
May 19, 1978 

M r .  John Boland, Chai rman 
Metropol i tan Counci 1 
300 Metro Square B u i l d i n g  
S t .  Paul, Minnesota 55101 

Dear M r .  Boland: 

We understand t h a t  the ' ~ e t r o ~ o l  i tan Counci 1 soon w i  1 1  take a c t i o n  on a recom- 
mendation from i t s  Metro HRA Advisory Committee t h a t  the Council assume re-  
s p o n s i b i l i t i e s  o f  owning and opera t ing  p u b l i c  housing. 

As you undoubtedly a re  aware, we have urged cons i s ten t l y  t h a t  the Met ropo l i tan  
Council remain a p o l i c y  body and leave d i r e c t  operat ions o f  the func t ions  t o  
o t h e r  bodies, such as, f o r  example, leaving t r a n s i t  operat ions w i t h  the MTC 
and parks operat ions w i t h  the count ies. This  model has been extremely he lp fu l  
i n  p e r m i t t i n g  the Counci 1 t o  be e f f e c t i v e  across a broad range o f  governmental 
a c t i v i t i e s  by concentrat ing on the deciding, wh i l e  leav ing  the doing t o  others.  

We appeared before the Metro HRA Advisory Committee a t  the t ime the proposal 
was being formulated. ' 

We made i t  c l e a r  t h a t  we do no t  oppose the proposal t h a t  p u b l i c  housing f o r  low- 
income f a m i l i e s  b e e b u i l t  i n  the Twin C i t i e s  area suburbs. 

But we feel the Counc i l ' s  job  i s  t o  see tha t  such housing i s  provided, no t  t ha t  
the Council i t s e l f  take on the operat ional  r e s p o n s i b i l i t i e s  o f  owning and man- 
ag,ing p u b l i c  housing. Other bodies could b e t t e r  handle t h a t  task. I f i t  i s  
f e l t  the opera t iona l  r e s p o n s i b i l i t i e s  must be handled on a met ropo l i tan  basis ,  
then i t  might be appropr ia te  t o  e s t a b l i s h  a met ropo l i tan  agency, separate from 
but  subordinate t o  the Metropol i tan Counci 1, such as the Metropol i tan Waste 
Control  Commission. Another approach would be f o r  the Council t o  cont rac t  w i t h  
county o r  mun i c i  pal  HRA's which have a demonstrated experience and capabi 1 i t y  
i n  owning and managing p u b l i c  housing. 

As the Metropol i tan Counci 1 now proceeds t o  make the decis ion t o  see tha t  pub- 
l i c  housing f o r  low-income persons i s  provided, we hope the Council makes no 
commitment a t  the same t ime t o  own and operate such housing i t s e l f .  The oper- 
a t i o n a l  quest ions need a great deal o f  t h i n k i n g  and should no t  be decided pre- 
maturely. We would welcome the oppor tun i ty  t o  t a l k  through the opt ions w i t h  
the Council a t  an appropr iate time. 

Sincere ly ,  

Eleanor Col born 
P res i dent 
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