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Thank you f o r  the i n v i t a t i o n  t o  share our  t h i n k i n g  w i t h  t h i s  commission. 

The 1983 h igher  educat ion l e g i s l a t i o n  i s  g e t t i n g  genera l l y  favorable reviews. 
I t  i s  worth no t i ng  tha t ,  compared w i t h  most decis ions coming out  o f  t h i s  session, these 
p o l i c i e s  stand out.  They r e f l e c t  thought fu l  ana lys i s  p r i o r  t o  the  session; they a re  
e s s e n t i a l l y  a coherent, i n t e g r a t i v e  s e t  o f  emphases; and they c o n s t i t u t e  a change i n  
d i r e c t i o n .  Students w i l l  pay more o f  the d i r e c t  cost.  I n s t i t u t i o n s ,  p u b l i c  and p r i v a t e ,  
must earn more o f  t h e i r  revenues. And f i n a n c i a l  a i d  i s  aimed more s e l e c t i v e l y  as a 
means- tes  ted  program. 

These p o l i c y  d i r e c t i o n s  were recommended i n  1977 by the  C i t i zens  League i n  a repo r t  
(a copy o f  which i s  attached t o  t h i s  statement) e n t i t l e d ,  "Decl in ing Enrol lments i n  
Higher Education: Le t  Consumers Make the Choices!" I t  i s  then n o t  s u r p r i s i n g  t o  f i n d  
our  o rgan iza t ion  en thus ias t i c  over t h i s  change i n  course. 

What, then, i s  the next  step? Why do the Leg is la tu re  and the Governor need another 
group t o  make an a d d i t i o n a l  study? Cer ta in l y  no t  t o  produce more verbiage. And not  t o  
p rov ide  counterpoint  t o  the HECB. 

No, the need i s  twofo ld:  1) To r e t h i n k  the fundamental nature o f  the investment 
the people of  Minnesota have i n  the systems o f  post-secondary education; and 2) t o  
suggest the next  s t r a t e g i c  steps f o r  l e g i s l a t i v e  p o l i c y .  

You should take a t  l e a s t  a snapshot look a t  the cu r ren t  inventory o f  educat ional 
oppor tun i t i es .  What k ind  o f  p i c t u r e  i s  i t ?  Does i t  f i t  the demands o f  students and 
t h e  needs o f t h e  emerging economy? What adjustments are  i n  o rder  i n  balancing the 
h i s t o r i c  tension between these fac to rs?  How much expor t ing  o f  t ra ined  persons i s  
acceptable p u b l i c  p o l i c y  f o r  the s ta te ,  and i n  what cases should we consciously import 
the t r a i n e d  person as an a l t e r n a t i v e  t o  producing the t r a i n i n g  here? I n  the mix o f  
i n s t i t u t i o n s ,  t h e i r  loca t ions ,  and t h e i r  v i a b i l i t y ,  what p u b l i c  i n te rven t i on  makes 
sense? (Should the  s t a t e  lease out ,  o r  s e l l ,  say, one of  the pub1 i c  i n s t i t u t i o n s ;  
should i t  buy out  one o f  the p r i v a t e  col leges?)  And what should lawmakers do s p e c i f i c a l l y  
as nex t  steps. Some quest ions before us a re  no t  l i k e l y  t o  go away and w i l l  i n e v i t a b l y  
see some l e g i s l a t i v e  ac t ion .  Examples: 

;:How t o  insure an adapt ive system o f  t r a i n i n g  fo r  jobs. 

*Whether t o  d i s t i ngu i sh ,  by p r i c e  o r  program, f i r s t  t r a i n i n g  fo r  young 
people from r e - t r a i n i n g  f o r  mature adu l ts .  

;:What t o  do w i t h  excess i n s t i t u t i o n a l  capaci ty .  

+:What t o  do about the  s t i l l  r i s i n g  percentage o f  students c e r t i f i e d  by 
Minnesota as graduates who a re  s u b s t a n t i a l l y  unready f o r  the f i r s t  
co l l ege  courses. 

;:How t o  insure, even w i t h  l i m i t e d  resources, the educat ional oppor tun i ty  
f o r  every Minnesota c i t i z e n .  

*How t o  h o l d  and b u i l d  q u a l i t y  as i n s t i t u t i o n a l  s i z e  and p u b l i c  funding 
pat te rns  change. 



This commission, though, cannot do everything. I t ' s  e f fec t iveness probably 
depends upon shrewd se lec t i on  o f  a d e l i b e r a t e l y  narrow focus. Our suggestion: working 
w i t h  the  assumption tha t  we must b u i l d  qua1 i t y  i n  each i n s t i t u t i o n  the  pub1 i c  i s  
support ing, MW MANY INSTITUTIONS, OF WHAT TYPF AND LOCATION. ARF WE GOING TO NEED? 
Perhaps the Commission cannot produce a d e f i n i t i v e  answer here, but  i t  could advise 
the Leg is la ture  on what mechanism t o  use t o  make these decisions. 

We urge you t o  remember why commissions are establ ished:  t o  shape p o l i c y  changes 
t h a t  must move through p o l i t i c a l  b a r r i e r s .  I f  you f a i l  t o  take on the toughest 
questions, the  Leg is la ture  w i l l  be l e t  down and the p u b l i c  t r u s t  w i l l  go u n f u l f i l l e d .  
We wish you w e l l  and stand ready t o  help i n  any way we can. 


