electrically coolsd water fountsin, and separate toilets have
been provided for ths convenience of the men and women employees.

Fugction

The principal services performed Ey the bindery consist of refurnishing
worn books from the main library and its branches, collating and binding
loose material such as mazazines, newspapers and sheet music, repairing

and rebinding books and publications given to the library, and sorting
out items worth saving end di scarding those which are not. Obsoclete
material culled from the shelves of the various departments is alse
delivered to the bindery for disposal. A record is maintained of all
discarded books as well as the ones which have been repaired and returned
to the shelves. In 1953 51,969 items of all categories were serviced,
41,569 books were examined and discarded, for a total of 93,538, In
addition to the above, all paper used by the publicity department is cut
to size and about 8,000 hard to classify items such as desk blotter
covers, magazine table covers for reading rooms, the meking of portfolios
for clippings and for the art department are also handled here.

Mr. Oscar Bsrg, manager of the bindery, statss that a trads binding will
stand up only for about 14 circulations, while a book bound in the library
bindery can stand up for about 120 eirculations. He maintains that
thousands of dollars have been saved by the library having its own bindery

‘and that coupled with the fmect thet outside binderies are not equipped to

perform the type of work required to repair and rebind library books,

there is an ever increasing number of libraries which are installing their

own binderies. Also, lack of a bindery close at hand results in delay in
gotting magazines and books which are in demend into, and dback into,
circulation. (Mr. Berg has been with the library for forty years and v
sesms t0 have a remarkable familiarity with the operation of all departments.)

Page 17



History and Cost

Ths bindery was started in 1908 by Miss Gratia Couniryman who was librarien

at the time. A copiplete list of other libreries heving binderies is not availe
able, but Mr. Berg hes knowledge of the following cities which do: New York,
Pittsburg, Philedelphia, San Francisco, Cincinnati, Newark, N.J., Cleveland,
Milwaukeo, Seattls, Denver end St. Louis. Washington, D.C. is unigue in that
it has a city bindery which dces all of the work for ths city, the school
board and library. Chicago has a largs mending and processing department,

but lets cut its binding.

The cost of running ths bindery in 1953, excluding the cost of heating,
lighting, space rontal, etc. {ior which the various departments are not
charged), was $81,000. $15,000 of this was for materials and $65,000

for salarises. The average cost of rebinding a bock can only be estimated.
Some books cost more than others. For instence, the cost of repairing
and rebinding art books is from $15.00 to $20.00 per copy, pamphlets 60¢
end run of ths mill books average from $1.05 to §1.50.

The Binding Process

Books that are to be rebound are delivered by cart and elevator to the
bindsry and stored on shelves in the center of the department., The binding
process begins at a bench in the northeast corner of the room where the
books are brought to have their backs removed. They are then distributed
to the empleyess, whose job it is to collate, glue and stitch the books.
Women ars engaged in this phase of ths operation and take turns at . the
various jobs. When the material was gathered for this report, one was
hand sewing magezines &nd newspapers (which is done when the margins are
too narrow or brittle), enother was mending and .and sewing art books

and sheet music, two were mending and repairing books preparatory to

binding, cne was making end shcets, one was sewing narrow margined bonks,

one was sowing current magazines inte covers and one was removing or
salvaging old covers from children’s books snd pasting on new strips prepara-
tory to rebinding., Used in comnection with this phase of the operation is
ons foot stitcher, one perforator, two wise stitchers, a punching machine

and a power sewing machine. ’

After the books have bsen collated, glued and stitched, they are returned
tc the bench where the backs were removed and there the edges are trimmed.
There they are passsd to the benches counter clockwise eround the room
whore the following work is performed: First, the backs are glued; 2nd,
the backs of the books are shapsd and flanusl reinforcing is put on; 3rd,
stock is cut, covers put on and the books placed in a large press; 4th, an
employee called "the finisher" prints the titles on the books. Most of
this is done in gold leaf. The books are then deposited on the last
table which is called the processing table. Records are made at this
point and new pockets glued on the inside cover of each book. The books
are then ready to be sent back to the wvarious departments and branches.

" Machinery used tc facilitate the above work consists of one large hand
cutter, two power paper cutters, a board cutter, a roller backer and a
gluing mechine. The library no longer binds books in leather. The heaviest
grade of buckrem is now used exclusively, which is of two types: one made

Page 18



-

from heavy twill with a starch fill and the othsr of impregnated twill
which is washabls. Hany of the books are recovered with illustrated
covers purclesed from a Des Moines publisher whose business is to
reproduce covers of existing publications and sell them to concerns
specislizing in library bincing.

Space Needs

The present bindery has 2,665 sp. ft. of floor space and lir. Berg is of

the opinion that only if the services ars increassed will it be neocessary
to have larger quarters and an exnlarged staff. If an increase is decided
upon, five more employees and another press will be needed. The architects
who designed the propcsed new library building have estimated that a 25%
incrsase in sapce would be nseded to take care of the anticipatsd expanding
service. Although this would amount te 3,331 sq. ft., the new plans
actually provide 3,528 sg. ft.

Page 19



uditorium

CI1TI1zENS LEAGUE OF GREATFER MINNEAPOLIIS

FEFORT OF THE WAIN LIBRARY SUBCOMMITTEE

'P

A portion of the south side of the 4th floor is presently being used as

a mesting room for the Library Board and as an auditorium. Being on ths

4th floor it is seressibldealy by climbing the 8% steirs or by riding up

a few at & time in ths smsll, antiguated slsvstor. The room is a make«shift
at best and lacks the acsoustics, ventilation and arrangement which are
found even in older smell auditoriums. It serves as a corridor to the
museun workshop which is behind it.

As long as the asuditorium remains as inaccessible as it is, the expense

of fixing it up doses not appear justified.

The frequent use whick a small auditorium would receive by the Science

Museum, Visual Aids Ssrvice, and other departments seems sufficiently
oovious not to require detailing it here.
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MINNEAPOLTS

MUSIC DEPARTMERT

Location and Relation

The Musioc Room i3 one of the cldest of such.public library departments in the country,
having been orgenized in 1915. In 1944 the room wes named in honor of Emil Oberhoffer,
the Tirst conductor of the sinneapolis Symphony Urchestra, and one of its founders.

In addition to receiving much of his fine ccllection of music and his grand pleno as

a gift, the Library alsc received from Mrs. Oberhoffer, as a memorial to her husband,
two gifts of $5,000 each., The income is to be used for the purchase of musiec.

The Music Room covers the aubjects of music and the dance. It includes books on
music and dence, biographies of musiclans snd dancers, scores {book and sheet),
megazines, clipoings, pictures, records {for phonograph and for the talking book for
the blind, )

The Mugic Department is located on the Third Fleor and occupies S sq. ft. of
goace. It was recently enlarged slightly by mesns of moving some partitions. There
is only one listening room. It contsins both the department's piano -and record
nlayer so the use of one prevents the use of the other.

Limitations of Present Music Department Quarters - as developed by Mrs. George Palmer

Although the Music Department has recently benefitted from the redistribution of

gpace on the Third Floor, this relief is only temporary. A permenent solution to
thelr problems seems impossible as long as the Music Room remains in its present

*nca+1on.

Inconveniences which bother the Staff and are ultimately passed on to the patron
inelude:

1, Storage of Materials

a) Books in many classes are shelved in the room and in the stacks,
necessitating a check in both places,

b) Phonogreph records are shelved in five dif ferent spots because

there is no single space large enough to house them.  The record

catalog is not conveniently set with reference to the largest group.

¢) Stacks are so crewded that space cannot be allowed between shelves
for the tall books. Of necessity these are shelved edgewlse and
project into the aisles.

d} The locked cases built into the wall are so crowded with special,
valuable books that they are not decorative. These cases are built
above radiators so they are not decent places for any books.

2. Steps .
There are two steps up to go into the stacks which must be climkad hua-

dreds of times a day. This is especially bad when carrying an armload
of books or records. ' ‘

3. Distractions
The direct route from the front to the back of the building for third
and feourth floor staff and county patrons is through the Music Depart-
ment room. JThis conetant traffic which has no relation to the depart-
ment's service or patrons, is very disturbing.

Page 23



Dutline of Music Department Needs in a New Library Building as develeped by Mrs. Palmer

4. Lightiog
T—..::
Lighting in the room is falr; in the stacks % is very poor.

5, Summer Heat

Tn summer the room is unbenrably hot as the afterncon sun beats on the
seven ceiling-height windows. Heat is reflected from the tile roof of
the 10th Strest wing of the building into the half length windows which
open on%o the flat tar roof of the stacks immediately below.

6. Office and Work Space
Office space is very cramped snd not convenient, There is really no
privacy in this office ag it is so much a part of the room and also the
workroom fer manual tasks. The persom at the worktable has no view of
the desk so can be of no assistance at the desk if there is a sudden
{nflux of patrons. -The work space does not allow them to tend to elip~
ping work in the of fice. This rather messy job must be carried to a
reading table and back each time. The storage closet has one small
window {ooening on corridor; for ventilation but if it is opened it el-
lows the sound to pour unimpeded from the listening room. From the
office desk tn the teleshone is approximately fifty feet.

The charging desk is not large enough nor convenient f'or the handling
of phonograph rscords., Much of the equipment is old and WOTT.

7o Listening Room

The oniy ventilation for the llstenlng room is this ssme window, “hen
the room 1s no% in use they try to stir up the air with a fen. Piano
and phonograph sre in the same room so use of one prevents use of the
other. - Cne case of record shelving is in the room so it disturbs
listeners when records are shelved or searched for in response to re-
quests,

8. Lack of Digplay Space
The room has no displey space whatsoever,

“he Music Departuent needs:

Do Y
FSS SV

More space for service and for storags.

Several display casés.

Several listening rooms; one large enough to accomodate a class of students.
An office which would not disturb patrons with typing, etc. '
Workroom space at least doubled.

epsirbusst snd Visusl Aide Serviie

The Art Department includes books, magazines, pamphlets and clippings on gen-
eral art subjects; oajnmting, sculpture, architecture, applied design, costume,
ceramics, furniturs and interior decoration, metal work, graphie arts, coins,
photography, arms and armour snd bookplates. It has a large and inclusive
collection of pictures and post cards. It also lends for special display
large pictures, posters and various art objects such as leaves from original
mapuscripts, a miniature chained Bible and Hebrew Scroll, old Christmas cards,
valentines, small flags and examples of local art.
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The Art Department and Visual Aids Service sre locsted on the third floor of
the Main Library and occcupy sq. ft. and s8q. ft. respsctively.

Art Department Collection and Circulstion - 1953

Collection Circulation
Books and magazines 38,000 23,703
Pictures : 700,000 in file 105,780C

20,000 in file
Total circulation for 1953 -~ 132,813 items.

Principal Users of Art Departmeont are:

Commercial artists and bus‘ness hovses - 50% of business

Housewives

Interior decorators

School children

University students

Television producers

Art students

Church groups for staging pageants

Club women

Industrial designers, including thcse designing for national defense, use
picture file

"Fy investigation revealed that probably half the people in Minneapolis building
or buying homes since the war have used this department in planning their
houses or for remodelling or_improving.“ = Mrs., George Palmer

Limitations of Presecnt Art Depas tment Quarters - as developed by Mrs. Geo. Palmer

Fo privacy for professional staff. No office space for department head.

Inadequate spece for patrons to study.

Too great distances to walk to fetch books.

Inadequate telephone coverage -- one-half city block between phones.

Picture files strung out instead of U-shaped for convenience.

Access to reference tools difficult and too far removed from main desk.

Looks like a storage room instead of Art Department.

Heavy bound volumes of magazines are far away and extremely wearing to carry.

No place to display great treasures of the department.

Little slace to use these iarge beoks in the room - they may not be removed from
the room. ,

I found the amount of Space was insdeg *4*0 ta display and use the magnificent
collection of the Art Degarir“v+ which ranks 4th among art departments in
the country.

Book dealers find it hard to be11eve that #inneapolis should have so many rare
treasures.

Cennot have original prints because no place to house them.

Street noises.

Crying need for exhibit space - only space for 3 plotures in front, 5 plctures
at the back.

Department on two levels, -

Yo work space for preparing meterial for circulation.
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Vigval Alds Cireunlstion - 1953
1253 Circulation Rorrowers - new
Films 3,336 19583 - 289

Slides 38,237 1952 = 948
Film strips 1,344

Holders of iinneapolis Bub‘lc L1brary cards can take out any material at no
or small charge. :

Projectors 50¢, 75¢ $2.00
Films @ 25¢ per day -
Slides and film strips - no charge

The department alsc hes three ceiling projectors and 132 “beoks™ for home use
08 bedridden. There is some use of these in hogpitals, too.

" Principel Users of Visual Aids Service are:

All kinds of organizations

Churches

Homes

Hospitalse for patients, nurses, non-medical staff.

Limitations of Present Physical Facilities on Visual Aids Service as developed
by ¥rs. George Palmer

Feed separate workroom for film inspection instead of table in open space of
department.

01d desk (emsily 20 years or more) used by hend of VAS, recently replaced by
up-to-date desk.

Inadequate space for storage of projectors and screens used frequently.

Card catalog case needed but two metal files recently acquired take care of
business papers, pamphlets, catalogs, etec.

Good collection of subject bibliographies - film 1listings on all subjects.

Four in staff - should have one more when Saturday opening begins next Uctober.

Note: VAS could use whole room instead of one-half as at present {other half
occupied by MHC.)

Need real humidifier rathern then tfays on rediators.

Need preview soundpreef room instead of cubby hole: (floor space 4 x 12) - only
two at a tims can hear sound. -
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ATRENAEUX

History
The Athenaeum Board began as 8 subscription library which was orgenized by a
group of young men interested in readinmg. Mr. Kirby Spencer, one of the
originating group, left all his property, mppraised at %20,000, to the Athen-
aeum. Income from this benuest has totalled more than & guarter of a miliion
dollars over the years. Other benuests have been from Judge Issac Atiwater,
$4,000 and from the Bdwerd M. and Effie R. Johnson Foundation, $5,000. &
gma_l sum survives from its Fays as sn independent library.

In 1889 when the rublic Library building wes completed, the Library Board
entered into a $S-year contract with ArLFenaeum "to supervise and care for"
the Athenaeum collection. The Athenasum Board retained the right to appoint,
subject to the Library Board’s epproval, an assistant librarian who shall
have special supervision end care of the Athenseum®s property, the latters
salary to be paid by thP Library Board.

Collection )
OF the 30,000 volumes on the shelves of the new library in 188%, 21,000 be-
longed to the Athenaeum and today it owns 105,000 w lumes.

The affairs of the Athenseum in regsrd 4o funds are separate from the Library
Board. It selects its own books {nen-fistion) and at the present time the
Athenaeum assistant librarian is chairmun of the non-fiction book selection
committee of the library.

Books guruhased and owned by the Athenseum are procegsed by the Public Library
in return for their use.
Spaca Occupied and Needed

opace occupied by the Athenaesum is en office aboud 12 x 20 ft. Miss Mary Dyar,
the Athenaeum assistant livtrerisn, expressed the opinion that the office space
ghe now has is reasopnably satisfactory except that it should be located near
the Processing Division for improved efficiency in the procuring and handling
of the books. The Athenaeum office staff consists of the Athenaeum assistant
librarian snd ome full-time clerk.

The Athenaeums most valuable books are in what is known as the Treasure Room,
which adjoins, without dividing'oartltions, the space used for winding and re-
windirg film with resulting disturbance to users of the Treasure Room. The
Treasure Room is too small to permit additions to the collections and for com-
fortable use of the present collection which jncludes many large volumes. To
reach the Treasure Room it is necessary to pass through another department,
thch is inconveniernt for both.

Miss Dyar pointed out that meny valuable books are stored in the lower tiers of
the stacks where they gather a great deal of dust and dirt because of sweepings
from above sifting down. Many bindings crack when the books are opened because
of the extrems dryness of the air in the building. Valuseble books should be
stored in eir conditioned buildings where the humidity and dust in the air are
mechanically controlled,
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Miss Dyar stressed the urgent need for more sjyace to use the special collec-
tions of the Athenasum, space that is well lighted so that the fine print in -
the old books san be read.

Miss Dyar’s statement that the Iimited space in the present building makes

it necegsary to discard books and to selezt new books on the basis of storsge
space rather than on the merit anc value of the books, is perhaps cne of the
vetter reasons why new facilities should be provided. From this it would
appear that in order to expand and improve or at least maintain the present
quality of the book cnllections, more space is needed.

Submitted by

¥. A. W. Backstrom

Adrinistration Offices '

The administrative offices occupy the southwest corner of the 3rd floor
of the bvilding with some space having besn added by the insertion of a
partial half or mezzanine floor where printing snd publicity activities
ars centered. Geperal administrative difficulties are discussed in the
last section of this report, so tls comments here will be limited to
the office spsce allocated to administration.’

The space is being utilized bsyond the point of diminishing returns. The
half floor results in a situation similar to the old Pullman birthse-
neither the upper cr lower spusce is quite big enough to be satisfactory.
Mr. Lewis® office is small, low ceilinged and rather cramped. It is hardly
the type of ‘office we should offer if we want to continue to attract such
outstanding librarians as we have had.
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COUNTY 1 IBHARY SYSTEM

JRGANIZATION

The County Library functions as & department of the Minneapolis Public Library but
is completely independent though housed in the same buildinmg. Miss Young polnted
out the desirsbility of this in that ofter bocks are borrowed from the mair library
and also much equipment is shsared,

At the present time, the staff inciudes five claricsl, three librarians and onse
driver. One bookmobile is in operation and the board has approved the purchase of
& new delivery truck in the nesr future.

A tax of u> to two mills may be levied on si1 property of Hennepin County, not other-
wise taxed for library surpsses. Thius creates = fund, administered by the Minneapolis.
Public Library Zoard, and used to give library service to the residents of the
county. Last year the smount in this tax fund was $134,000.

COLLECTION

The County Library Headquarters are nct -oper to the public, but librarians from the
branches are encouraged to come in aand find out what is svailable to them, The

H ibrary has a collection of 110,000 volumes and also much cther meterial, Users

can pick up their mazerials there rather than having them sent out if they wish to.
SERVICES RENDERED A

The services rendered by the County Library are these:

1. 4% present there are (24) branch libraries in the towm and villages
of rural Henpepin County. These are lccated in quarters provided by
locel authorities and each has & county librarian. There are regular-
ly soheduled deliveries by the bockmobile. This delivery service will
improve when the new truck is in operalion. Any book urgently needed
will be mailed to the branch.

Many of the libraries are located in schools, which has an advantage in
that the school board often buys books that can be used by the public.
However, many people hesitate to use school libraries because of dis-
turbing class work.

2. There are nine station libraries which also have regular deliveries.
These are hospitals, institutions, etc.

5. The Bookmobile Service makes 14 day trips a month, covering a 40 mile
radius and serves 700 families in an area of 500 sq. wiles. The book-
mobile makes about 500 stops asnd gives full rural coverage. Anyone
living three miles or more from a county branch is entitled to bookmo-
bile service. ' ' ‘

jéigéfbne librarian and driver are on the bookmobile. The driver helpa with
A checking books in and out. As the spsce is limited there are no ref-
erence or technical bocks carried, bout 2,500 volumes are fiction and
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non fiction fill the shelves. Up to now the bookmobils has slsoc had to deliver to
branches, but when the new truck is purchased for this task, a larger selection of
. books can be carried.

CONCLUSIONS AS TO PHYSICAL FACILITIES

Our committee observed the operation of the County Library Headquarters in the main
library building. These are our findings:

1, Overcrowding is the main difficulty at the present time. It is & con-
tinucus struggle to firnd room on shelves for new books and books return-
ed. There is not enough working space for cataloguing, etc. Fvery book
is completely processed before leaving headquarters. At present there is
1,215 sq. ft. of floor space, 2,900 linear ft. of shelves and 6 desks there.
2. Miss Young said they would like to have a film and record collection, but
these cannot be considered at the present time because of lack of stor-
age space. The question was raised as to whether the limited space had
restricted buying of new books? Miss Young said they are still spending
their full budget. :

3. Due to the narrow alley around the main library building, the bookmobile
has to be loaded at the curb on 10th Street. This involves placing books
on a dolly, taking them down in the elevator and out on the sidewalk.

here is no outside canopy and weather can interfere comsiderably with
this operation. :

It is very apparent that the population of rural Hennepin County has increased
greatly in the last few years. Mr. Lewis gave us his curremnt figure of 146,000.
Library service has been extended to copo with this increase. Miss Young feels
that headquarters is giving adequate service tc its branches despite inconveniences
brought about by overcrowding in the main library building. :

Note: For comments on the county branches and comments by the branch libr?rians
on the service rendersd by the county library office see the Appand1x to

this report.
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ngetaria

A small cafeteria is located in the middle of the south east end of
the building. - Its presence in the building is not advertised and it is
patronized primarily by staff members and people in the building for
extensive research work. The food is good; attractively served and
reasonably priced. :

The caf'eteria operates as a subsidiary of the Library., It is self-
supporting as to good and service. The Library furnishes space, heat,
light, gas, water and a half hour of time to each of two staff members
who check during the busy luncheon hour.

The room was furnished and equipped by the Library. The furnishings
are maintainsd by the Library. Kitchen equipment is added or replaced from
the cafeteria replacement fund at the discretion of the Cafeteria Committee.
No attempt was made to appraise the kitchen equipment or the difficulty
of serving and preparing food.

Staff EHoom

Near the Cafeteria but not opening directly imnto it is a staff room

-about 18 ft., by 18 ft. in size. Equipped with some fairly comfortable

chairs and & table or teo, it is useable for staff meetings of the smaller
sort. It is not particularly attractive though it could be made more so
by some redecorating and refurnishing.
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MAIN LIBHRARY SUB-COWMMITTEE

~Referencé Department

Function

The Refsrencs Department serves as & central information bureau for the
Library, handling subjects for which there are no special departments as
wall as correlating the work of the subject departments when nscessary.

Location

The Reference Department occupies all of the secord floor north side of
the main building not occupied by the Periodical~Clippings room and the
Catalog lepartment. It was moved to its present location in 1526, and

even then there was question as to the adsquacy of the space.

Staff

The staff consists of 9 full time assistsnts, 2 clerical workers (junior
clerks), 3 full time pages, 4 part time pages, and part time of snother
ass1stant.

Collesction

The Refersnce Leparitment houses what its neme implies~-non-circulating
reference books and research material covering all fields of knowledge;
printed indexes, encyclopediass, dictionaries, thesauruses, compendiums,
digests, etc. It has the best dictionaries avaklabls in every language.
There ars 9,000 book items in the room and sdjacent stacke, where the
overflow of books nesded for regular consultation are kept. Every
availeble wall space in the room jis filled TIGHT with books.

There is the evar-present problem: That books or sets to retirs to back
shelves or storage to make room for newly-acquired refersnce books. There
are always these questions: Shall the department buy this set when there
is no place to shelve it? And: Will it be a serious loss to the book
collection not to buy this while it is available to libraries? Later on
it may be out of print, or more expensive because of its rarity

Users

i
The Department serves students, ressarchers, busimess men, club w0men.
housewives, ministers, lawyers, writers, etc. (Lt is 1mp0351ble to list them all.)

Mester Catalog

The Master Catalog for all books, bound magazines and other meterial in the
whole library system, is in the Reference lepartment. It conteins 1,642
rawars. As the library book collsction expands, the catalsg expands.and
the problem arises -~ where to find cpace for more catalog cases. The
catalog must be in this department since the reference assistants must at
all times consult it. The cases are too close toéethar, making aisles too
narrow, , : A Page 34
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Reference Desk

The Reference liesk is too small for the amount of work doms. Surveys
taken in March in several years show that between 8,800 and 10,000
questions are answered during the one month by tls department. About
one fourth are telephone questionms, :

Back o this desk are the books and indexes needed for immediate consultation.
Lere at the desk, or immediately adjacent, are 82 drawers of indexes on

many subjects, all compiled by the refersnce assistants in spare moments.

New books, pamphlets, etc., are scanned for material which might be useful

to the public, and which are not indexsd elsswhere, '

Below are listed some of these indexes, to indicate the kind of wark going
on behind this reference desk:

Sermons (listed under subject and Riblical text)
Worship services
Drama (every new play is read, listed under kind--monologue, amateur,
one-act, historical, etc.)
Christmas
Father's snd Mother's lay
¥ap index (of maps found in general books)
Vocations (Lizh Schools make this a study)
Indian names
Indien legends
Shakespeare material .
Current book regiews
(- siinnescta authors
‘ Index of new books
Index for anticipated questions

Room for Users

; There are 50 seats for patrons, exclusive of seats at index shelves and
index tmble. Aisles between rcader's desks are narrow.- When 45 of the
seats are filled it is crowded and hard for patrons to concentrats.

A "full house" means a noisy room with outside street noises added. -

Ventilation is bad. Winter heat is dry and kard on books. The only way
to ventilate is to open windows. Someone is driven by poor air to open a .
window in winter. The draft drives someone else to close it. This routine
is an old story to those who use the Feference room. The room is hot in
summer, though 2 large fans now help. Better air would make both patrons
and staff more comfortable, '

New flourescent lizhting and attractive paint on the walls have lately
improved the appearance of the room.

Reference Librarian's Office

The Reference Librarian's office (262 sq. ft.) is at one end of the department.
In this space are wall shelves and supply cabinets, 24 drawers of the poetry
and quotations index, 2 desks, 1 table, snother small table, a typewriter desk -
and a wash basin, It is a crowded office and work room area with no privacy

for the librarian's conferences with individwml staff members or patrons.
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Microfilm Reader

Lack of space has put the Microfilm Reader, which should be under the
direct superivision of the Reference Department, far back in the stacks,
away from the eyes of the staff. This unsupervised project increased
the possibility of thefit of books from stack shelves.

Jovernment Documents

The Govermment Locuments ssction, with its desk, indexss, shelves crowded
with documents, hes only a corner of the Reference Koom. These is ne

work room for opening packeges and cartons of documents and preparing them
for use. All this is done on tables used by the public. Our library

is a "depository" library for U.S. documents, and one can only imegine

the thousanis of items that have been, and are being received. Before 1926,
the documents eccupied the room now cccupied by the Chiel Librarian's office.
Now they are housed in meny places in the building.

Many documents are housed in the sub-basement because there is not other room.
¥hen these volumes must be consulted, this is the procedure:

The page or reference assistant goes on the elevator down to

the sub~basement, walks through one carpenter shop, the whols length
of another carpenter shop, unlocks & door and arrives in what

might be called a dungeon. One cen only imagine what it is

like down there at night, with carpernter shops locked and dsark

and deserted. Occasionally columes must be consulted at night

if an answer to an inguiry cannot wait until morning.

Maps

Care of maps in the Reference Room is a prcblem and a separate Map Room
would be idesl. Lowever, large new steel catinets for U.S. topographic
maps have been installed in the room, end the cabinet tops serve as

tables for consul tation of maps.

Index to the Minneapolis Journal

Though it rightly belongs in or msar the Reference Department, the large
card Index to the Minneapolis Journal from 1899 to 1914 is housed in

the sub-basement (though in en easily accessible part of it). This
invalweble source material for research workers should be located where
it has staff supervision.

Conclusions

It is impossible in the present building to have a satisfactory arrangement
of departments to provide the greatest efficiency of service. It should be
noted, however, that the Reference lepartment should be near, not only the
periodicals and clippings (es it is) and the Catalog Vepertment (as it is)
but also these: &inneapolis Vollsction, §pecial Collsction, Newspaper Room,
Technical Room Bibliographical Room.

The sbove observations show that the Reference foom is filled to bursting.
In fact it already has burst out of its room confines. The crying need is
space, space and more space:
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Spece
Space
Space
Space
Space
Space
Space
Space
Sgpce
Space
Space

for
for
for

‘for

for
for
for
for
for
for
for

books and indexes

private of fice for head of keference bepartmant
roference and government document workroom
documents

typewriter for patrons' use (perhaps slot-machlne type)
Master Card catalog

studying at desks )

patrons to sit while waiting for books

patrons to work at catalog

Microfilm Reader

index % Minnsapoli s Journal

From my study of the Reference lepartment I have found that the department
is doing outstanding work in serving the reference needs of our city. And
it is doing this under the most crowded conditions.

Respsctfully submit ted,

iMrs. Talter U. LEauser
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Open=Shelf Department and Readers Advisory Service

Purpose

The Open-shelf Room is designed to make easily accessible to the general reader,
selected popular titles Trom all classes of Docks both fiction and nonfiction, except
those belonging to the special deparitments. The ccllection is in the main, a flexi-
ble collection. Most recent sccessions, except in the classes belonging to the
special departments, are shelved here and are duplicate copies.

The Readers Advisory Service was organized in 1928 to guide adult readers seeking
personal help, through planned reading courses, through advice on individual reading
problems or through aid in building up new reading habits. The Readers Advisor
attempts to stimulate continuity and purpose in reading, whether for cultural, rec-
reational or practical needs. The service is designed especially for the person who
feels the need for more education but whe is unable to attend either school or college.-
The Reader Adviscr determines whether the reader can best be served by transferring

him to one of the subject departments or by fillipg his request directly.

Special Functions of Readers >ndwmoww‘MWﬂ<mnm

a) To interview readers who wish directed reading and to keep a record of
their background and purpose of studying, for future reference.

b) To mssist clubs in the preparation of prosrams.
¢) To encourage the organization of study, discussion and reading olubs.
d) To prepare reading lists and courses suited to individual or group needs.

e) To collect and mske aveilable lists, bibliographies and courses prepared
by other libraries, institutions and mvmowmpwm&mu

f) To cooperate with adult education agencies in the community, serving as a
clearing house of information on educational opportunities.

g) To represent the Library at ozﬁmwam.ammﬁwSMm relating to adult education.

h) To order, maintain and circulate the literary recording collection and to
keep a catalog of it.

i) The head of the Readers Advisory Service shall schedule the working time
of all the readers advisors including the foreign language assistant and the staff
of the Young Feoples Room so that cooperatively the most complete coverage of the
three desks is achieved. It is the obligastion of the above named people dewOHmﬂwHM
to assume the duties of any of the three positions M5¢mwowmumomdww as the occasion
requires,

Location and Relation

The Open-shelf Room and Readers Advisory Service are housed in the same room on the
second floor to the right of the main charge-and-return desk. Total space presently

allocated for these two departments is sq. ft.
. Page 38
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 Description of Quarters

The room is long, narrow and high. Shelving occupies all walls and extra shelving
added at the end of the room fartherest from the entrance, has cut down space for
readers' tables and chairs. There are three tables for readers with four chairs at
each one, seven other chairs and one chair beside the desk of each edvisor, or a
total of 22 seats for readers with no possibility of adding even one more. The
three desks for the advisors are placed behind e low railing. In this enclosure
are shelved the reference books most often consulted. A file is kept of special
reading courses planned for individuals or groups and of single or complete yearly
programs worked out for or with program chairmen of clubs or groups. Many such
programs originating elsewhere are also on file.

Personnel as of May 7, 1954

Mrs. Lorene Linder ~- Readers Advisor for adults
Mrs. Anne Druckenbrod -- Readers Advisor for acdults
Elaine Pistinen -- Foreign language advisor

A typist is available two days a week. No other clerical or page service is avail-
able in this department. The Young reoples Room at the front of the building and
Readers Advisory Department have three small offices between and connecting them.
Actual measurements were not available, but each office has barely room for a desk,
with telephone, a small table and & chair. Shelving and cupboards for supplies

fill literally every inoch of wall space. Only the proverbially neat and methodical
routine of professional librarians makes it possible to operate in these congested
quarters. A private interview between even two persons is possible only if two
other desks are not in use. Librarians must work «ith clean hands and the only
available wash bowl in this area is in one of these small cubicles.

Too much cannot be said for the cooperation of the staff. "hile your committee mem-

ber interviewed Mrs. Linder. Mrs. Druckenbrod made a tour of the open-shelf room

to supoly an answer to the questions: "How many. feet of shelving?" How many books
. on open-shelf display in this room?" ‘

PaanN

There are 56 sections, six shelves high and 48 sections, seven shelves high. Eaoh -
section is three feet wide and hold¥ an average of 25 books. Mrs. Druckenbrod ar-
rived at this result: linear feet of shelving, approximately 2016; number of books
shelved, approximately 17,000, '

Legible signs above the sections make it easy for users of these books to choose what
interests them. WMrs. Linder emphasized; however, that books shelved in this room

are a limited selection and cover the "popular" treatment in such field as psychology.
Categories include: '

Social Science Fiction
Biography History
Psychology ’ Economics
Essays Literature
Plays : Poems -
Entertainment Theater "
Classics ' ' Sports
Collections

(- ' , Page 39



The section nearest to the desk of the Readers Advisor contains bocks heipful to
those trying to do creative writing, but there is nc small rcom for consultation
‘,

o oe

and no sound-procfed soace where & typewriter could used,

Mrs. Linder said that such rooms are also needed for groups such as Program Commit-
tees. In a functional plan, at lesst one, snd prefersbly two or three small rooms,
adjacent to the Readers Advisors desks, should be provided. Here the group could

use and discuss the books chosen for their particular subject, and the advisor could -
be available for consultation without being absent from her desk. :

Under the presen%t arrangement, such groups have nc place to meet except the fourth
~floor suditorium, provided it is not in use. Books to be consulted have to be re-
moved from the cpen-shelf rcom snd carried up thqelevator. The advisor can spend only
limited time with the committees and meanwhile is not available at her desk. This
handicap also applied to interviews with individuals planning courses of read1ng and
with those unable to find books they seek.

The foreign language edvisor was not on duby on %this pa;ticular day, but Mrs. Linder
spoke of her qualifications and accomplishments. Miss Kistinen is fluent in Russian,
Ukranlan and Cerman, and reads and understends Finnish, French and Spanish.

The Franklin Branch librarian speaks the Scandinavian languages, and this branch has
the collection of books in Norwegian, Swedish and Danish. The population who read
end speak these languages find this branch the one most convenient for them. .

Hear Miss RBistinen's desk is a 30-drawer. catalop of foreign language books in the
library. Those kept in the open shelf room are in cases plainly designated. A second -
i5-drawer catalog holds cards of an index Miss Ristinen is making. This is a catalog
by subjects and by cross reference, whick will make the foreign languape books more
useful than when cataloged only by title and author. :

A few shelves hold recordings in foreign languages, chiefly for use by those wishing
to learn these languasges or hy those spesking them and learning Engllsh. But, the
library has no instrument to play these records and no sound-proof room “in wh whlch to
play them. - Borrovers may take them home to use on their own record players. Some
of these records are in "Linguaphone", and some in "Spoken French", “Spoken German®,

et¢. The Holt Company puts out the foreign language approach that has come to be
known as the "G. I. Plan".

Mrs, Linder said that Miss Ristinen has been of great help to the Displaced Persons
brought in by church sponsorship from the Baltic Countries. Typical requests run
like these: "I want a wholesome story book in Russian for a f1fteen—year-old girl®
"I want a book on Americen farming for a man from the Ukraine!. ™I want a good de-
tective story in Latvien.”

General Comments on Open-shelf Room

A staff of three has to keep this department operating 9: :00 a.m. to 9:00 p.m., five
days a week. Of this staff, one is the foreign language advisor, for whom there is
no replacement when she is not on duty.

Physical Features of Room

The location is good, since users pass the charging deak just next to the door in the
Main Circulation Department.

Just to the left of the door is a well lighted bulletin board. Above the Readers
Advisory Service is an attractive permanent sign, telling of services oi‘f%}‘es 40



On one desk are placed folders and pamphlets, free to thoseinterssted. One of these
is entitled "Group Discussion of Great Books™, which will be spoken of separately.

Otheré; prepared by the library, show how far reaching is the Readers 3ervice. Actual
pamphlets are included and titles are listed here:

™My Country 'Tis of Thee; a list of books, Mirnneapolis Public Library.®

"Know the Enemy, Communism; a list of books, Minneapolis Public Library.”

"Books of Interest to Protestent Readers , Minneapolis Public Library.®

"Books of Interest to Catholics, Minneapolis Public Library’®

"List of Books of Interest to Jewish Readers, Minneapclis rubliec Library."

"This Month at the Minneapolis Public Library®, May 1554. In this.three pages
list books under such attractive headings as: ’

"#ent to Know Something?®
"Sightseeing at Home,"
"Reading Unlimited,"™
"Keeping up with the World."
"Novel News,™

Under the heading "Films of Spring™ are listed }€ films, eleven in color. Events
taking place at the Library in May are listed on the last page. There were 20 at
the Main Library, and Spring Book Festivals at branches.

Great Bocks Courses

The Readers Advisory Service also syonsors the Great Books Discussion Groups. Most
members buy books used from Great Books Foundation, but the Library stocks a few
copies. It is almost necessary that each registrant own his own book, so that texts
may be identical.

Undesirable Features of Open-shelf Room

This room is looated so that the tall windows on the side toward 11lth Street not only
let in ample daylight, but also make the room unbearably hot when the western sun
beats on them. This is also true of the tiny offices.

Traffic

The left side of the Open-shelf Room carries constant and heavy traffic from front
to rear of building on the second floor. In fact, it is a corridor minus one wall,
Users of the room are disturbed by this noise and also by the sounds from the tele-
phone switchboard, which is located on & mezzanine and ventilated by an opening into
Open-shelf Room.

Circulation Department

Function

The Circulation Department is the point at which a1l books, not in the subject de-
partments, are issued. It is the voint at which are returned bocks belonging to the
Central Circulation collection and books issued at the branches and stations, as
well as material from other departments when those departments are closed. 2Ihe gen-
eral circulating resources of the Library, outside of the subject  departments, are
centralized here. The department includes ciroulating books in all classes except
those in the classes of art, music, education, science, technoicgy and books for
children. It duplicates many books at the twe special. subject branches., It serves,
through the Information Desk, as a clearing house for information about the Library
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as & whole. Through the Registrati verdues Desk, it functions as a deposi-
tory of registration records for the esiir rary system. I% collects and tabulates
circulation statistics for the bqaa Lib ry. It crepares short book lists on various
subjects and compiles the monthly list of new books, called "This Month." The Cir-

culatlon Department also supervises the teleghcne sw1uch“oarﬂ of the Central Library.

As in the Open-shelf and Readers advisory Department, your committee member met with
the cordial and intelligent cooperation we have come to associate with Library per-
sonnel, The interview was with Miss Newman, head of Circulation. She has been in
this department for years, working at all different jobs, so is familiar with all its
problems, Miss Newman is resigning soon and will be succeesded by liss Margaret kull,
her present able and charming assistent. There are three other staff members: Miss
Kell Marley, Supervising Assistant; Miss Lillien Holmes, Assistant; and Vieolet Lied,
Assistant. -

Space - Total allocation of space to circulation is 2,238 sq. ft.

Book Charging Lending Services

The "Recordak” system of using photographic film instead of writing numbers and stamp-
ing dates on cards is used at the main desk. Of course, this mekes for speed and ac-
curacy. Its drawbscks have been discussed in the report on the Children's Department.

Three cards, one showing the name, address and card number of the borrower, the
second the book number and the third a library record, are placed side by side and
shotograshed. The clerical assistant at the desk can hendle the flow of books with

' almost ;ncredlble sw1ftness.

of course, the date is plainly visible. As soon ss the film is filled, it is sent to
be developed and returned. Then it is placed in a "Recordak Reader®™, beside which
sits a typist., Fer alert eye catches the overdue books and she types the borrower's
address on one side of a postel card and fills in the blanks on the other; then the
notice is mailed. '

or Registration
At the other end of the Circulation Desk is the Card Issuing/Department. A1l cards,
even those for branches, are issued here, where permanent records are kept. Tvery
card is required to be renewed every five years. Lost cards are replaced after pay-
ment of a fine, and a two week interval, during which many cards are found. Change
of addréss requires the issuance of a new card. All this work is done by civil
service clerical help., Space is conserved by putting the five workers, not at desks,
but around a table, with a telephone on a small elevation in the center, At the time
this department was observed, all were working at top speed to get the cards r eady
to send to the Franklin Branch.

Here again one meets the universal problem of lack of space., Ingenuity is shown in
economical use of floor and wall space. All spoke of the greater efficiency possi-
ble since the fluorescent lighting was installed throughout the building. More
filing space is urgently needed.

Telephone situation

At present, the Telephone Department is under the jurisdiction of the Circulation De-

-partment and is most inconveniently located in en almost inaccessible place at the

end of the mezzanine floor, intended only as stackroom shelving. In this “ot and
airless space up near the ceiling, ventilation is supplied by a 10Xered opening into.
the open-shelf room, which allows noise of conversstion to be audible to readers.
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Hiss Newman strongly recommended that not only should suitable telephone switchboard
space be availsble in the ner building, but that the telephore set-up be under the
Jurisdiction of the Main Office of the Library.

When I. asked her for dimensicns of space allotted in the present and proposed new
buildings, Miss Nevmsn said that she could not supply either with accuracy.

She urged that adequate, private offices be available for supervisory personnel, &ir
conditioning will take care of the comfort of staff and public, and guard against
deterioration of valuab’e books.

Miss Newman urged that the entrances of the new library be such that ramps replace
steps. The main charging desk and Circulation Department should be located on the
first floor and departments be placed next to the materials they use. As w2 were
standing, discussing these matters, she called my attention to a staff librarian in
the Clippings Department, crossing the main lobbj and climbing stairs to reach clip-
ping files, as she does constantly.

Miss Newman called attentiorn to the men in the newspaper room, dozing in comfortable
chairs in one of the best lighted and most accessiblé areas,

This report lacks statistics, but.I h6§e,‘conveys the impression I received of ef-

ficient service given by & well trained professional staff, The archaic bullding,

the lack of space and ventilation, all point.up the crying need of a new library
building.

Respectfully submitted,

Mrs. Johm W, Wilkins
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MAIN LIBRARY SUB--COMMITTEE

Information, Registration and Overdues Desks

Functions
a) Information

b)

e)

The Information Desk; located in the second floor lobby, weloomes library
vigitors and directs readers to the dspartments which can best serve them.
It takes requests and reserves for books., It helps readers in general book
gselection, referring those needing mors specific help to the Reference Room
or the Readers Advisory Service.

The assistant at the Infomation Desk must be familiar with the catalogs,
the book stacks, the resources of the speoiel departments and the rules of
the Library. She gives general information about the Central Library, ex-
hibits and meetings in the building and brief information about the City.
She calls staff members to the Desk 1o see c¢allers and takes messages end
packages. for them. She is responsible for preserving order in the Cirocula-
tion Lobby.

Registration

The principal work of the Registration Desk 1s the issuing of borrowers®
cards. This work consists cf:

1. 1ssuing cards to those applyizng at the Main Library
2. Issuing cards t® those applying elsewhere in the library system

The Branch Department collects all spplications made elsewhere, and sends
them %o the Registration Desk; later collects the borrowers' cards and
redistributes them to the various points of application. ZThe Registration
Desk maintains & union file of all application cards in alphabetical order,
and records the card numbersz in books in numerical order, Inactlve borrow-
ers® cards are filed in the application file, each card being placed behind
‘its application. '

The Registration Desk also issues Temporary‘oards9 Fee oafda, Firm cards,
Vacation cards and cards to replace those lost. It records all changes of

‘names and addresses of borrowers.

The Registration Desk is responsible for the daily collection and distri-

bution of money in the various departments of the Main Library,
Overdues '

The Overdues Desk is the clearing house for all overdue books loaned from
the Main Library, and ttrose overdus for three weeks or more, loaned from

21l other parts of the library system. Notices are sent from this desk to
borrowers, according to weskly schedule, by mail, telephone and messenger.
If these methods fail snd books are three months overdue, bills giving the
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" Overdues (Comn®t.)

prices of the books and fines to date are mailed; followed a month later
by a second bill and & month after thet by & warning that the case will
be taken to the Conciliation Court. When this course is necessary, the .
Head of the Overdues Desk files the complaint and attends the court hear-
ing as a representative of the Library. Subsequent follow-up procedure
varies with the individual case.

The Overdues Desk records books reported lost and sends bills for them.
It records all payments for books lest throughout the system and sends
to the Office duplicate records of all such financial transactions. It
also records failure to pay for lost books, noting the reason for non-
payment. It sends monthly reports of all books lost, whether paid or
not; to the Catalog Department for sholflist records. I1f books that %avs
been logt and paid for are found or returned, all records are corrected
and refunds of payments are msde,

The CGverdues Desk appraises damage to books and other material, end, con-
gulting with the Bindery, determines the amount of charges, collects those
charges and sends books end material +o the Bindery for repalr,

d) Book Returns

Location and Spsce

All tﬁ#ﬁ& desks are located on the Seccnd Floer in the rooms facing the front of the
building at the head of the stairways. It is a large, high ceilinged, attractive room
end appears adequate as to space for the using publie. The public space, which also
serves as a corridor, measures 9% gq. ft. The space related to each desk for staff
use is as followss

Information 9 x 16 or 144 sq. f&.
Registration  12' x 20°* or 240 so. ft.

Overdues 11* x 14' or 154 sq. ft.

. . Book Return 11* x 20* or 220 sq. ft.
Personnel

Only professional librarians employed,which is not true of all libraries, because the
Jiinneapolis Library considers that first contacts are important. Some of the questions
answered are of a directional nature, but most of them ere for specific information.
~Inquiries about booka/dimited to three books at one time.

. Submitted by K. A. 7. Backstrom

* To be filled in.
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Periodicals and Cliprings

Function

The Clipping Department; which became a small department in 1846, combines the function:
of & general clipping department and s periodical room. The nucleus of the c¢lipping
collection was the original c¢lipping collection of the H. W, Wilson Company. By gradusl
growth, the collection has become one of unusual extent and value. ~ramphlets and clip-
pings sre collected, prepared for use, kept in order and weeded for discard. Theyare
filed alphsbetically bty subject.

4 collection or recent end important pamphlets is kept on display.
Departments and branches also maintain their own collections of pamphlets and clippings.
Personnel

Ruth Lohn is head of this department with a staff of four professionals, one senior cle:
and cne page., A bit more sclericel help and & little less professional would be more
ideal. ' ‘

This reading rcom is located on the northeast corner of the building and measures 27°

bv 32' plus some area in the round corner tower, and a work room across the lobby
and & helf story up measuring approximately 16°* by 18'.

Colliection

This department handles all magazines ¢xcept those that deal with art, music, education
and science. Files on magaszines are kept for ten years. The Minneapolis Library is one
of a Tew libraries that permit magazines to circulate. The borrowing peried is only
three days, so many magazines are used many times. For example, the January issue of
Busiregs “eek was loaned 51 times in January. The problem of finding space to file eclip
pings is difficult and many are kept in the work rocm. A file of news releases from
foreign countries is maintained. These news releases deal with economic, political and
industrial informaticn. Meny informative pamphlets such as those published by the ‘
federal govermment are kept on file, Clippings are limited principally to political and
other controversial news stories. ’

[
ety

fioulties

Ccnsiderable effort is required to maintain the clipping file in a usable and readily
accessible form,; which indicates that the work room is too far removed from the reading
room. An intercom system between the two rocms has overcome some of the difficulties.
Finding space in which to maintain orderly and complete files of magazines is also a
problenm. ¢

Use

et

This department serves mostly high school end college students but many others such as
club women, business men, debaters, public spesakers, etc., seeking recent and current
statistics, use the service, Basically, the departmert functions as a reference room
for current information.

Submitted by K. A. ¥. Backstrom

Page 46



CITIZENS LEAGUE OF GREATER MINNEA POLIS

— e —— A —— - - B AR S GE Wae MG WS WAD R vhme A G MR MR WD Gmp G D i A GEE W e G

MAIN LIBRARY SUB~-COMMITTEE

Young People’s Room
Funotion

The Young People’s Collection is for the use of older boys and girls
and young adults. The book collection is shelved in the southwest Open-
Shelf Room, and is administered by an assistant called “Reader's Adviser
for Young People”. This assistant gives personal advice on the cholce of
books for recreational reading. Books selected for this colleotion are
those that appeal to young people of 15-20 years of age.

Sgace

This room is located in the southwest corner on the second floor and
is approximately 45' x 30' with two alcoves and an office made by‘book
‘cases included in these figures.

Relation to Other Departments

Satisfactory.
Use

Circulation is through the main desk, so no accurate count for this
room is available. Miss Hertz gaard, the librarian, estimates that it aver-
ages about 150 books per day. She reports quite a loss of books because
of the system of chargling books out at the main desk.

Diffioulties

No other difficulties were reported except those applicable generally.

Subnitted by

Mrs. John Sprague
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REFORT OF SUB-CCMiIITTEE OR BRA%CH LIBRARIES

The sub-committee began its study by first talking with Miss Alice Brumat,

head of the Branch Department of the kinnes

polis Public

Library.

us nuch information from which we report the following:

Lo

Miss Brunat gave

There are 17 branch libraries 1nc1udlng the business and

soc1a1 service libraries.

Branch libraries are classified into small, medium and lg rge.

Large branches include those with 90,000 circulation

per year and up.
1, Linden Hillg---==-

- 2, HoSmerc~ecmswe—~—amsow
3, Walker~--—rem—cco--
4. Fast lLake~~-erew-- -
6. Franklin----- ————

In this group are:

137,645 Circulation

119,815
117,777
'94,832
. 91,857

a x 3

The medium branches are classified having circulation from

70-€0,000 per year,

1, North=c<cwvnrmwemsoe 82,419

2. Sheridap----crmec—-=
3. Longfellow--—~~=v===~
4., Roosevelt-~-=w—m—noa

80,549

78,8¢8

5. Central Avenue------ 76,514

The small branches have a maximum of 70,000 circulation per

year. These include:
- 1. Jordan=e-~=c-~= ~==~=68,087
2. Webber Park--e--e--- 64,006
3. Sumper-cc--c~oc-- ~==57 4600
4. Pillsbury~--~-------- 45,703
5. Seven Corners-------47,582

Total branch circulation - 1,535,546

There are two co-operating school branches - Jordan Junior

High and Sheridan.

During the school day the Board of Edu-

cation supplies the librarian, after school hours the publis
librarian continues through until cleoeing.

In these branches there is a minimum of three professicnal

staff members plus some clerical help and pages.
of the staff varies with the size of the branches.

The size
Some

larger branches, at present have five full time professional

staff members plus clerical help.

Civil Service.

All olerical help is under
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1) matters of france sre handied in the mein office, Miss
runfit, utranch head, handies enly recommerndations for book

e Rorth bLranch, built in 1898. Frank-
o, bot was rebuilt in 1915, There are
Franklin, Sumner, Hosmer end Central

1 to be established was the Longfellow
ast building built was Linden Hills in

6. The oldest buil
lin*s branch is
four Carnegie 1ibr
Avenus ), The ilest bra;
Lranch in 1937. T
1931.

7. Becsuse there has been grest greowth in population and bscause
the established branches were not in conveniert locations, book-
nobiles were bought to cover areas not being reached by the
libraries. There are two bookmobiles ~= housing some 2,000
books meking 20 stops a wivk. -n:8 18 & community branch on
whaesls. 1Iis appeal is particularliy to the children.

HALN LIBRARY - BRANCR DIVISIOW - SPACE NEEDS

There is no doubt thet a new library will be needed if any new branches are added
to the system. The present floor space for the extension division is 240C feet with
i2 sections of books. The msin library stock 3is a reservelr collection for the entire
system. ‘hen it is limited, all agencies are limited, sincse most of our branches have

reached maximum shelving capacity.
Viﬁ Srsce and fasilities of the branch division most inadequate.
2. There is need for more space to sort and pack books.
3. There is need for more space for s elves.

4, Some mechanicsl 1ift should be devised to bring books up and down from
gallery (now ell have to be brought up and down by hand).

5. All books going %c hospitals, school statlons, business and social service
libreries plus branches must be checked through this room, checking system

moat difficult hscause of the trucking of books made from other rocms and
fleors.

8, Eight poople working in limited gquarters does not glve meximum efficiency,

NEY LIBRARY

a

Plana in the propogsed library would have the breach division on the 6th floor
with about 3086 sq. ft. r, Lewis eaid he requested 100% inerease in space for b:anch
division.

The stacks would be on the floor below.

Mrs, Wright Brooks, ohairman
Miss Ethel Berry
Mr. Loren Cahlander
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MAIN LIBRARY SUB-COMMITTEB

Parent-Teacher Department

Function

The Parent-Teacher Roomaﬁaa opened in 1926 as & service to educators and parents of
the commumity. Originally & part of the School Department, it became in 1940 an adult

subjeot division of the Mein Library under the direction of the Librarian and in 1946
it became & small department, reporting directly to the Librarian.

Personnel

Head of the Department -- Mrs. Woodward and two general assistants all professionals
operate this department 12 hours per day and five days per week, without the help of
pags service.

Space

Space occupied is a room 24 x 44% located on the southwest side of the building on
the ground or basement level, plus a section of the stack immedi_ptely adjoining this
room but down a short flight of stairs.

Collection

Books handled deal largely with child psysholcgy and adolescence and include many large
‘bound volumes of magazines for which space must be reserved for annual additions to

the sets. Catalogues of courses offered by various colleges and books on methods of
teaching various subjects are also includéd.

Uze

Services of the department are used largely by students, teachers, school administrators,
parents and some general readers in the field of education. Students generally are from
teachers colleges and some parent-teacher organizations use this service.

Difficulties

Several difficulties are encountered regularly in the operation of this departments the
most serious being the lack of a private office as a work space for the head of the de- -
partment and the assistants. This department is essentially a specialized reference
rocm and research projects could bs handled better in the quiet of a private office.
Typing now disturbs the people using this room. Traffic through this room to reach the
maintenance engineer®s office at the rear is a serious problem, more so than in other
rooms that are used as corriders through the building. The room is very hot during the
summer in splte of awnings over the windows. One very small display counter is found

in the room and one small bulletin board in the lobby is reserved for this department.
More display space could be used.

Submitted by K. A. W. Backstrom
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Report of the Children®s Department
Sub-committee ef the Library Saction

The Children's Department serves children up to 15 years of ags.

General Information

Staff < Miss Isabel Mclaughlin, Children's librarian, is responsible
for all work with children in central library, 15 branches, 19 school stations
and 2 bookmobiles,

Miss Ingrid Pedersen, librarian in ciarge of the central children's room
{term used for children's department in main library building.

Central children's room is currently staffed by 4 professionals and 1
clerical assistant. Miss Mclaughlin's office is alsc in that department.
Most branches have a professional children's librarien (4-5 years training)
in charge; others have ex~teachers, who are being replaced as fast as
possible by trained personnel.

Staff is considered adequate for present needs. Expansion of services

would soon require an aessistant for Miss Mclaughlin, an additional person

in central children's room if it were open more hours, and staff for any new
branches. '

Use and circulation - "Children” means up to 15 years in library work.
1953 circulation of children's books = 1,570,275 {seccnd largest year)
% of total circulation 54.2% Number of borrowers 62,136 (a remarkably high
figure, since there were in 1953 ohly 71,301 school children in Minneapolis.

The children are more directly served through branches and schools, but
central children's room serves far mors then any one branch.
Central (1853) 74,184 circulation. hi-hest branch 53,000 circulation. Average
for branches 36,000 to 37,000 circulation. The staff feels that the museum and
special programs draw many children to the main library and to an increazed
interest in books.

The most immediate need felt by the children's librarian : € new branches!
That would bring Minneapolis more in line with wational Library Associakion
recommendationss that every citizen should have library service within six
blocks of his home.

-Centra) Children's Room

Present operation end problems
3] % OF service is to adults (teaciers, artists, radio and research

people, students, etc.) There has been a steady growth of service, in spite of
a steady increase in the number of brenbhes and school outlets. The room has
reached a circulation of nearly 80,000 and has a book collection of 16,000, yet
it is still operating in the space provided in 1905.

The staff feels that as yet the crowded conditions have not impaired
either quality or quantity of service rendered, but the problems involved are
becoming increasingly insurmountablae:
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Childrens Depértmenﬁ;A

a. work space is st & premium

b. Storage space is at a premium

c. Book shelves are climbing out of reach of cblldren

d. There is no story hour room

. Office spacs and work space are literally on top of aach
other; both cannot procesed efficiently at the same time.

Especially beceuse of the high percentage of adult use, staff feels
that children's room should be open the sa:e hours as the rest of the building
(9=9, instead of 9=6, as it now is 4 nights a week)a This would necessitate
one more assistant,

Present building: only discernible help would be removal of the large,
useless and unlovely fireplace in the children's room. This, with the purchase
of' a few moveblis shelf-partitiona, would provide another whole alcove of
shelves for one age bracket. If the present building is to continue in use
mere than 3 years or so, this is a hiphly desirable progect

Proposed New rlans: The area devoted toc children is just about
doubled (2205 sq. ft. as against 1102 sg. ft.), though little of this shows
up in their reading room. Additions include a vestibule and cloakroom,
boys' and girls*® washrooms, and a story hour room., Office space and work
space have been increased and separated, and stairs give direct access to
the children's stacks immediately below, where there will be additional
- work space also.

.
~

Cpen shelf space in the reading room is cons;derably ‘Encreased by
modernized lighting and heating facilities. Also, the longer, narrower shape
ef the room lends itself to more efficient use. ioveakle low shelfe-partitions
permit the desirable alcove arrangement for various age brackets.

) Some of the staff feel that space aslowance is still inadequate, but there
is & good possibility of incorporating an adjacent 441 sq. ft. now vaguely a
part of the utility area. This seems more practical than the alternative
suggestion of moving the story room to a floor above o.r below.

Childrsn's service varies tremendously, not only according to months
(March and November ass peaks), but to hours of the day. To accomodate
~ the peak periods adequately without having many hours and areas of empti-
ness poses special problems. :

Mr. Lewis points out that the arrangement of space within the children's
department in the new plans is far from definite, whereas the allowance of
space is, in his view, adequate. %he addition of the aforementioned 441 sq. ft.
would make it very satisfactory. This would make a total of 2646 sq. ft.

In the new plens all audie-visual work would be handled in one place, &
desirable centralization for both work and use. This further relieves congestion
in the children's department where some of this work is now done for lack of
space elsewhere, :

Since the arcade gust outside the children's department is to have unusually
fine facilities for exhibits and displays .of various kinds, it seems unnecessary
to provide any further space for such within the children’s room. The staff
members have interesting ideas for use of space above low shelvas,tu§hég'é%assa
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Children's Department

top display tables, ste.

One area of disagreement is the matter of the charge desk. For children
the obviously desirable method is a separate system at a separate entrance.
But since over half of the service in the central children®s room is to adults,
there is some feeling that this department should be more readily accessible
to other areas, and that all books should go through the central charge desk.
At least, it would be preferable not to have to go completely outside the
building and in another entrance to reach other departments.

It is not Pelt that operating ccsts would increase in a new building
uniess the department were open more hours, wuich would be equally true in
the present locationj mor would they be cut cown.
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MAIN LIBRARY SUB-COMMITTEE

Newspaper Room

Function
The Newspaper Room isg & re ding room for ocurrent lceal and put-of-town newspapers. It

i3 an adjunct of the Teshniczl Depertment and as such it is under the supervision of
the Head of the Technisal Dspartment.

SEace

This room is lscated at the northeast corner of the duilding and messures about 27° x 32‘
plus some apace in the round corxer tower. Mrs. Rice is in charge. '

Cullection

Newspapers handled in edditlien to local paspers are 40 to 45 out-of- town papers of

10,000 or mors circulation and about 40 smeller papers, including foreign language

papers, suburbang labor, veterans, negro papers and the Cathelie Bulletin by oontribu-
tion.

Use

This department serves a larga number of people than any other, for there is a. fast P
turrover of customers. The people served consist of high school and university: students,

older retired people locking for home town papers, transients, job hunters atudying
clasgified ads for outeof-towm work, families moving to other commumities check on

housing and food cost in their prospective new home towms. Journalism students in

particular are reguler users of this service.

Difficulties

The desk serves to & considerable extsnt ags m directional informmastion center for the
library, but is not properiy equipped to perform this service properly. Needs a library
directory. ' T

Past issues of papers on file for three to four months, but a longer period would be
more desirable. Spsce limitations do not permit more back isswes. The papers are filed
behind a wooden partition in a space that once was a lobby for the ground floor of the
building. Filing space adjacent to the reading room would improve efficiency.

In addition to the above, this department maintains a limited checking service and a
lost and found service.

Submitted by K. A. . Backstrom
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MAIN LIBRARY SUB-COMMITTEE

Technical Department

Fimot ion

The Technical Department, established in 1911, covers the fields of the
natural soiences and useful arts. Books classified in the Decimal classification
as 500 and 600 are in this department. It inocludes material on general science,
mathematics, astronomy, physics and chemistry; on geology, mineralogy, paleon-
tology, plant and animal biology; on popular medicine for the layman, and hyglene;
on engineering, agriculture, home economics, business chemical technology, trades
and manufactures, and building oonstruction. Some of the department's most notable
books in the natural science are housed in the Treasure Room and other looked cases,
controlled by M. H. C,

Sgace

This room is located in the northeast corner on the first floor of the
building and measures 30°' wide by 95' long. At the south end is an odd shaped -
office (about 10" x 20') whioh Mr. Fritz Zenthin, the department head, ocoupies.
The room is quite cool even in the summer time, because it has high oeilings,
is partly below ground level and does not get the sun's rays on it. It seats
about 60 people which is adeguate except for a few times during the peak useage
period (January, February and March). The room is well lighted. More open shelf
space would be desirable, but it appears that some could be added by rearrangenent,

Relation to Other Departments

Its location in relation to stacks, reference and order departments is
good, though it would be handier if it was on the same floor with reference and
art departments according to Harriet Palin, Supervisory Assistant in the depe rtment.
Many books are ocarried to and from the basement by hand.. :

Steff

The staff consists of eight professionally trained people; five olerioal
and one shelver.

Use

The room is used by a wide variety of people ranging from rank smateurs to
professionals. Circulation totaled 65,812 in 1953. The majority of the departments
colleoction is circulating material.

Difficulties

Besides more open shelf space and closer proximity to art and reference
departments, there is a need for typing rooms where users can copy materials by
typewriter without disturbing others. '

Subnitted by
Ray Black
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REPORT OF THE LIBRARY SUB- CO LITTEE ON FROCESSING DEPARTMENTS
¥rs. J. R. Rogers, Chairman - Mr. Raymond

Based on interviews with library personnel and visits to the
‘three departmenis, your sub-committee, consisting of the chair-
man end Mr. Charles Raymond, makes the following report: (Mrs.
Rogers prepared the report on the order and cataloguing depart-
ments and Er. Reymond on the Bindery.)

ORDER DEPARTMENT

The Order Department has two divisions, book ordering and periodicals. These over-
lap to some extent; for example, certsin items classified as bocks, like. yearbooks,
mey come automatically with subscriptions to periodicals. They are called "continua-
tions"™ and classified as books. Orders for films and records also go through this
department. Periodicals,films and reoords account for a. dlscrepancy of about 10,000
items in annual reports of order and Catalogue Departments. Catalogue, 70,000; order,
80,000. Of this last figure around 4 .000 are psriodicals. .

L4

‘There are 11 employees, including the head, Mr. Simon. . -

Loy

Thé space occupied includes: (1) order room; on street level in corner facing 10th
Street and church, (2) & receiving and sorting room with L-shaped corridor separat-
ing it from order rocm on one side and alley orn the other. The door is around the
corper from the order room, opposite the outside entrance where trucks pull wp, (3)
the periodical checking room on the 11lth Street side faclng on & parking lot. This
is small, in shape long and narrow. :

The Order Department's functions are to meke out the orders, later to check in the
books, against the orders and agalnst the distributors' shipping lists, then to
process the books for library use. This includes removing or covering jackets,
stamping bottom of book in ink with name of library, punching in the name on an
ingide page if the book is valusble or important, making a circulation slip, .and
affixing a pocket. Branches order what books they want, but these are checked with
main library orders, and all orders, including branches, are correlated and semt out
from this department. When the books come in they are all catalogued.downtown. '

PROBLEMS OCCASIONED BY LIMITATIONS OF PHYSICAL FACILITY

1. ~There is no, uﬁloadlng dock. The boéksp which arrive in large boxes weighing a
couple of hundred pounds or more are dumped out onto the ground which does the books
no good. . .

2. The sorting room is too small. Mr. Lewis says it needs about as much more space
as that now occuplied by corridor. The committee estimated this at about one-third
more. This could not be taken in, however, w1thout routing all corridor traffic
throagh worklnv space in the sortxng room. : :
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The committee did not see the room being worked in, nor full tc anything like ca-
pacity; but it is ssserted by Mr. Lewis and by mr. Simon that during seasoms of

peak loads, books are stacked all over the place and there is scarcely room to work.
The publishers big season is in the fall, with a secondary one in late spring.

Gifts come ix & flood at spring nousecleoqxnz time, with a secondary season in fhe
fall.

The location is about as rood as it could be with respect to both del:veries and

- transfer to Order Room.

3. The sorting room, such as it is; is wamted for a stockroom. (There is no stock
room at present, a situation which makes 10? waste and inefficiency, since no ac-

urate inventory of supplies is possible.) If this room has to be given up by the
Oruer Dejartment. the only place to sort books would be in the basement. Such &
solution is held to have the following disadvantages.

a. Any move that increases the distance between the order room (where
the books go next) and the sorting room is undesirable.

b. Any move that increases the distance from the unloading point to
the sorting room is undesirable; especially if the room must be
on ancther floor.

¢« The only elevator avzilable for transporting the books up and down
would be the building's only freight elevator, which carries all
waste, ineluding kitchen waste. This is considered to be undesir-
able,

d. While the present room is dusty, the basement is dustier.
e. The maintenance staff is strougly against it.

4. The periodical checking room should be adjacent to the book order room. Mr. Simen
atates that it is necessary for him to visit the perlodical room many times a day for
checking and supervising purpeses, that this takes time and energy when you add it
up, and that supervision under this set-up is incomplete and unsatisfactory. Other
personnel of the department are also back anéd forth a good deal between the two rooms.

5. The catalog devartment should be sdjacent to the order room. It is now directly
above the order room. 1This 18 where books go next, when they have been checked
against orders and shipping lists. At present *hey go up on & small passenger ele-
vator which can just hold three small book carts.

6. Important bibliographical volumes, which Mr. Simon describes as his "tools™, should
be more easily available. MNr. Simon himself keeps such bibliographies as the standard
publishers indices, but he has to run all over the building for most of them. One of
the most important of these, the Library of Congress list (see Catalogue Department
for further information) is kept in the Catalogue Department, of necessity (they use

it continuously). 7This is a ma jor reason for wanting the Catalogue Department on

the same floer. Other bibliographies, on spscial subjects, are in the departments
concerned.
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(FOTE: We see no easy solution for dome of the problems here unless
the llbrary could a*“ura, and secure, more than ona copy ¢f some of
these volumes. The department heads also need quick and rather con-
tinuous access to these. It would be an argument for keeping all
special departments, art, music, history, etc., as close to order and
catalogue as possible, either on one floor or on the same elevator.)

7. The order room is being used to capacity now. There is not room for one more
desk, which means that the staff could not be increased to handle the added valume
of work if mocre new branches were opened.

The room cannot be expanded. It has outside walls on street and alley on
two sides, corridor on a third; and the reference room, 1 believe, (or it may be
technical) plus the old airshaft now being made into wash rooms, on the fourth.

Room covld be made within the room for one more desk or possibly (this is my thought)
en office for Nr. Simon, if a locker room now partitioned off could be dispensed with,
The »roblem iz where to meve the locker room.

A lesser preblem, but still important; is that the processing table where
the books first land is much too crowdsd for efficient work, but 1t could not he
significantly larger in the present space.

€. Daylight is insufficient. There is not a day in the year when artifiecial light
can be dispensed with. (4 building on 1l1lth Street side would cut almost all light
off from the periodical checking room.)

(FOTE: The room appears to be well lighted with fluorescent fixtures
and there is no complaint about it as such. However, I personally
have & prejudice in favor of daylight that inclines me to give some
weight to this item.) : ‘

9. The windows let in a terrible lot of grltty dirte Thay'do not fit tlghtly enough
to velp much even in winter. (Light could be observed between window in periodlcal
rocn and the sill, perhaps & quarter inch. )

(QUERY: Third Street will be no less dlrty neighborhood. W#what are
plans for keeping out dust?) .

10. The mail distributing desk for the'whole library 1s in the order room. The
_principal objection to this is not the 20 minutes three times a day that it takes for
someone in the order department to distribute it into boxes, nor yet the desk room
it takes, but the traffic in and out all day by persons getting their mail.

MISCELLAKRROUS REMARKS

¥r. Simon did not especially complain about having his desk right out in the open or
about ventilation, but the problems here are the same as for cataloguing, which see.
He might have less inconvenience from heat off the church because he is a floor
lower down; I don't know. Feat is a terrific summer problem on the side the peri-
odical checking room is on. Venetian blinds are used, but once the heat is inside
the glass, no measures are very successful in reducing it.

Accumulatlng fiies are not a problem. Host are kept only a short period or retired
to the basement.
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' The one machine that bir, Simon would very much like to have is & perforating machine
~ that costs; he says, $500-§600. It frees the operstors hands, so she can use both
to hold the book. At present she holds the bock in cne hand and punches with the

other; a difficult and laborious bu31neus when the book is large and heavy, which

- it often is.

CATALOGUE DEPARTMENTQ Miss Phillips

The Catalogue Department occupies two adjacent rooms, the main room the same size as
the Order Depariment below it,; and a small typing room. There are five trained
librarians end 12 civil service eaployees, :

This department fills a pumber of functions in addition to the classifying of new
accessions. Here all the key records are kept. DBooks are taken off the lists, as
well as added to them. Last year, with some 70,000 volumes added, 43,864 were lost
or discarded, each requiring clerical work quite as much as the acquisitions. There
are five catalogues here, 92i1 requiring to be kept up to date. The department also
has two mejor tesks on hard, that extend over a period of years:

. Reclassification of the catalogue system.

| The Minneapolis Publi; Library was founded before the days of the now practically

universal D@wey Deciual System, which is that taught in 211 library schools. A
system devised by If-. Putnam, who later went to the Library of Congress and devel-
oped the Library (.ngress system, was in effect without revision wntil 1916. In
that year a begiriing was mede of switching to the Dewsy System. All books classed
as Nos. 0-300 were reclassified and then the work stopped for lack of funds.

In 1937, when #PA help was available, the reclassification work was resumed and has
gone on stea’ily to date. All books have now been reclassified except art, which
is expected to be finished this year. In 1$53, 3,156 titles were reclassified, in-
volving weck on 6,573 books. (Duplicates)

Invento y.

Now tiat the above reclassification is nearly completed, the Catalogue Department is
at 745t finding time to underteke an inventory that it has been hoping to get at for
th- past 15 years. The department is responsible for all the books in the main

siacks except those belonging to the Heference, Children's or Young reople's Depart-

- aents. It, too, will take several years. Workers assigned to this task go through.

the. Shelf Llst the most comprehensive catalogue, including all the information on

-all copies, checking the stacks against this. They also receive a monthly report

from the person who checks on overdue books.

PROBLEMS

1. Floor space is somewhat too small. Miss Phillips thinks 25%~35% more would be
required for greatest efficiency. Soecific disadvantages:

a. Desks too close together.

b. Ko room for the extra desk they once had for use of student trainee
*  from one of the library schools. #hen they now have such student,
"they make room for her on a small table otherwise used for other

purposes.
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¢. Books are piled high or people’s desks because there is no cbher
room for them. The greatest stack is in the worst place; on the
desk of the womwan who pzints numbers on the back of the books.
It cuts off ventilstion and the paint odor is very trying. Ques-
tioned as +o whether another paint could be used, Miss £hillips
said this was the first sstisfactory one they had ever found.

d. The Library eof Congress index of all books published in U. S.,
which increases by three fat volumes a year, has reached a point
where the depsrtment does not know where to put the next book.
When questioned whether shelves might be hung from the ceiling,
Miss £hillips said, “"Where would you put them that they wouldn't
cut of f light and ventileat ion?"

g, Ko further expansion of work volume is possible. Same problem as
under Order Department. A new school station requires about 5,000
books, a new branch 10-12,000, and Wﬂﬂto them fast., There were two
new school stations B st yearu '

2. MWiss Phillips needs a private office, GShe says that when she must repremand

. someone, all she can do is to tal¥ very low, and when she does this the whole de-

partment knows that the serson is being repremanded. She would like an office with
transparent glass wall so she could see to supervise but 7ot be heard. She does
not like the offise layout in the new plans, but says the space is flexible and can
be ezsily rearranged.

- 8. Heat reflected from stone church in summer is terrible.

4. There:is'no ventilation except by opening windows, which is chilling in cold
weather. (A one-time airshaft has been long closed off, has lately been condemmed
by F 1re Department and is being made into new washrooms.)

MISCELLANEOUS REMARKS

Mlss Phillips did not stresa dust and dirt and lighting, but probluns are same a8
for Kr. Simon*s room below.

MISS PHILLIPS DID MUCH OF THE PFELIMINARY WORK TONARD NEW BUILDIKG PLANS. She went
to Columbia for & year of graduete work ten years ago, and by request of the library

~took building standards as her thesis subject. She studied and visitel ten libraries

in comparable cities and came back with plans and much information,

Catelogue Department, 1953: new titled 7,5
recatalogued 6 573 books (5 156 titlez)
added volumes (of series) 3,889
documents 355
new editions 570
donor books 19 (this was explained to vs but is 1ot
duplicates 70,013 significan:)
discards and lost 43,864 : ‘
transfer 1.079

This totals up %o nearly 1 ies '
1 : p to nearly 124,000 entries Page ‘62




STACKS

The stacks in the present library are Sneed Stacks, made by a company no
longer in existence. They are independent in their construction and support
from the building. Built for 4OGO,000 volumes they are presently holding
600,000 volumes. The independent core type stacks of this sort are little
used now because of the flue effect resvlting if a fire breaks out. The
stacks do permit easy adjustment of shelves to accomodate different size
books and materials.,

Experts differ on whether new libraries should have the stacks interlarded
with the working floors like miltiple decker sandwiches (the plans for the
new Minneapolis library ecall for interlarded construction), or whether the
stacks should be in a central core or concentrated at ground and sub-ground .
levels (as in Denverfs new library) or housed in an adjacent building and
delivered by tubes (as in the Library of Congrees).

Mr, lewis states that major advances have been made in- atack eomtruction
since the Sneed Company went out of business.
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CITI ZE NS LEAGUE OF GRE ATER MINNEAPOLIS

REPORT OF THE ADMIFI 1RATIVE SUB~CC¥YITTEE
the
LlBRARY SECTION

The Committee:

0. B. Bstzli -~ Hareld Falk -- Harper Glezea, Chairman

The Committee started with a) an organlzatlon chart of the library system,
b) excerpts from the library’s orgaplzatlon manual and ¢) copies of the
library section of the 1547 Public Administration Ssrvice study of Minne-
apolis government. Copies of all three documents are attached hereto. Next
the committee sacured a list of “Administrative Difficulties Resulting from
Operation of the Main Library im the Present Building" from kr, Glenn Lewis,
Librarian, copy of which is attached hereto. These were listed according to
quality, quantity end cost of service and the effect on morale

The committee reviewed the difficulties as cutlined by br, Lewis and held an
extended meeting with him to discuss the problems. The Ares of Administra-
tion is a large one and in many ways touches all of the other areae being
studied. Loocking at the li brary operation from the standpolnt of organiza-
tion of work and space, supervision of staff and services, and efficiency
and economy as well as guality of service, the committee is impressed with
the apparent effectiveness of the adminiatration st ths same time that it is
convinced that good administration in each of these areas jis severly handi-
capped by the present building, that little if anything can be dona with the
present quarters to improve this situation and that cenditions will get pro-
gressively worse as attempts are made to meet increasing demands for service.
Addition of adjoining space would not correct problems of organization and
supervision and at best could only be a temporary and partial solution.

For these reasons, it is the unanimous conclusion of this committee that from
an administrative point of view, a completely new library administrative and
headquarters building is neoessary in Minneapolis and w111 provids more
adequate and economical service.

We have not studied the new plans. Ve assume that the library staff and ex-
pert consultants would want to review and revise them in the light of new
information and conditions and our committee will be #lad to work with them
on this, There is no reason why such planning could not sclve all of the
administrative problems now existing.
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Bxcerpts from ihe X

A20. The Librarian of the Minneapolis Public Library is appointed

by the Library Roard and administers  the Library according to the general
policies approved ty the Board.

-~ .

P .
L hrary

of Branches and
%o this position
m for th acting for the
rion in his absence ond ner_orm_rr; el , , a5 may be as-

1, -

Gy the Shict Librarion.,

he ¢ss .caneger haos cencrol shérse of ”14 fisecrl anc busi-
ness hransactions of the Lib brary, and of the physicosl condit ‘,n of its build-
ings. Sec also Juildings and Equipment. Position vecant 1945. A senicr ac-

bt elerk has taken over meny of the finaneixd "‘“T)Onblbﬂltlcs cf the Busi~-

4101, The Publicity Office has suye.rm.sn.fm of all mattcers pertaining
to Library publicity, newspaper stories, magazine articles, itelevision progrims,
systerriide and spemal exhibits, speeches citywide in scopc, and the layout and
editing of all Library printing and publishing.

The Publicity Cffice handles vabhcr"*‘ in neighborhcod newspapers.
Branch librarians way write articles, but must clear in advence through ths Pub-

licity Office to avoid duplication of effort. A record of such news items and
clippings froa the papers should be sent to the Publicity Office.

A1l jtems of news value should be sent immediztely to the administra-

tion Assistoant or Library Office. All photographers, nevspaper reporters and
other interviewers mist be referred to the Library (ffice or Publicity Assistent.

b .

4 T3
EAN LAD

¥

Tary

4120, The zdult scrvice departments of the Central Library building
arc organized into one adninistr: tive unit in order to serve the public more ef-
fectively, to give more thought to the problews, both major end minor, that
arise in connection with this phase of the Libr:ry's service., and especially to
coordinate the idecs and thinking of all members of the lein Li")!"lI'V staff, This
orgrnization also includes the Dusiness Dramch and the Sociad Service 3rinch,
both of which are subdivisions of the izin Library collection aLthough they are
located outside the Jentral Librery building. Jepartment hecds are under the
direct supervisicn of bthe Head Librarian. :
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Buildings and Bguipment

Jl. Operating Diagram

' Librarian #
[} ]
[

1
T

* Janitor - Engineer '

t
4
2
* Repairman '__'
t
t

¥ ! ’ in Charge ¢
i [
¥? Elevator ° T Janitors '
' Carpenter ' 7' Operator ° ' Janitresses °*

Janitor-Engineer in Charge and Repairmar'x

J2. The Janitor-Engineer in Charge has direct reaponsibility for
and supervision of all buildings, grourds and physiocal equipment. His par-
tiouler regponsitilities are the janitorial staff, imcluding employment, duties
and schedules, the routine cleaning of all buildings, and the engineering work
involved in plumbing and heating. Next in charge is the Repairman, with his
special field maintenance and repsir for the whole system. This includes car-
pentry and paintiug, both inside and outside. He is Joreman of any temporary
orews of painters and carpenters employed by the Library.
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ADMINISTRATIVE DIFPICU'”I S RESULTIKG FROM OPERATICK OF TYE

MilW -LIBRARY IM THE PRESENT BUILDIRG

Prepared by Glenn M. Lewis, Librarian,
2% the request of the Citizens league‘s
sub-committee on administration.

No roem for expansion of present aresz ol any department for work or office
space, '

Hlo room for storage and shelving of zdded meterial now, except at expsnse

of reader area

No. means of centralizing cherging or discharging of books ~ these {unctions
re perfomed st seven points,

Ko adequate chesck room facil

channeled pazh a given point I

Ovsrorowding of stacks ~ orig ally Jﬂteﬂdod fb 400 0C0 books - now hou#lng~
00,000 catslogued books and thousends of urcatalogued items.

¥eow ne smell megting rooms asvsils r & variety of groups used to meetlng
in the library. ’

Diffieulty in transporting large groups to fourth fl-or auditorium and

musewn because of inadsquate elevator serving four floors, capacity six

passsngers at a time.

No possible subdivision of large collection such as that in the Technical

Department to meke more bocks aveileble on open shelves to publie and

divide responsibility among staff in caring for them.

Diffieculty in training shelvers, pages and others in use of stacks, becauss

of necessity for constant shifting of large classes of books and inability

to follow logical numerical sequence of the Dewey decimal system of olassi-

fication. ~ K

Lack of coherence in placing related departments near to each other; e.g.

extension departments on three levels quite ramote from each other; prepara-

tion departments also on three levels; general periodical reom on the 10th

Street side of the building - its workroom on a mezzanine on the 11th Street

side of the building.

- duantity of Service

10

@

D2

(%)
&

4,

Practically all of the above diffieunlties affect quantity of service.
Reader area in public departments is constantly enoroached upon and de-

creased by the use of such area for other purposes.

The overcrowding of the stacks, the constant shifting of material, the
necessity for placing some materials due to size and quantity in remote
sorners of the building outside the stack area - all tend to complicate

‘ready access and slow down service to the publiec.

On the citywide basis, the sffects of such conditions are noticeable. The
main library sitack is @ reservoir ocollention for the etire system. ‘hen
it is limited, all agencies are also limited,since many of our branches have
also reached their maximum shelving capacity.



C. Cost

The vresent area of the srocessing departments also have a marked effect
on any possible expansion of service on & citywide basis when additional
branches in at least five neizhborhoods without library service are built,
Present areas of these departments will prove to be inadequate creating

a complex of inter-related problems.

of Service

5,

Te

A centralizing charging and discharging of books will make for less dupli-
cation of staff. Books now charged at seven points; under centralized
charging all books could be issued and returned at one poirt. . Only spec-
jalized material would then need to be issued in special departments.
Inadequate stack area snd overcrowding involve labor costs because of the
continual shifting and re-arrangement.

From this situation, heavier discarding elso stems; discarding and weeding
ere necessarily a ccncomitant of the caring of any large collection, but
thers ig a point at which waste becomes a factor as well as labor cost.
Condition of the books due to dryness in winter and extreme heat in the
summer is costly. Bindings on many valuable books have deteriorated over
the years. For the art collection alone $10,000 was spent in labor and
materials to rehabilitate valuable collection of plates, ete.

Heating costs and janitorial costs for cleaning are probably et a maximum, -
the first because of the poor conditions of window frames and the roof.

#ithout air conditioning in a downtown area the book stacks are a constant

problem because of dust and soot.

The lack of corridors and properly arranged floor plan creating floor clean-
ing problem that is always with us since almost the entire building is con-
stantly in use to the extent that on bad weather days the floors of the
sntire building are effected.

Attention should be called to the fact that new services such as films and
film readers for microfilm newspapers have to be tucked in at the expense
of some other function. The visual sids service was wedged into the Art
Department to which it is related, but at the expense of shelving for art
books and space for art files. The Recordak readers for microfilm news-
papers had to be 2laced in stack area. dere it possible to afford miero-~
filming of many sets and .documents such as the United States satent Office
Drawings and Specifications, it would be practically impossible to find
areas for the necessary microfilm readers so that the public could use them.
The main library has no provision for a story hour for children, a much ap-
preciated and naturally related service for children. When held, if at all,
story hours must be in the children’s room where there is constant come and

go.

D, Bffect of Difficulties on Morale

1.

The morale of both the public and of the staff is affected. Lack of privacy
for interviews on personnel matters in either the main office or in the
several departments. Tlere is difficulty in adequately enclosing smaller
areas for such purposes because of imterference with ventilation.,

Inadequate work areas affect efficiemcy and working relationships.
Digtraction in public departments and sometimes confusion in closed depart-
ments result from lack of corridors in present building plan., Most depart-
ments are reached fhrough other departments. The quiet of the serjous
reader is disturbed by the constant encroachment on reader area for work
space and necessary conversation. In our reading rooms louder rather than
softer voices are sometimes a necessity in waiting on the public; e.g. making

the deaf verson hear, Many members of the public make no attempt t%alowig
age



thelir voices., Indeed, when there ia 3o much bustle and traffic there
would seem to be ne real resson for doing so.
4. Fo room in buiiding to which patron can be invited to bLiring typewriter to
' work for an hour or so, No carrell or c¢ubicles provided for study in the
stack srea. All facilities for steff inadequate snd often poorly planned;
toilet rooms, locker rooms and rest rooms. The matters are a source of
annoyance. ‘ ’

. Conclusion

The conslusions are obvicus. The »roblem of operasting a modern library in
Victorian building even though aliered snd enlarged in past years is a serious
ons for all concerned. The questions of ecocnomy and efficiency come to the
fore every day. If space could again be added somehow, there would still be the
same hardships incident to increased distsnce from public depsrtments. Trans-
portation difficulties in getting heavy material from one place to another.
horizontally because of the different levels - ramps, step downs and step ups,
stalrways, meszanines - would inevitebly increase unless a complste reconstruc-
tion were economically possible. The overcrowded condition of the main book
stack is, of course, of tremendous importance. In the long range view it seems
uneconomical to try to provide more space in the neighborhood of the present
building, except on & very temporary basis. Not smough space is available for
‘any lasting effect uniess a major acquisiticn of property were possible. I
oall your attention to the findings of a research staff of the City Planning
Commission regarding the cocmparative gualifications of the present site. For
many years Minneapolis has had execllent library service as compared with many
cities of its olass and even lrrger ones, and has spparently appreciated it,
but ‘unless the community wakes up to the increasing cperating difficulties and
to its related responsibilities, such service cannot ¥sep pace with atandards
within the library profession and the growth of the city.
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LIBRARY SERVICES

A public library has as its principal objectives the task of furnishing
educational and culturel meterials and fecilities to the community and of pro-
vidinz an irmortant part of community recreation. In order to accomplish these
cbiecctives the library is cencerned both with increasing borrower registration
anc. book circulation and with improving the quantity and quality of its materials
which commicate ideas,

The Library 3oard of the City of MinRecpolis was established in 1885
by an act of the state legislature vhich amended the linnerpolis City Charter.
Chapter .VII of the City Charter provides the legal basis for library service
in idnnezpolis. Section 1 of this chapter gives the Library Board “"full power
to establish and maintain ., . . nublic libra_ries and readins rooms, galleries
of art and musewms," This section o the Charter further provides that the
Library Zoard shall be responsible for managing the library, including authority
to enter into contracts; prescribe the duties of the librarian and subordinate
employees; make ruvles and regulations coverning the use of the library; hire
or ercct and maintain buildings for library use; gppoint and remove employees,
svbject to civil service regulations, and fix their coupens=ation; and have con-
trol of the exmenditures of all moneys collected by toxation or otherwise and
crediteu to the library fund.

Organizaticn for Service

The library is governed by the Library Board, which consis ts of six
elective members and three ex-cfficio members. Tw of the elective members
are chosen by the voters at large every two yeors and serve far six-year terms,
The ex-officio members include the haya , the iresident of the Board of Educa-
tion, and the President of the University of linnescta. The Board meets monthly
ind concerns itself primarily with finances and matters of general policy.

The library is administered by a Librarian, who is apnointed by the
Library Joard. The general organization of the library is shown in Figure 1,

The maior cdivisions of the orranization zre:



1. The administrative divisi on, which includes the genercl ofiice, the
personnel office, the publicity office, and the finence and maintehance office.

2. The processing divid on,vhich includes the order depzrtment, the
cetalog densriment, and the bindery.

3. The brench division, which sunervises 15 community branch libraries
ani the bookmobile, the servicing of business house libraries, and hospital
libvrery services.

k. The main library division, which embraces all service, except the
childran's room, at the main library, plus supervision of two extended service
branchies (business branch and social service branch),

5. The work vith children division, thich supervises 19 school station
libraries and the children's room at the main librery and services the school
classroom libraries., In addition this division has functional supervision over
children's services in the cormunity braach libraries and in the hQSpital library
service,

6., The science musewn, which embraces a collection of natural science
meterial and fosters the development of interest in natural science.

In addition to these direct operatingAdivié.ons, there is the Athenaeum
Library, wich by long-term contract with the lilnneanolis Ilibrary Board nakes
accessitle without charge to the gereral public books from this private library.
The public library houses the books of the ithenaeum and mys the salaries of
personnel suwrervising its book stock. The assistant librarian in charze of the
Athenaeun Library is appointed by the ithenaewn Library Board, subject to con-
firmation by the iLinnecpolis Library 3eard,

By annmal contract betveen the Hemnenin County Cowmissioners and the
Hin.:eapolis Libraory Board,vthe Libraerian of the idnneepolis Public Library is
Aalso Livrarian of the County Library with authority to  point a director and
the necessary assistants to carry on the county library wrk. Headquarters and
the book stock of the County Library are in the main library building, with ser-

vice to the county branches being provided by book truck. The County Library
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has 2ccess to the book stock of the city by means of inter-library loan,

The organization of the library as shown in Figure 1 is basically
sound; but in actual practice, vith the pesition of director of the main library
division being unfilled, the administrative span of control of the librarian is
severely extended. It is recormended that immediate considefation be given to
fillinz this pesition. If this is done the number of nersons reperting directly
to the librarian ¥ 11 be reduced from 23 to 11. In order further to reduce the
number of weople reporting to the librarian, it wuld be desirable to place the
three nroccssing depariments in one division with a director in charge.

Availability of Library Facilities

Iinneapolis public library service is free to all permanent residents_and
te all temporary residents who expect to be in the city for three months or more,
Nonresident borrowers are required to pay an annual fee € one dollar, Transients
may borrow from the library by obtaining a special card on vhich a deposit, in
varyins amcunts to cover the cost of the items loaned, .mst bé made. This proce-
dure for loans conforms with the stenderds of the :smericen Library Association,

Librery facilities are widely available to the citizens of ldnneapolis,
In addition to- the main library there are 17 branches, which are easily accessible
té all locations in the city, and a bookmobile and 19 school stations provide
further service. Extension service is provided through business house libraries
to various organizotions, through hos»nitsl libraries vhich service some eighteen
privete hospitezls in addition to the Uenerel Hospital, and through grade school
classroom libraries.

Library service in the high schools is under the direction of the Board
of ZGucation and is nerated indenendently of the city library system. Greater
coordination betieen the library programs of the schocls and the city would be
desirable in order to plan more effectively for the complete library needs of
the juveniles of the commnity.

Use of Library Fecilities

Table 1 presents data on the size of the bock collection, book ecircula-
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tion, number of branches, and number of'registered borrovers in iinneapolis and in
the five next larcer and five next smaller cities in 1943. In all of these cate-
gories Iinnecpelis @ cupies an average or better than average position., The size
~of the book collaction itself is above the average. The number of branches is
exceeded by only one other city, and the ner cent of the population who are regis-
tered,borrowérs, 3L per cent, is greater in only two of the other cities.

Book Collection

The present book collection of the library numbers 799,71h volumes, which
is a ratio of about 1.62 books ner capita. This compares favorably with the mini-
mun standard of 1.5 bocks per cepita as recommended by the imerican Library Asso-
ciation. Cf the total book collection, 82 per cent are adult books, anc the re-
mainder are children's. The adult collection consists of 142,617 fiction and
515,238 non-Tiction voluses. Thus, about 78 per cent of the adult collection
and 6L per cent of the total collection consists of adult non-fiction,

In the years between 1921 and 1039 the averare annual increase in the
nuﬁber-of volumes in the library was about 21,600, but since 1933 the average
yearly increase has dronped to about 5,000 volunes.

~Girculation

From peaks of nearly 3,900,000 in 1932 =nd 1939 circulation figures
have gradually decrensed to just about 2,400,000 for the yvear 19L46. Similar de-
creascs in circulation heve been noted in libraries throughout the country since
1939, and according tc librarisns this is a dircct resul of decreased leisure time
duriny the wer yesrs. 3Iven with this decrease, linneanolis circulation figures
continue to capare favorably with other cities of comparable size.

~ breakdotin of 1946 circulation figures shows that adult volumes accounted
for nearly 53 per cent of the total, 6f which 2} ner cent was non-fiction and 28
per cent fiction, Childrent's volumes, totaling 1,122,973 circulated, account for
L7 per cent of the totzl. Dublic and parochial school records indicate 59,145
pupils in the grades from kindergarten to the ninth grade. This reflects a cir-
culation of about 19 volwmes per capita for the age groups from 5 to 15. (n the
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basis of these school records, the adult circulation per capita was just under 3
volumes. A, L. A, minimum standards sugzest a circulation for adult books of 3 to
10 volunes »er capita for the population over 15 years of aze, and for children's
books of 10 to 30 velumes per capita for the population from S through 15 years
of acze.
Registration
Although there has been both a percentase and an actual decrease in

registration in the past few years, the total number of registered borrowers in
1oU6 ~ 152,392 - was equal to slightly more than 30 per cent of the city's popula-
tion. The juvenile registration o 53,045 indicates a registration of 90 per cent
on the basis of school figures, as reported before. The adult registration of

9,347 is equal to about 22 ver cent of the adult population. These fipgures com-
paré favorably with i. L, A, minimm standards of 20 to 40 per cent registration
for adults and 35 to 75 per cent registration for children 5 throuch 1l years

of age.

i

Cost of Librsry Service

Anpropriations for library service have increased gradually in the last
25 years as the nopulation of the city increased, Table 2 shows librory costs
anc numbers 4  employees in liinnezpolis and in the five next larger and five next
smeller cities in 1943, In totzl M brary costs, linnemolis « cupies a middke
position, ihile its per capita cost of ;1,01 for that year places it above the
average, However, the ... L, .., recommended ner capita cost stendard for minimum
service is ;1, and for sunerior service ;2. It should be further ncted that these
financizl standards are in terms of the 1942 wvalue the dollar, The 1947
librory anpropriation of nearly ;700,000 is equal to approximately ;1.37 per capita
on the basis of an estimated population of 508,000.

Cf the 11 cities, linneanolis expends the greatest per cent of its total
budzet for staff salaries and the smallest rer cent of its budget for books,
periodicals, binding, and rebinding. ﬁis is undoubtedly orne of the factors

that account for the small yearly increase in the number of voluwmes added to the



Service Cormmission supnlies personnel assistance to the library in the recruite-
ment and selection of all other library employees.

No over-all measuring stick has been cevised vhich wuld take into ac-
count the many variable factors which affect the size of the staff in different
pubiic libraries, One measure of staff size is that expressed in terms of annual
circulation per staff members. The 1. L. 4. standard for measuring staff size
in this manner sets a figure of 15,000 volumes per assistant in cities of over
250,000 »onulation. This firure is based on a loan period of 1l days and includes
all »erconnel excent those assizned to the bindery and to maintenance,

The iinrne:polis Library presently has 318 employeeS, sone of whom work
only mart tiue, Tiis fizure is equal to 279 full-time peonle. 3y substracting
meintencnce and bindery nHersonnel =nd those assicned to the museum, since it is
not an ordincry library activity, there remain 228 staff members. On the basis
of library circrvlation figures, the averase anmual circulation er assistant was
about 10,400 volwies in 19L6. Since this figure is substantially below the
A, L. 4, measuring stendard, it would appear that the present library staff may
be somewhat larzer than -sresent book circulation justifies, Howevey, it is
probable that postuer use of library facilities will increase the wrk load of
staff members. it the present time it is doubtful that any decrease in personnel
can be macde without also decrecsing services since a large part of staff reguire-
ments is a result of the eitensive branch and extend on services provided in
Fdnneopolis.,

Records =nd Renorting

The basic records and éontrol recogds of the library are generally ade-
quate. It rould be desiarble, ho%ever, to keep records on the number and kind of
refe:encc questions received and %‘ocessed.

The Library Board anc ]_‘f;,brary e rsonnel are to be comvended for the

. |
prenaration of a detal e d and corplete manual for the guidance of staff rembers,

Such 2 manual is a necessary adjunct to efficient administration and operation.
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library in recent years. Themelian expenditure of the h'?»cities of over 200,000
population for books, eriodicals, and binding amounted to 19 per cent of their
total exnencitures, but in the cese § idnnegp olis only 9 per cent of the budget
was used for this purpose. If liinneapolis is 7oing to continue to maintain an
adequate and g;rox-ring book volune, its expenditures for books and meriodicals
must be incrcased.

Until recently, library income has been limited by a 2-mill maximum tax
levy. However, this has now been raised to 3 mills., The Library 3card a nually
sets its tax levy and submits it, tcgether with the library budget, to the Beard
of JIstim:te end Taxation for gporoval. The earmarking of tax re venues faor specifi
purnoses is not generally desirasble, and it would be far better to have library
servj.ces suppérted from general city funds. Only then all public needs are con-
sicered torether and each supnorted in the basis of an over-all plan vhich has
been related to the financial resources available to the city, can a more closely
integrated nrogran be wovided which W1l be eguitable to 2ll municipal functions,

Library purchesing with the excention of books and periodiccls is han-
dled throagh the city Central Iurchesing Uenartment, A1l library bills are pid
through the Comptroiler's and Treasurer's office and all moneys collected are
paid into the General FPund of the city so that elaborate accounting records are
'not maintained and are not needed by the library.

Personnel

A comprehensive job survey and position d assification were recently
cormleted by the librery to cover the various positions in the library service,
Teble 3 shous the major classifications now in use, the salary range of each,
and the number of employees in each group.

Table | shows the nresent distribution of library personnel to the
various operatin~ denartments of the library. Professional rersonrel is select_ed
and aphointed by the Library Board upon recorviendation of the librarian. This
personnel does not have civil service status but has in thepsst enjgred security

d tenure to as great a degree as most civil service employees. The city Civil
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A departments of the library prepare complete and cor-r:pre.hensivé annual
reports of their activities and operations, but no public report is regularly
mede b the library or Library 3oard. Suchamual reports & ould be made in
order to !zeen the public inforued of activities, the future plans, and the needs
of the library. |

General Tonclusions and Hecommendations

The quality of library service in iidnrecpolis is cood., The book stock,
circalation of books, number of revistered borrowers, and the number of service
oublets compare favorably with other cities of @ proximatcly the same nopulation,

ES

The administrative orgenirzation is basically sound, the number o enployees ade-
qﬁate , anc the quality o personnel ® od,

In actuel practice, and proverly so, the Library 3oard has denended on
the Librarian to emmloy assistants, purchase books and to administer the library
prozren generally, The Boar'd., however, still spends a relatively lerze amount of
its time on administrative deteails such as giving post apr oval of all appointments
of personnel, and approving all -kbills monthly,

As a matter € general princinle in municinal organizetion, it is usually
undesircble to dismerse authority and functions among administrctive boards. In
Mimmeapolis, hovever, the Library Joarc has becore a tradition reinforced with a
comaereatively satisfactory performance history. Consecuently a flat recomenda-
tion for the discontinuance of the present organizztion might be less than real-
istic, It must be reéognized, however, that the library is clearly a part of the
city government; that it is financed alms t entirely from pronerty tax revenues
fo which other mnicipal services also compete; and that, as such, it sharld be
more closeiy integrated vith othér governmental functions., The absence of such
integration, without regard to the caliber of the jobs nerformed by independent
administrative boards, is a major factor in the existing unsatisfactory state of
acrinistrative and finaneial organization in Zlimleapolis; As a minimum immediate
program to accomplish the nurncse of over-all integretion at least two steps should

be taken,
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The first step concerns library employeesc salaries vhich are now deter-
mined by the Library Poard, as is the case with other eity departaents not under
City Council jurisdiction. The disadvantages in having city emloyees' salaries
determined by several different agencies are set forth in the report on per-
sonnel administration. It is recommendec thrt the authority to establish an
over-all salary plan including library emnloyees as well as all others be given
to the City Council., The second step concerns financial controls. is set forth
in the section on cost of library service the library preperes its budget and
sets its tax levy suhject to the g »droval of theBoard of Istimate and Taxation.
It is recoi:ended tiiet in the future the library steff prepare its budget and
that it first bé aphroved by the Library Board and then submitted Yo the proposed
budget division of the central Finance Denartment for inclusion in the executive
budzet Lo be sub.itted o the City Council for final adoption,

The elimination of the nresent senar nte Library Fund with its mximm
tax rate set by charter has been already recomiended in the section of this ré-
port covering the cost of library operations. This find 1w uld beunnecessary‘
if an annval library g propriation is made fro: general city funds, according to
the procedure outlined above,

Building

The nrimary need of the idnnespolis rublic Library at the present time
is a new central building. This need has lons existed and has previously been
discussed in other city overational reports and in reports made by the library
to the City .lanning Cormission and to the Research Committee of the City Tax

)

that early consideration be given to

-

and Finance Committee, It is recortiendec

the »roblem of providing 2 suiteble main library building.
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Table L4
DISTRIBUTICN OF PERSONNEL TO DETARTHENTg, MINNGAPOLIS PUBLIC LIBRARY, FEB., 1947

’rofessional Non-Prof. Pages Haintenance Total
Full Part Tull Part Full Part Full Part Full Part
Time Time Time Time Time Time Time Time Time Time

ALITRIBTRATIVE ARD

AUITLIARY (Sub-Total) (8) (8) (31) (L7)
Science luseum 2 2 L
Athenaeum Office 2 2
Library Office 1 4 5
Personnel Office 2;/ 2
Publicity Office 1=/ 2 3
iiaintenance 31 31

PRUGCESSING DIV ARTIIENTS

(Sub-Total) (8) (31) (W) (39) (L)
Order Denartment 2 3 10
Catalog Denartment ‘5 9 2 1 2
Sindery 1 1 2 15 2

MATH LIDRAN
(5ub-Total) (L7) (26) (7) (8) (12) (81) (19)
Technical 7 3 2 10 2
Reference 10 b 2 i 2
Circulation 5 13 3 4 L 22 7
idvisory Services 5 5
Art 5 2 2 7 2
liagazines and Clippings 3 2 5
HMinneapolis Collection 1 1
Music L 1 1 5 1
Newspaper 2 2
Parent Temcher 2 2
Jusiness Iranch 3 1 It
Social Service 3rznch 1 1 1 1
Stacks 1 2 1 3 3 b

BRANCH LIVISION ‘

(3Sub-Total) (56) (2) (13) (2) (1) () (70) (13)
Business llouses 1 ’ 1 . ) 1 1
Hospiteals 3 8
Comrminity 3ranches Lk 2 12 1 14 56 .17
Brench Denartment 3 1 1 5

VWCRK I TH CHILDRGEN
(Sub-Total) (13) (5) (1) (1) (15) (2k) (16)
Children's room L 1 : 5
School 3tations 10 2 1 15 13 15
School Classroom

Iibraries 1 1
School. Uepartment 3 2 1 5 1
TOTAL 137 2 8371 10 LT 731 261 57

Full-Time Personnel Plus Part-

Time Fersonnel in Terms of
- Bull Time ToTAL 138 89 21 31 279

1/ One puts in part time in the 3ranch Department.
2/ Also supervises Library Office.
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Most branshes cannot add many book casesg becauvse of the alrsady cremped quarters
without removing cheirs and tables. This would give the rooms the appearsiice of being
most cluttered. Already at Webber Perk, we learned, that %wo book shelves have been
sdded in spite of the fact that the bullding was remodsled, giving a new first floor
room. This branch was re-opened only in February of 1954. Longfellow and Linden Hills
scnld add to thsir bBulldings because they have some available unused ground space. But
pther branches are not so fortunste.

Workk space seems sdequate at most of ths branchss. Ihis work room is used for re-
pairing, shellacing, covering books; working on displays for special occasions, How-
ever, at Esst Lake, Roosevelt, Pillsbury (because o¢ denp basenent) and Sumner, office
snd work room space have besn sombined,

{LUB_ROOMS

All of the trenches except East Lake and Koosevelt have club rooms which are avail-
eble for commumnity use. Not many ere used regularly except at Linden Hills; where a
group of area Girl Scout leaders meet once a month; a Clvll Defense course has Jjust been
sompieted. Walker has the Audubon, Mushroom and Button Clubs all meeting there. North
Branch hag a TVCA group mesting monthly. Seven Cormers club room is used for film
programs, both for children and adults. However, hecause of the proximity to Pillsbury
House and Unity House, community affairs are conbtered in those buildings more than at
the library. Longfellow, which needs more room, could use its designated club room for
hooks, but 1%t ia impossibls bescauvse the [loor wou1d not hold we1ght of shelves (being
on zesond floor).

- All requests for use of these slub rooms must be cleared with Mr. Lewis. Perhaps
more publieity should be given to the availability of these rooms, though the closing
tima of 9 p.m. will always discourage use by adults.

Concern for wmore specialized reading for teen-agers has produced many interesting
special nooks and even rooms with nooks of interest to this age bracket., Hosmer has
& very attractive room. & possible use of clubrooms for such a specialized area of
reading might relieve asome of the crowded stacks slsewhere. It seems if the c¢lub rooms
are not being used -=-/certainly this space should be utilized by more books.,

MAGAZINES

A desire of all branches would be to heve a room on the Lirst floor to house old
megazines (up to five years)., For at every branch a real complaint was the number of
daily trips up and down stairs to feteh back numbers of periodicals. This problem was
pertioularly acute in branches near high schools where much reference work is dona,
such as Linden Hills, Roosevelt, Hosmer, Walker and East Lake,

No branch had a criticism or complaint of the service from the main library. They
all felt the three days a week delivery service for branches was sufficient. Comment
was made on the number of books returned from other branches or the main library. It
was not uncommon to heve a couple of sacks and two boxes full of returned books.. Easier
parking was one of the reasons given for this increase of returning books to branches.
Other people apparently made the rounds taking books from one branch, returning them at
snother. This service is upique here in Minneapolis.
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¥ention sheuld bg made of seversl special colismtions housed in the branches. A
collection of Hebrew and Jewish bocks are housed &t Sumner. Lhese books are downstairs
in a specisl room, which is used mot sec much now by those interested in the language
books, but &s a study room for students from some of the semineries, who live across
the street in the Sumner Housing projest. 4 Scandapavian collection of books and papers
is housed at Franklin. This is used extensively. At Seven Corners a special magatine
and paper room, houses some foreign papers which meny of the neighborhood people use,

The branches do receive gifits of books from time to time, mostly old books - not
enough of the current books tc feel any impact on the demand. Each branch hes its own
book budget. Miss Brunat; branch head, handles only recommendations for bock purchases.
A1l metters of finance are handled in the main office. However, at Linden Hills, the
“m. Peck Legion Auxiliary group gives $10.00 each year for book purchases.

CHILDRER

All branches have a separate children's room or one side of a room. +there is &
children®s librarian on duty in the peak hours, Much is done to interest the children
in their library through visits by the 1librarisn to the school; interest in ths Book
Festival or Book Fair. At East Lake branch this spring for the Book Festiwal there
were 17 classes ffom Longfellow schocl and 8 classes from St. Albert's...well over
1000 children that came to the Library. Nearly every branch has a story hour for the
children. Interest in the story hour varies {rom branch to branch. Some branches aleo
have a pre-school story hour which haz been popular. Films too have been shown to the
children,

ADULTS

At Walker and Seven Corners some special concern has been shown for older people -
by setting up a film series, book dlSOUSSiODSa Both branches feel it is a field that
& Epg some pioneerlng to be done.

e
./c/o:oemums SCHOOL BRANCHES .

, There are two co-operating school branches - Jordan Juaior High and Sheridan. Mr.
 Loren Cahlander prepared & report on this phase,

g

Adventages of the school branch library

1. Gives a larger professional staff for we have the Board of
Education and Public Library staff to help us.

2. Gives a larger colleotion of books for we have books for school
and for the publie ccmbined.

3. School gains because the library is open for & longer period of time,

4. It helps train youngstsrs in use of the Public Library so that their
continued use of the libraries after graduation is more realistic.
Oftentimes youngsters whc have not had the public library habit and
have used only school libraries find it difficult to mske the first
contact with the public library.
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Dissdvantuges

1. In & schocl brapch a Board of Edusatiorn librarian is always one member
of the gtaff:; therefore, one less Public Library employee is allowed.
then were the library housed in a separate building. Since the Board
of Education librarian’s hours differ from those of the fublic Library,
o smeller staff is left to cover the regular Public Library hours.

2. The Board of Education librarian works only the school year snd many
substitutes unfamiliar with the branch are necessary for vaoation periodsa

3. Public library staff vecations must be taken while substitute librar-
ians are at the Branch. The summer necessarily becomes very heavy
for the remaining librarien in charge.

. The Board of Educatior librarians time .is subject to the principﬁls
and teachers' demand, leaving more routine and detail work to the
slready smaller Public Library staff.

1=

5 In libraries housed in separate buildings, janitors are responsibles for
81l details of cleaning (shelves, books, desks),

6. Evenings the library is open during school vacation perliods, the Jjanitor
is paid time and a half by the Publie Libraryg This is also true vhen
the library is open on Saturday.

7. Because of students constant use of the library, there is less time
for behind-the-scene detail work in the school branch,

8. Kecessary for public librarian to renew permit for use of quarters
twice 2 year,

9. The public is a litile bit reticent about going into a library occupled
by students.

BCOKMOBILE

Because of the shift in populetion to certain parts of the city and because of the
general increase in population throughout the city, bookmobiles were bought to cover
areas not being reached by the branch libraries. At the present time there are two
bockmobiles, housing some 2000 books and meking 20 stops a week. There has been talk
of buying another bookmobile. This would measn building a garage somewhai out of the
loop area with space to hold additional books, The North Branch area has been a pos-
aible suggestion., However, the bookmobiles, though most useful, appeal primarily to
children, It is not a solution to the need for more library service in some areas.

The last branch to be established was the Longfellow brench in 1937. The last
building built was Linden Hills in 1931, The south area, which has grown so fast the
last few years reeds a branch somewhere between the Longfellow branch, which serves
the Lake Nokomis area, Hosmer which serves the Central area and Linden Hills, which
gerves now not only the lake Harriet, but Edina and St. Louis Bark area. There is a
big gap in thet scuth ares, ‘
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SOCGIAL SERVICE BRANCH

The Social Service Branoch of the Library is located in tho Citizens Aid Build-
ing, 404 South 8th Street. The space there, including heat, light, janitorial serv-
ice and most of the futnishings are supplied rent fres by the Council of Soclal
Agencies.

The room is most attractive, It is high =2nd pine panelled, with a fireplace,
built in bookshelves all eround the wells and a davenport end upholstered or arm
ochairs with well placed reading lamps.

The periodical racks are well filled with materials in social service fields.
The typed list of thelr titles fills two and one-half pages and they include weekly,
bi-weekly, monthly and quarterly publications. A few, like "Jewish World™ are gifts
from the publishers. ' ’

Books for this library are chosen and bought through the Main library. The
Social Service Librarian sits in at the morthly book selection meeting participated
in by heads of all divisions.

This branch is staffed as follows:
Miss Florence A, Mattice =~ full time and head librarian

Migs Margaret E. More _
== half time assistant librarians
Miss Florence Messer

Each has a desk in the main room. Adjoining is a small work room lined with
shelves, all crammed with books and magazines. The work table fills the remaining
space,

The gquiet attractiveness of this library, with its adjoining walled garden, is
evident at a glance.

My request for adverse critioism brought out these facts. The work room is nr’y
small and oramped. - More space is not available, as the space beyond is taken up by -
committee rooms constantly used by the Couneil of Social Agencies. There is only one
table for use of the public. The library is filled every noon hour by persons smploy-
ed in the bullding. More would come if there were more chalrs, for which there is neo
rOoOm.

Most crowded times come when classes from Vocational High School in Nursing and
Child Care are brought down en masse to be introcduced by their teachers and the Librar-
ian to the books and magazines in their fields, These classes, 18 to 20 or more, can-

not all be seated at once and cannot work effectively.

There is interchange of books betwesen this branch end the Main Library by book
truck three days a week, Back issues of magazines are sent to the Main Library for
£iling.

Miss Mattice said she knew of no plans for any changes regarding Social Servioce
Branch, should & new Main Library be built. She said decisions rested with Er. Lswis
and the Council of Soocial Agencies.

Submitted by Laure G, Wilkins
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There is no place for displays except in the ztore-type window in the
front of the building.

The library is located in the center of the downtown business distrioct,
convenient for congultetion by the busiress houses it ssrves. 1f a new central
library building should be built in the proposed Civic Center, this business
branch should be housed in this central library. However, if a new library
should be bullt elsewhsre, as in the area of the present main library, then the
business branch ought to ocontinue aa a2 branch in the center of the businesa
district. : ’

‘ This branch, the sscond municipal reference branch to be established in
the United States, was started by Librarian Gratia Countryman in 1916.

Submitted by

l!rvsa Walter U, Hauser
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SUB-COMMITTEE REPORT ON HENNEPIN COUNTY LIBRARY SYSTEM

Chairmen Mrs. Peter Thompson Wa, 3391
5014 Halifax Avenue South, Minneapolis 10

Committes Mr. PFremont Fletcher fa, 4376
3c0 "Tw‘b ster Avsnue, Minneapol is 18

Mrs, William Lockhart ‘ Al. 8205
4300 Shoreline Drive, Minneapolie 22

Mrs. L. Hyde Al, 2003
4031 North France Avenue, Minneapolils 22

¥rs. Robert Keith Mtka., Beaoch 598
Minnetonka Beach

Mrs, William Bucher | Ro. 9-5468
1415 West 66th Street, Minneepolis 23
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This committse has mads contact with the following county branch librarians; and
the results cof the interviews were as follows:

RICHFIELD ¥rs, W.A., Bescher
Librarian: Mra, Mulsather

This branch is located in the new Kichfield Village Hall and, therefore, offers
an extremely attractive library. The branch serves approximately 3,700 readers a
month. Numerous requssts are made by local schools end clubs for books and informa-
tion of teshnical nature. These requests are made through the Hemrepin County Office
where they are handled individuaily,

OSSE0 Mrs. L. Hyde
Librarians Mrs, Bwvens

This branch is lccated in the Town Hall in a small windowless room which was
once a jail cell., Circulstion in 1953 was 6,830. Largest oirculation is with grades
1 through 4. :

There are very few fiction books for Junior and Senior Eigh students. Thig is
partly dus to popularity demsnd for current books and not enough to go around. There
is also limited adult circulation, probebly due to lack of books. Grades 1 and 2 are
helped by books purchased by Friend of the Library.

ROB3INSDALE ¥Mrs. W, B, Lockhart
Librariens Miss Pellard
Robbinsdsle has & library building and is serving sm ever increasing population.
The circulation is about 3,500 a2 month. The librarisn finds that new books are

rather difficult to get, but oited the general improvement in the supply of books
available,

WAYZATA _ Mrs, Robert Keith
Librarian: Mrs. Jones Location: Town Hall
The librarian feels a very definite need for & new main library building. She
also feels thet no remodeling job could adeyuately take care of the County needs.
With the population growing and shifting to the County, they have a great need for
better service which can only be EAVED under the ?ac*litias offered by a new library
building.
CRYSTAL BAY : Mrs. Robert Keith
Librarian: Mrs. Gerber Location: School Building
The librarian has no complaint about the service provided'by the County Libriry.

Headquarters in the present library building. Her problem is getting ocurrent or new
hooks, but understands this is a financial prcblem rather than a crowded condition.
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EDINA MORNINGSIDE Mrs, Peter Thompson
Librarian: Mra° Vinson

This branch is located at 44th and France Avenue South in a small but sumny
street level building. The school year circulation is about 785 a month and goes
up in the summer. The librarian pointed out to me that no record is made for re-
search, and this is very time consuming. Books are carried for children in first
grade through high school. She alsc has & large adult registration and tries to
carry material for them. Getting current material when required is a problem in
this branch,

Mrs. Vinson has been a County Librarian since 1922 and realizes the problems
which must be overcome. She would like to see a new library built but feels it
will have to be a sound economic projest. She feels the County service oould be
improved, but can remember when it was much worse.

Most of the librarians interviewsd complained of infrequent deliveries and
slow parcel pest, This situation will be much improved in about two weeks time
when the new delivery truck will be in operation. The larger branches will be de-
livered at least once a week and the amaller branches every two weeks.

The problem of getting current books is also gradually improving. It was only
two years ago that the levy was raised from one to two mills.

Librarians also mention their location difficulties, over which the County has
no contrel. This is a matter which should ba teken care of by local organizations.

The service which the County Lidrary is rendering sesms adequate at present,
However, the County branches find increasing demands from the growing population, and
we feel that under presenh circumstances it is doubtful whether this good service can
be extended.

Three timesthe present space has been requested by the County Library Headquar-
ters should a new Main Library be built. Efficiency would increase because of more
room, convenient 1lifts and a covered loading dock. More extensive material could
be available as a result of more storage space.

This question arises =- what arrangement will be made for increased rent, ete?
Will the gain in efficiency be off—set by loss in the bock purchasing budget?

Remodeling of an old stone building is a very costly procedure and not good
economy. This committee feels that additional operational space would be desirasble.
for the County Headquarters, though not a dire need at the present time,



MIYWEBELFOL IS

D T T I U

prole gl il o ST ST YN £y AREs TEMD
FICTIGE SELECTION oMy

AN \-u‘ i L B
lsubers:
Rand va’irculation Deperiment -~ chalirmsn
‘3* Agzigtant of Circulstion Depariment
Assigtent of Young People
Brsan Litrarisze 3u Rotabion
Bocks are raceived on approval and ars resd by pro eﬂsional staff men bers.

iowman’ s office to make the selactions.

m
i
hogd

Committee =estu evary twé wesks in M

WOW FICTICH SELECTICH COMLITTEE
MHeubarsg:
Heed of Athanesum -- ahalrman
Head of Reference Departuent .
Hend of (rder Despartmsnt
Bead of Branch Depsrtment
Head of Reedsrs Advisory Service

Some beoks received on epproval. Beoks sre reviswed by professional staff members and
presented to committes twies before desisions ere made, Commitiee meets every two weeks

Submitted by K. A, W, Backstrom
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LIBRARY SECTION

List of items in which the Minneapolis Public Library has pioneered,
8. Credited by some with having the first children’s room (opened in 1893).
b, Had the first children’s librarian.

6. Has the second oldest business bransh in the country, opened in 1816,
(gewark, N, J. had the first). Minnsapolis also among ths first %o
eftablish a factory and business house service,

d. PFirst to ociroculats phonograph records to ths general public on a
library card. (Springfield had earlier circulated records to teachers).

8. 4mong the first to develop a full-fledged organized clipping file.
£, 4mong the firet tb promote telepghone service,

g. Has the only publié library branch of its kind in the United Statesin
«  the Social Service Branch,

ho Among the first libraries to of fer classes in adult education. (This
includes the readers advisory service, bovk review, poetry study groups,
eto.)

¥r, Lewls feels that items a, ¢ and g are especislly significant.

"1 asked Mf. Lewis also to muthenticate some of the comments that have eppeared
in some of the reports of our Library Section. I have listed them below:

a. "The (Science) Museum has one of the most cutstanding exhibit and eduoa-
tional programs of any small mussum in the country."....."The Science
Museum plays & role in the eity assumed by no other agenoy.”

b, "I found the amount of space was inadequate to display and use the mag-
nificent collection of the Art Department, which ranks 4th among art
departments in the country.™ ur, Lewis felt that this was acourate, as
regards quality and sise.

¢." "The Music Room is cne of the oldest of such publis library departments
in the scountry, having been orgenized in 1915.

Submitted by

Mrs, Ralph Williams

June 10, 1954

* ) , Page 94



OF MINHESOTA. LINNZAPLCGLIS

3T, PAUL FIGURES OBTPIN"* FROM LI ?’=
=D FSUBLIC LIBRARY,
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»

COMPARISON OF SERVIC
STEIS {As of December 31, 1953)

PUBLIC LIBRARY SY

MINNELPQOLIS . ST. PAUL

Fod!
411
(5]

Community branches, Z of which are in
Jordan % Bryant Jr. High Schoels

545 Classreom library collections in 45 *126
school buildings

19 Elementary School Stations * Above figure includes the very few
elementary school stations St. vaul
has. They do not meke a distinetion,
Not a single library collection is
plaaned for new elementary schools
heing built or to be built in the

iature,
% Business Branch Hene
1 Social Service Brench None
2 Bockmobiles 1
18 Hospitals being served | They have only 2 actual hdspital

services like our 18. However, their
whole hospital system &s far as
library service is concerned is
hendled entirely different from ours.
They are so shert of trained libra-
rians in the entire system that they
cannot do very much.

e have services %o businesses, factories
and sumer camps.

I am to0ld the twe systems are so different there is difficulty irn melking such a com-
parison as St. Paul lags so far behind in every respect. I am also told the St. raul
system does not come up to the standards set by the American Library Association for
comparable cities. hlnnea“olls is considered the sixth finest in the United States.
(Tnat does not refer to the building at 10th & Hernepin, but to the service rendered.)

Figures asseubled by Mrs. C. C. lMichelson, for Library Bodrd meeting liarch 11, 1954.

Sugrested for distribution te Cikizens Lesgue Library Section by IHrs. John . Tilkins,
March 18, 1954
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November 26, 1952

Chief Librarian »
Minneapolis Publie Libra
Minneapolis, Minnesota

Re: 1001-11 Bennepin Avenue
Dear Sir:

An inspection was made jointly by the Department of Buildings and the
Fire Prevention Bureau of the main branch library building located at 1001~11
Hennepin Avenue. The purpose of this inspection was to bring to the attention
of all concerned, certain existing conditions in and about the library building
which are in the opinion of these departments, real and potential hazards to
life, limb and property.

, As a result of this inspeotion these certain conditions manifesting
themselves in hazards were evidenced and are tabulated as follows:

1. The book stacks are located in a center court of the building
and there are existing a great meny window openings from the stack Into the
adjacent wings., These windows should be bricked up at ell levels and a proper
ventilating system serving the stacks should be provided,

2. The exits from the stacks into the adjoining wings should be
provided with olass A fire doors equipped with self-closing devices. The pur-
pose served by this will be to isolate the stack as a separate fire area,

3. The front entrance hall, stairway and foyer is now open at all
levels to the building proper by means of open doors and large glass window
panels. In the event of fire this stairway and hall would be exposed to fire
and smoke and render the stairhall and exits ineffeotive. This condition should
be corrected by closing up all glass panels with masonry and installing class A
doors with self-closing devices.

4. The rear stairway on the southwest side of the building is pres-
ently open at the ground floor to the library rooms and to the lumber storage
room in the basement. To be effective, this stairway should be properly en-
closed at the ground floor level by closing said lower portion of stalr tower
with 8 masonry wall and class A opening to library rooms and retain direct exit
to alley at rear. The stairway to basement should be headed at ground floor
level with a class A door snd self-closing device. Class A doors with self-
olosing devices shall be installed at all openings to this etair tower.

5« The existing light shaft in the southeast portion of the bullding
has window openings which effects communication betwsen areas which should be
controlled as fire areas. To effeot the control of these areas the opening in
the shaft at all levels should be closed with masonry.

8. The large library rooms on the third and fourth floors on the north-
east side of the building are capable of acoommodating enough people so as to re-
quire a second means of egress. This should be effeoted by either the construction
of corridors to a suitable exit stair or by constructing a new stair tower which
will accommodate these rooms and it will be desirable to also serve the library
room on the first floor in a dmilar position.
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Chief Librarian (Con't.)

‘ 7. The library room on the first floor has a second mesns of egress

.at the rear, but this is a very unsatisfactory arrangement due to the clrecuitous
route and the confusion resulting therefrom. This situation should be corrected
by rearranging the corridor leading to the exit and clearly marking the route
or to resort to the recommendation made in #86. A

8. The auditori\m on the fourth floor is presently separated from the
storage room at the rear thereof by a wood frame wall and the second means of
egress from the auditorium is through the storage room. It is necessary that
the separation betwsen the storage room and auditorium be replaced with a wall
of incombustible material and that a new wall of incombustible materisl be con-
structed the length of the storage room effecting a clear corridor passago ‘from
the auditorium to the rear stairway exit.

S. The planetarium room presently has only one direct means of egress.
This room accommodates a sufficient number of people tc require a second means
of egress. This should be effected by an arrangement which will allow access from
the room to the front stairway end to the corridor leading to the rear exit stalr-
way as proposed in 8 sbove.

10, The stair exit from the janitor service section of the basement to
the front of the building is not clearly marked. This route should be olearly
marked with electric signs. :

11, The exit from the boiler room to the staok should be fixed wi'hh
proper self-closing devices.

12, The boiler room has no direct exit to the outside and it will de
necessary to construct a new and direct exit from the boiler room to the outside,
preferably the alley side off Tenth Street. This direct access will be mainly
serving a fire fighting purpose. ,

13, The fuel oil storage tank under the sidewalk adjacent to the boiler
room leaks 0il and the vapors therefrom are explosive and hazardous. This matter
must be corrected without delay. The fuel oil tank presently is equipped with an
improper type of guage and it will be necessary to provide the tank with a proper
and approved type of liquid level oil guage which is sealed and will not emit vapors,

14. The door leading from the carpenter shop to the lumber storage room
and the door from the lumber storage room to the paint shop shall be replaced with
class A doors.

16, -All exlts shall be olearly marked with illuminated signs.

» 16. All fire eﬁrbinguishers shall be painted red and oclearly marked for
location,

17. The metal gutters and roof flashings are old and disintegrated and
should be replaced to prevent damage to the structure by the elements,
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"Chief Librarian (Con’t.)

18, The slate roof is of such an age and condition as to be in its
lagt stages of usefulness. Consideration should be given in the matter of re-
placement with a metal roof to insure a reasonable amount of protestiom for the
structure from the elements. Portions of the exterior stone and Hrickwork are
in need of pointing to preserve the stability of the structure.

Generally it wes observed that the housekeeping was excellent end the
building maintenance was superior. These are favorable faotors in prolonging
the usefulness of the building and maintaining safety standards insofar as the
limits of the physicel structure allow.

It is the purpose of this report to bring to your attention the general
conditions with a view to having a complete and detalled investigation and study

made by library authorities to determine what measures oan and shall be taken to
correct the existing hazards.

Very truly yours,

(Sgd.) James D Ostrow, Chief Inspector
Department of Buildings

(Sgd.) Rufus L. Palmer, Inspector
¥ire Prevention Bureau

Note: Since the reports from the two departments were identiocal, we have !
dupliocated only the one,
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. CITY OF MIKNEAPOLIS
DIVISION OF PUBLIC HEALTH

December 3, 19852
Report on the Sanitary Survey
of the Minneapolis Public Library
Located at 1001 Hennepin Avenue

This sanitary survey was made at the request of Glenn M. Lewis, Chief Librarian, and
came about through a meeting of the Library Board held November 13, 1952.

Toilet Facilities

The empldyées have private toilet rooms located on the several floors in the
building., Public toilets are provided at the basement level with an entrance to then
from the street on Tenth Street. '

A1l toilet room appear to be reasonably well ventilated and the plumbing fixtures
maintained in a oclean condition. Some of the older design fixtures, such as the urinals
in the public toilets, are difficult to maintain in a clean condition because of thelr
construction. Exposed hot and cold water piping lines in the public toilet rooms make
it somewhat difficult to maintain sanitetion around these pipes,

The number of private toilets is inadequate for the pumber of persons employed.
The second floor has but two toilets for approximately 80 employees.

Likewise, these toilets are not well distributed 80 ag to be convenient to the
different working areas in the building. Toilet facilities also are not convenient
to the cafeteria, for cafeteria personnel use.

Plumbing Fixture Designs

; Only one of the water closets in the bullding is equipped with a siphon breaker.
(This device is a means of preventing waste water from being drawn back into ‘the oity
water supply in the event of a suotion or negative pressure developing in the city
water linoj' :

Several of the hand lavatories have the ends of the fauocets extending bolmr the
rim of spill level of the fixtures,

At least two of the drinking fountains are of the bubbler type. l'his design per-
mits the orifice to become contaminated and may contribute to the spread of disease,
Streptococous organisms have been recovered from the orifioe of drinking fountains of
e similar design.

Employees ' Cafeteria

The oafeteria serves one noon meal and coffee and rolls in m:ld-morhing and mid-
afternoon, Patronage is almost exclusively library employees.

All pots and pans and eating utensils are hand washed and then rinsed by pouring
hot water over them or permitting water from the faucet to run over them. At the time
of this investigation, the watter temperature used for the sanitizing operation was
probably about 110 degrees. A small water heater located in the kitchen serves for
‘all kitchen hot water purposes.
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Sanitary Survey (Con't.)

Refrigeration facilities, space for the storage of utensils and food appears to
be sultable for the limited operations carried on. The gas range used in food prepa-
ration is not equipped with a canopy.

The space in this library allotted to this sotivity is somewhat limited and with
the necessary kitchen equipment needed, somewhat larger facillties would be required.

Foodstuffs are not protected from handling and droplet contamination as persons
pass along the serving line,

Lighting

The building engineer informed me that they are aware of lighting defiociencies
.and that corrections are to bs made in the near future.

1
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Recommendations

1,

24

3o

4,

5.

8.

7.

85

A11 tank closets and all flushometer valves should be equipped with siphon breskers.

When hand lavatory fauoeés are replaced they should be of a design that would not
permit back siphonage.

Every drinking fountain should be of the protected angle Jet type so as to protect
gvery fountain user.

Additlional water closets are nee&ed in the building and especially on the second
f£loor and near the cafeteria, At least three additional water olosets are needed
on the second floor. ' '

The public rest rooms should be available from the library proper both from a stand-
point of convenience and safety. Both of these rest rooms should be completely
remodeled and the old fixtures and valves replaced.

A canopy should be inmtalled over the renge. This canopy should be of a delign
ascceptable to the Building Department who have laws covering this type of installa-
tion.

A mechanical dishwasher should be installed and a sufficient volume of hot water
of 170 degrees F. or over should be available at all times during operation to in-
sure proper sanitization of all drinking and eating utensils. Pending such in-
stallation all eating and drinking utensils should be immersed in water 3170 degrees
F. or higher for a period of at least 30 seconds. All utensils should be permitéed
to drain dry with no toweling.

Food protection shields should be 1nstalled so as to protect prepared food from
customer handling and droplet contamination.

(sgd.) J. J, Handy, Dirsotor
Bureau of Environmental Hygiene

Deoember 3, 1952
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MINNEAPOLIS CHAPTER
THE AMERICAN INSTITUTE OF ARCHITECTS
MINNEAPOLIS, MINNESOTA

March 2, 1963

¥Mr, Archie D. Walker, President
Minneapolis Publie Library Board
1001 Hemnepin Avenue
Minneapolis, Minnesota

Re: Request from Library Board for Survey of the Main Library Building
Dear Mr. Walker:

In a letter dated November 18, 1952 from Mr., Glenn M. Lewis, the oooperation
was requested of the Minneapolis Chapters of American Institute of Archi-
teots and Minnesota Society of Professional Engineers in naming appropriate
individuals to a committee for investigating as a public service the problems
of the present main library building relative to its general condition and its

adequacy as a public library building 1vow & scandpoint of sanitation, fire
prevention and the safeguarding of the valuable collection of library material
which it houses., In our discussions with Mr, Lewis we were asked for various
other items of information regarding the building.

Accordingly, the preéidents of the Minneapolis Chapters, A.I1.A. and M.S.P.E.,
named the following persons:

Donald P. Setter, A.I.A. : Lyman C, Gross, P.B.
G, Clair Armstrong, A.I.A. Milan A, Johnston, P.E.
S, L. 8Stolte, A.I.A. P.BE. : . James A. Lang, P.E.

Obviously, the work of this committes Tould only be a superficisl thing, as
& more detailed investigation of the building would have to be done by pri-
vate practitioners engaged for such purpose. We are, however, glad to pro-
vide the information enclosed herein in a spirit of publiec service and hope
that it will be of some value to you. '

After several preliminary meetings, the above committee, with all members
present, inspected the main library building, on Tuesday, December 30, 1982,
under the guidance of Mr. Lewis and his building superintendent. The find-
ings of this examination are included in the report attached hersto. This
report has been examined and approved by all members of the committee.

While it is diffioult to determine the exaot direction such a report should
‘take, we have tried to divide the survey into the several component parts
indicated with a general summary of our feelings concerning the bullding ine
cluded as the last item. While some of the ideas mentioned in this last item
may not have been in the request for our survey, it was impossible for the
members of the committee to examine the building without coming to some cone
clusions of these kinds as to the use of the building and we felt it our re-
sponsiblility to submit these thoughts %o you as enclosed.
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We trust that we have compiied with your request. and we do appreciate the
opportunity of being of service to you in this matter.

Very truly yours

Joint Committee
MINNEAPOLIS CHAPTERS; A.I.4. & M.8.P.B.

G. Clair Armstrong, A.l.A.

Donald P. Setter, A.I.A.

S. L. Stolte, A.I.A. P.E.

Lyman C. Gross, P.E., Mechanioal
Milan A. Johnaton, P.E., Struotural
James A, lang, P.E., Eleotrical

By G, Clair Armstrong, A.I.A.

GCA :mo
ano.
ce - Charles 8t. Denis
Glenn M. lLewis ¢
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SURVEY REPORT
of the ,
MAIN PUBLIC LIBRARY BUILDIKG
1001 Hennepin Ave., Minneapolis, Minn.
By a Joint Commlttee of the
Minneapolis Chapters of the
AMERICAN INSTITUTE OF ARCHITECTS
and the _
MINNESOTA SOCIETY OF PROFESSIONAL ENGINEERS

Before making the survey as requested of the Minneapolis Library bullding,
the committee was provided with reports previously made by the Chief In-
spector of the Department of Buildings, the Inspector of the Fire Preven-
tion Bureau, and the Director of the Bureau of Environmental Hygieme,
Division of Public Health, all of the City of Minneapolis. In gemeral, the
reports from these departments were directed at safety code requirement de-
ficlenocies in the building and the following report will deal with these
reports only as they apply to the conditlions which this committes was asked
to evaluate.

The e xamination of the building by this comittee was a purely superfioial
one and it might be pointed out that there may be conditions present which
are not apparent to such a superficial examination. The committee recom-

mends that if further detailed examination of the building is required by

the possibility of a long term usage of the building, it should be dne on
a professional basis by a firm engaged for that purpose.,

Our comments from our emmination will be clagsified by design branohn as
follows:

1, Struoctural:

The building appears to be structurally safe and we find no evidence
that it will not remain so for a considerable number of years, pro-
viding that normal majnténance and repair procedures are followed,
espeoially at roof, to retain the building in its present o onditiom,
There is evidence of some moisture entering thru roof areas and thru
defective gutters, whioch pobably should be remedied, and some of the
bearings of the roof trusses appear to have b rick masonry disturbed
too olose to the bearing plates. These should be repaired or rebuilt
to nrevent damsage, |

There is evidence towards the Hennepin Avenue gide of some settling of
foundations in the past which has caused pronounced vertioal cracks in

the masonry. This condition does not seem to be a current one, however,
and it seems apparent that the settling has stopped some yearspast. It
would be desirable to point up the masonry where these cracks have oocurred,
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The wood sash throughout the building are in bad condition and have
deteriorated gemerally. 1t is our feeling that the only remedy to
this situation would be replacemsnt of the sash., This condition is
not oritieal, however. ,

It would be desirable to institute a program of repointing of all of
the masonry wherever it is in need of such polnting throughout the
building, if the building is to be used for any great period of time.

Our general opinion is that structurally the building is safe and

there appears to be no appreciable sagging of floor construction

which would indicate any struoctural failure. We recommend that normal
maintenance procedures be followed, and if this i3 done, we antiocipate
the building would remain structurally sound for a great number of ysars.

It is our feeling that the repiacement of the roofing as suggested in

another report is not warranted at this time, as the sondition of the
shingles appears to be relatively good.

Heat.’mg

In gemeral, the heating system appears to be in good condition, and

while some of the radiators are of an older type, most of this kind of
equipment was replaced some time during the '30's and are in reason~
ably good ocondition.

The boilers and burners appear to be in good repair end to be operat-
ing satisfaotorily. They should regquire only the normal amount of
maintenance to maintain the heating plant in good operazting condition
for a long while.

There is one deficiency which might be pointed out, which is a lack of
adequate combustion air to the boller room. If the recommendations of
the fire inspector are followed and all fire doors are closed as is
regommended, there would not be adequate air to the boiler room for
combustion. This situation should be remedied by the installation of
an outside alr supply to the boiler room.

Ventilatings
The survey of the building indicates a complete lack of adequate venti-
lation throughout. This situation has, of course, been present since

the building was constructed.

One of the recommendations of the Fire and Building Inspectors was the
closing up of the openings in the wall betwsen the stack space and the
rest of the building for fire prevantion reasons. If this were done,

it would create a much more difficult ventilating situation, as all of

the ventilation to the stack area is now provided through these o eninga :
in the wall. If it is necessary to adopt this recommendation of _

Fire Inspector, it will be necessary to provide some new kind of venti-
lating system, partioularly for the stackarea.  This would be a very
complicated thing to do and would be quite costly.
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5.

6.

The balance of the building is ventilated apparemtly entirely through the
opsration of windows and, while this iz not the most desirable method, it

_has besn obviously used in this building since its construotion and the

situation is probebly no worse at this time than at any other time in the
past. i v

Piumbings

The general conclusions of the committes was that the number of plumbing
facilities in the building were quite inadequate. There is a very notioe-
able lack of toilet facilities for the employees and the number provided
do not in any way meet the recommended minimum.

There are apparently no toilet facilities provided for the public except
those which can be reached only from the outside. The committee feels
that these toilet facilities have nc relation to the library operation
and cannot be included as part of the library facilities.

Eleotrioal:

The elestric wiring throughout the building is generally in safe condition, -
as it appears to have been enlarged in recent years and the work that has
been done seems to be quite adequate and generally in aooordance with eode
requiremsnts.

The greatest defioiency ssems to be in the number of convenience outlets,
requiring the use of a great number of extemsion oords which ocmsatitutes
a fire hazard,

If the building is to be used for any considerable length of time. the
lighting of the reading areas should also be improved.

There are present a number of minor items which do not comply with the.
present electrical ordinance and it is suggested that the electrical in-
spector make recommendations as tc remedying these sltuations, " However,
it is the feeling of the committee that any extensive and costly rehabili-
tation work on the el ectrical system would not be jJustified.

Elevators:

None of the elavators in the building meet modern standards for safety.
However, the book stack emd freight elevators are in reasonable operating
condition, partisularly considering the fact that they are not used by the
publiec but are designed for use only by employees.

The passenger elevator in the front stairwell, however, is completely anti-
quated and is deficient from almost eny stendpoint. The committee feels
that thls elevator should be abandoned at the earliest opportunity and,
either replaced by a new modern elevator in a properly fireproofed shaft,
or the building should be allowed to serve without such elewator.
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Architectural:

The building contains a great number of glanng architectural defioienoies,
most of which the board would not be justified in trying to correct unless
the bullding were to be used for a long period of time. The large monu~

mental front stairway represents a great waste of space, partiocularly when

epumpared to the orowded conditions of the working parts of the building.

: loading dock facilities at the rear are completely inadequate and
should be reoconstructed to allow use of modern truck loading and unloading
techniques,

The architectural deficiencies ere inherent with the design of the building,
however, and the Library Board has apparently been coping with them by a
succession of chenges within the building. This committee can offer no
ready remedy to them at this time without a great deal of further sudy.

This committee also agrees with the other reports pointing out the lack of
proper fire cut-offs.

General Comments Regarding Use of the Building:

It was the feeling of the committee that the building is in better condi-
tion than had been expected for a building of the age of this struoture.

This fact is undoubtedly due to e good meintenance program, particularly

to the interior of the building, although the exterlior seems to have been
neglected.

1% was pointed out to the committee and was very apparent that a number

of the facilities of the library are sxtremely orowded and storage space
for volumes seems to be at a premium. The committes is of ths opiniom
after this inspeotion that some of this crowded condition oould well be
remedied by a curtailment of some of the activities of the library which
might be oconsidersd to be taken care of at other locations. If it is con-
sidered to be the prime funotion of the library to be a center for the
receipt, storage, repalr and distribution of books and other periodicals,
we suggest that the Library Beoard might consider the curtailment of suoch
aotivities as Natural History Exhibits, making of models, the planetarium,
and even the employees' lunchroom. While these activities and facilities
might be highly desirable, it is gur feeling that they should not be ocare
ried on to the extent that th flict with the primary use of the build-
4ng, We also believe that oo *?; tion should be given to the possibility
an examination of the voluk@@riplr stored in the library with the possi-
lity of removing some of thet A space which might be purely a storage
BPQOO. ’ .
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We further recommend that if it becomes apparent that the building will
have to be occcupied by the library for any oconsiderable period of ‘time,
that the Board engage competent professional services to make a thorough
detailed study of the building with a list of recommendatlons of posaible
restudy of the uses of the various parts of the building and the remodel-
ing and repairing that might be necessary to make the best use of the space
of the present building. We believe that the money spent for such a de-
tailed planning report would be a good investment at this time.

Joint Commit tee

MINNEAPQLIS CEAPTERS, A.I.A., & MN.8.P.B.
Donald P, Setter, A.I.A.

G. Clair Armstrong, A.J.A.

S, L. Stolte, AoIvo. P.E.

Lyman C, Gross, P.E., Mechanical

Milan A, Johnston, P.E., Strustural
James A, Lang, P.E., Eleotrical
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