Take baby steps as baby boomers age

Today it’s difficult to know a real
policy dilemma from merely the
frettings of Chicken Little. For
many policy gloom-and-doom sce-
narios—global warming, Y2K—
no one knows for sure what’s
going to happen, or to what degree.

§  _shearitfora good old-fash-
ioned, here-it-is policy crisis: aging
baby boomers.

The aging of the baby boom gener-
ation appears to be one of those
“real” dilemmas for a very simple
reason: We know what factors con-
tribute to making this a problem
and we know these factors will

by Ronald A. Wirtz

really happen. Unlike the educated
guesswork often involved in finan-
cial or ecological forecasts, the fac-
tors related to the aging of soci-
ety—namely demographics—are
very tangible and predictable.

For instance, we know there are a
lot of baby boomers. We know
they will age. We know that statis-
tically they will live longer than
previous generations. We know
that in the coming decades, the
population over age 65 will grow
rapidly, while the rest of the popu-
lation—which the older generation

depends on for support either
directly or indirectly—will not
grow much, if at all (barring any
unforeseen swings in fertility and
immigration rates).

To investigate and help frame the
implications of the aging of the
state’s baby boomers, the Citizens
League, the Department of Human
Services (DHS)’ Aging Initiative:
Project 2030 and the Minnesota
Board on Aging formed a joint task
force of 30 citizen volunteers. The
group met from June through
October and its final report, Baby

Continued on page 4

PPL thrives through leadership transition

Editor’s note: This article is part of
the Citizens League’s ongoing
emphasis on public leadership.

How does a mission-oriented non-
profit survive the leadership transi-
tion from its well-known, quietly
charismatic founder and longtime
executive director to a new
younger leader, eager to carry on
the organization’s traditional mis-
sions, as well as push it in new
directions?

' grace, in the case of Min-
neapolis’ Project for Pride in Liv-
ing (PPL), now 26 years into its
mission of providing housing, job
training, commercial redevelop-
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by Dana Schroeder

ment, welfare transition and, new
this year, education to residents in
some of the Twin Cities’ poorest
neighborhoods. In 1997, PPL
founder Joe Selvaggio turned over
the reins of the organization to
Steve Cramer, former Minneapolis
city council member, who had
been PPL’s director of housing and
development since 1994, following
an unsuccessful run for mayor.

PPL began in 1972 at a meeting of
concerned parishioners of Saint
Joan of Arc Church in south Min-
neapolis. Selvaggio, a former
Catholic priest, and several others

had the idea to buy abandoned
inner-city houses on the near south
side and renovate them for—and
with—the poor and the working
class who would buy them at
reduced prices.

“We limped along for about a year-
and-a-half with just volunteers,”
Selvaggio said in a recent joint
interview with Cramer. “T was still
employed with Advocate Services,
a bunch of contributors who gave
20 bucks a month to my salary.” A
$1 million revolving loan fund
committed by Midwest Federal
Savings and Loan in 1974 legit-
imized PPL. Selvaggio began

Continued on page 5
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At-risk kids
do better
with early
home visits

by David A. Rooney
and Gay Bakken

Parents with school children know
“Bobby.” Their children regularly
recount at the supper table his
antics. He is eight years old and
small for his age. His clothes are
filthy, he has no friends, he daily
disrupts the rest of the class and
his teacher is at her wit’s end. His
seizure disorder requires daily vis-
its to the school nurse for medica-
tion and monitoring. He tells the
nurse one morning that his mom’s
boyfriend “was hitting on his mom
again last night.” The neighbor
knows that Bobby is regularly left
home alone for extended periods
of time.

Bobby’s classmates give one
glimpse of his life, the teacher
knows the academic and behav-
ioral challenges, the nurse knows
Bobby’s medical history and situa-
tion at home and the neighbor sus-
pects he is not safe. Each one sees
a fragment of the life of one of
Minnesota’s 10,777 maltreated
children.

In last month’s Minnesota Journal
article “School districts need flexi-
bility to change,” Ted Kolderie

Continued on page 6




What industry clusters can do for Minnesota economy

by Lyle Wray

In the current issue of the Harvard
Business Review, Professor Michael
Porter wrote about an important
paradox as we plunge into a world
economy. With the world’s markets
being fed by sophisticated trans-
portation and communications sys-
tems, you might expect geography
or location to shrink in importance.
But just the opposite seems to be
true: The enduring competitive
advantages in a global economy are
often local. These advantages arise
from concentrations of sophisticated
business services and products and
of highly skilled labor. Geographic
proximity—not within industrial
parks, but within a metropolitan
region—makes for closer relation-
ships and powerful incentives to do
things well.

Almost a decade ago Porter wrote
The Competitive Advantages of
Nations in which he showed the
relationships among cost and quali-
ty of business inputs, sophistication
of local customers, the nature and
intensity of local competition and
the local extent and sophistication
of suppliers and related industries.
This has spawned a movement in
economic development called an
“industry cluster” approach.

Just what is an industry cluster? In
Porter’s formulation, clusters are
regional or state-based geographic

concentrations of interconnected
companies and institutions in a par-
ticular field, such as medical
devices or value-added agriculture.
A particular cluster includes suppli-
ers of specialized machinery, ser-
vices or infrastructure. Clusters also
include firms that produce comple-
mentary products or are linked by
related skills or technologies. A
variety of institutions—from uni-
versities to training providers to
trade associations—are part of a
cluster. The economic aim of a
cluster approach is not to pick win-
ners among existing clusters.
Rather it is to reinforce the devel-
opment of all clusters in the region
and make way for the emergence of
new clusters.

To be effective, the public sector
needs to build on existing and
emerging clusters, rather than
spend energy on creating entirely
new ones—the so-called “smoke-
stack chasing” approach.
Economies tend to move up the
“food chain” within clusters that
are in place or emerging. Clusters
are organic and place-dependent
and require careful balance
between private- and public-sector

input and guidance. The approach
is not a “cookie cutter,” but should
be adapted to the competitiveness

needs of each metropolitan region.

The cluster approach has a number
of potential benefits and implica-
tions. It should encourage targeting
resources to the many, instead of
the few, by investing resources on
the infrastructure necessary for
growth—oparticularly among small
and medium-sized companies
where most growth occurs. A clus-
ter-based strategy would tend to
invest resources in parts of the
economy with proven track records
on high wages, wage increases and
job growth. Clusters can provide a
new model for thinking about
workforce development and eco-
nomic development. Perhaps most
importantly, clusters look more
closely at cost-benefit analysis of
economic development subsidies
and consciously invest resources in
areas with greater value added and
payoff for the state and region.

In its most recent report, Help
Wanted—More Opportunities Than
People, the Citizens League called
for an industry cluster approach to

help the region respond to a loom-
ing labor shortage expected to last
several decades.

The Citizens League board of
directors has followed up quickly
on that effort by selecting industry
clusters as its next citizen study
committee topic. The study will
delve into how to put the industry
cluster approach to work for Min-
nesota for economic development,
for school-to-work transition and
for reaching out to historically
underemployed or unemployed
people. The committee faces a
number of key questions: What
programs and laws should we use
to install a cluster approach at the
state level? What is already under-
way in the region? How should we
fit together state, regional and sub-
regional cluster approaches?

The new citizen study committee
should have an interesting time
wrestling (no allusion intended)
with a new model of economic
development for the state. A cluster
economic development strategy—
rather than our current heavily real
estate-based strategy—should serve
well as one of the foundations
prosperous economy for Mini.  .a
into the 21st century.

Lyle Wray is executive director of
the Citizens League.
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Pogemiller: Straighten out roles in education system

Edited excerpts of remarks by Sen.
Larry Pogemiller (DFL-Minneapo-
lis), Chair, Senate K-12 Budget
Division, to the Citizens League on
Nov. 23.

In public education the public
thinks we’re supposed to educate
every child. We have demonstrably
shown that we’re not doing that
through our basic skills tests—
something we’ve all known, but
now it’s so in front of us that it’s
hard to ignore. If the task is every
child, we are failing. With very
simple reading, writing and arith-
metic, we have shown that we have
at least a 30 percent failure rate at
the eighth grade level.

Citizens are pretty smart. They say,
Thirty percent’s not very good. If
you come to an urban district,
you’ve got a 60 percent failure rate.

Nobody who fights to maintain the
current K-12 educational cartel
should believe they’re going to be
successful. There is an inevitability
that it’s going to be decentralized.
No matter how hard we fight to
save it, we or you will lose.

Look at the way our children are
leading their lives. It has no rele-
vancy to the system we’ve built of
top-down management in educa-
tion. That’s not the way they live
their lives. So holding onto that, I
believe, is not useful.

If you have a failure rate of 30 per-
cent in the eighth grade, it seems to
me you should at least ask a ques-
tion as to whether you should be
doing this. If you come from an
inner city, you clearly have to ask
at 60 percent failure whether this
makes any sense.

There’s been a great deal of work
on what the business community
wants. They never say, We want
reading, writing and arithmetic,
just. They say they want critical
thinking, entrepreneurship, ability
to synthesize information—higher
order abilities for every graduate.

Now the liberal educators can say,
Well, that’s what we’ve been talk-
ing about forever. We want citi-
zens. The Greeks. We want citizens
for democracy.

So the people are back where they
thought we were. They have expec-
tations that we’re educating citizens
for democracy. I think the argu-
ment is if someone can’t read and
write and do arithmetic in the
eighth grade at about the fifth-grade
level, the odds of them being able
to become a productive citizen
when they get out of high school
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aren’t real strong. The folks have
said, That’s not making a lot of
sense.

‘What we should hold as sacred is
not public schools. What we should
hold as sacred is education of the
public—every child. That is differ-
ent from holding public schools up
as the holy grail. Public schools as
we know them are simply a mecha-
nism. School boards as we know
them are simply a mechanism. And
if they don’t work, we ought to fix
them.

It seems to me we could think of
choice as, I want to put my kid
where I think it might work. I want
to match my child to the right * ~-
ulty. All the research indicate

that’s the critical relationship. It has
nothing to do with the school
board. It has nothing to with how

Continued on page 3
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Editors see Ventura win as party rebuke, call for reform

On Balance :

“He that wrestles with us strengthens our nerves, and sharpens our skill.
Our antagonist is our helper.”—E. Burke

Mankato Free Press said (Nov.
5) gubernatorial candidate Jesse
Ventura’s election shows that

¢ ~achance, Minnesota voters

¢ --reject political rhetoric and
partisan bickering.” It said the first
order of business for Ventura is
“to surround himself with some of
the best and brightest in this state.”
Red Wing Republican Eagle
said (Nov. 5) Ventura’s victory
underscores that “it need not cost
exorbitant amounts of money to
win an election, and therefore
there may be hope yet for cam-
paign finance reform.” St. Cloud
Times said (Nov. 5), “People are
so disgusted with party politics
that they are willing to take a
chance on someone who admits he
knows little about state govern-
ment and who offers little indica-
tion of what his program for the
next four years would be...People
want a shake-up in politics at the
state Capitol...Now Ventura will
have to deliver.” Star Tribune
said (Nov. 5) Ventura’s only
chance in accomplishing his goal
of remaking state government
“lies in winning the cooperation of
the very government establish-
7t he lambasted during the

. aign. He can no longer be the
clever critic. He must become an
informed, conciliatory leader.”

West Central Tribune (Will-
mar) said (Nov. 5), “Ventura has,
in his words, shaken the world.
Now he’s got a chance to shake up
state government. Let’s hope law-
makers in both major parties can
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work with him so that the shaking
happens in a positive way, not in a
way in which the risks get out of
hand.” Fergus Falls Daily Journal
said (Nov. 5), “What Ventura’s
leadership will bring to Minnesota
remains to be seen. But there is a
chance, at least, that he will be a
politician who truly is a voice for
the people.” Duluth News-Tri-
bune said (Nov. 6), “campaign
finance reforms enacted in Min-
nesota in the 1980s were as much a
factor in this major upset as any-
thing...Most election analysts agree
the Ventura victory would not have
been possible without Minnesota’s
campaign finance system.” St.
Cloud Times said (Nov. 7) the vic-
tories of Jesse Ventura and Wiscon-
sin’s Sen. Russ Feingold “should
breathe new life into the campaign
finance reform movement.” Star
Tribune said (Nov. 8), “by win-
ning on Tuesday, Ventura probably
has done more already to shake the
Republican and DFL parties than
study commissions, editorialists,
reformers and party dropouts have
done over many years. But if he’s
serious about changing Minnesota
politics for the better, he can do
more. He can make election reform
a priority.”

Fergus Falls Daily Journal said
(Nov. 12), “The Republicans’ frac-
ture at the national level, Minnesota

Republican’s long-standing divi-
sion between ideological conserva-
tives and pragmatic fiscal conserva-
tives, and Minnesota Democrats’
lack of a contemporary message, all
feed heavily into the idea that the
era of multiple-party politics has
arrived in Minnesota, perhaps just a
tad ahead of its arrival throughout
the United States.” Star Tribune
said (Nov. 22) that the threshold
(five percent of the vote) for
becoming a “major” party in Min-
nesota—with a claim on the public
purse—is too low, now that the
state has four major parties. A
plethora of political parties may
make even-year Octobers more
interesting. But come January,
when politicking gives way to gov-
erning, the presence of multiple
parties is likely to complicate gov-
ernment’s task.”

Duluth News-Tribune said (Nov.
13) Gov. Arne Carlson is right to
push for election reforms in Min-
nesota. He suggests a party primary
in May, instead of precinct caucus-
es in March, followed by a second,
runoff primary in September in
races in which voters have a choice
of candidates from more than two
parties. The two highest vote get-
ting in the September primary
would face off in the general elec-
tion. Republican Eagle said (Nov.
9), “It’s apparent that precinct cau-

cuses are becoming less and less

_ relevant. Attendance continues to
-dwindle, and candidate support at

the caucuses no longer is critical to
launching candidacies.”

St. Paul Pioneer Press said (Nov.
10) the St. Paul school board is try-
ing to learn from the mistakes of its
last round in its school superinten-
dent search last summer. It said
salary “should not be the issue this
time around that it was before,”
since the Legislature has now
removed the salary cap for superin-
tendents. West Central Tribune
said (Nov. 24) superintendents’
salaries must be competitive if we
want to attract and keep top admin-
istrators. But it also said, “Now that
the salary cap has been lifted, we do
expect schools to avoid a major-
league sports sort of escalation of
salaries. Raises should be reason-
able...” Rochester Post-Bulletin
said (Nov. 30) lifting the salary cap
“will enable Minnesota school dis-
tricts to attract the best qualified
education managers...Setting
salaries at a low level may be politi-
cally popular, but it does no service
to the public.” Free Press said
(Nov. 27), “If getting paid up to
$120,000 is not enough incentive
for running a school district in Min-
nesota, known for its strong econo-
my...and general good quality of
living, then maybe those aren’t the
right candidates for this state.” It
said the Legislature should “consid-
er reinstituting the cap before salary
competition grows out of control.”

Pogemiller

Continued from page 2

nice your building is. It really has to
do with, Does the faculty member
connect with the child. Can they
mentor them?

What do we have today? We have a
lottery system: If I live here, I go
there. It has nothing to do with
whether this is the right person for
me to be with, the right mentor. It’s
totally lottery. Well, not totally lot-
tery. We do have a market system
at play. If you have a certain
amount of income, you get to make
some choices of what you don’t
like.

So this idea of choice, it seems to
me, has been trivialized to the
extent that when the word comes
up, those who are holding onto the
public school grail say, I’'m for
choice, as long as it’s only in those
buildings.

Why would we get stuck on that?
On the other hand, you have people
who run around and say they’re for
vouchers, because they want
choice: Give me your tax money
and I’ll do whatever I want. I would
argue that they’re both wrong. I
would say that what they’re both
saying is trite. There is an implied
deal: You use taxpayer money not
for individual achievement; you use
taxpayer money to obtain social
good. The basic reason isn’t to use
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my tax dollars for your child to get
a Ph.D. in physics and move to Cal-
ifornia.

But the deal is simple: Tax dollars
for social goods.

This notion that public schools take
all children, I believe is just inaccu-
rate.

We have a public school in St. Paul,
called Capitol Hill, that has
entrance exams. It only takes the
best and the brightest, the gifted and
talented kids. Now, if I said to you
that was DeLLaSalle High School,
you’d all say, “Oh, private school,
private school.”

Continued on page 6



Aging
Continued from page 1

Steps to 2030, was publicly
released this week by the Citizens
League and DHS. It will serve as
an advisory report to DHS as it pre-
pares its own status report on aging
issues to the Ventura administration
and the Legislature before the 1999
legislative session.

The numbers involved can be star-
tling. By 2030, the number of peo-
ple over the age of 65 in Minnesota
is expected to double, from
592,000 today to 1,173,000 in
2030. Equally important, the num-
ber of people under the age of 65 is
expected to actually decline.
Today, about one in eight people
are over the age of 65; by 2030,
that ratio will almost double to
about one in four.

Armed with this information, the
Baby Steps task force studied three
systems with significant roles in the
lives of older people: life-cycle
communities, the workforce and
long-term care. The task force then
mapped out a vision for these sys-
tems in 2030 and recommended
some initial policy “baby steps”
that can be taken by government,
business and nonprofits to begin
preparing for an aging society.

Life-cycle communities
Many communities statewide have
failed to think about how “age-sen-
sitive” their communities are for
older people. Part of the reason is
that some communities are years
away from feeling the effects of an
aging population. Others on the
front-end of this curve often believe
that a few big senior housing pro-
jects will solve the problem.

In its report the task force argues
that there is more to community
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than putting roofs over older peo-
ple’s heads. The task force envi-
sioned that by 2030 more Minneso-
ta communities will be
transgenerational and life-cycle in
nature. Life-cycle communities
provide and nurture housing, recre-
ation, services, relationships, health
care and many other things that
people of all ages need through dif-
ferent stages of their lives. Life-
cycle communities provide a vari-
ety of mechanisms to support older
people attempting to live indepen-
dently and offer options for older
people needing various levels of
assistance.

The most important first step for
the state and individual communi-
ties is to experiment with small-
scale projects that break the design
mold of typical land-use develop-
ment and service delivery, While
the suburban development model
worked for many boomers when
raising their families, a new com-
munity development and design
model is needed that works for
older people, as well. Once suc-
cessful models are identified, gov-
ernment and the building industry
need to streamline and scale up the
replication of these demonstrations.

Communities also need to rethink
how they provide access to infor-
mation and technology-—sort of the
“next generation” of library plan-
ning that took place earlier this
century. Communities hold the key
to providing and enhancing access
to the information and advanced
technology that will enable older
people to live and thrive indepen-
dently.

Workforce
The task force believes the work-
place in 2030 will be very different.
For one, the workplace will likely
depend on older workers much
more than it has historically,

“You must be the

new janitor
trainee...

I'm the head

nurse!”

because employers will be desper-
ately seeking workers. (See articles
in the Oct. 13 and Nov. 17 Min-
nesota Journal on the long-term
labor shortage facing Minnesota. )

In an information economy, the
workplace will be defined not by
age, but by skills and productivity.
The myth that older workers are less
productive will be dispelled,
replaced by an understanding of the
unique skills and work niches
offered by older people. The
demand for workers in general will
also create greater access to skill
training, opening up “‘second career”
opportunities for older people.

Finally, the workplace of 2030 will
be organized around a redefined
concept of retirement. In place of
an arbitrarily designated age, retire-
ment in the traditional sense will be
determined by functional capacity
and/or financial ability to leave the
workforce. However, more older
workers will choose to stay in the
workforce, but in a different capac-
ity, possibly pursuing new careers,
part-time or seasonal work, or vol-
unteering.

The first step to realizing such a
workplace vision is to link income
policy with labor policy. Currently,
there are disincentives that make
work unattractive for older people.
For example, Social Security bene-
fits are taxed when older people
continue working (or re-enter the
workforce) after becoming eligible
for Social Security, creating a
trade-off in benefits and earnings.

Certain incentives might keep older
people working past traditional
retirement age. For example, creat-
ing a reinsurance pool for employ-
ers to provide health-care gap
insurance or long-term care insur-
ance to part-time, contingent and
seasonal positions—jobs that fit
well with older people’s lifestyles,
but traditionally offer few bene-
fits—might provide enough finan-
cial incentive for older people to
stay in the workforce a few extra
years.

Finally, the task force urges in its
report finding ways to reward all
productivity, whether paid or
unpaid. With a mass of untapped
productivity looking for a good
outlet, we need new models of and
incentives for volunteering to
unleash the potential for older peo-
ple to be productive without neces-
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sarily earning a regular paycheck.
Again, the provision of long-term
care insurance might be enough
incentive for older people to both
volunteer and have long-term care
insurance—a policy double p’-

Long-term care
When most people think about
long-term care, they conjure up
nursing homes and very frail elder-
ly—a stereotype that is already out
of sync with reality. But the task
force envisioned a system by 2030
transformed away from its institu-
tional bias toward a focus on
improving people’s quality of life
through self-care and long-term
support. Such a system would
include medical care, as well as ser-
vices related to mental health and
everyday Hving (e.g., chore ser-
vices).

By 2030, the task force believes
people will have changed the way
they think about “end-of-life”
issues, Instead of resource-intensive
medical care near death, resources
will be used to promote “functional
wellness” that improves the overall
quality of life for older people. For
this to happen, the task force said,
the federal government must shift
resources away from acute epic~ic
care. The group also encourag, e
state to seek waivers to its Medical
Assistance program—which pro-
vides most long-term care services
to impoverished older people—to
test new service-delivery models
and to include new services to older
people.

But the task force said government,
businesses and nonprofits can best
face the aging of the baby boomers
by moving away from traditional,
paternalistic systems that see older
people as dependents toward new
systems that promote interdepen-
dence and independence and help
older people lead productive lives.
In other words, make aging baby
boomers part of the solution rather
than merely the problem.

Ronald A. Wirtz is a research asso-
ciate of the Citizens League and
served as staff to the Citizens
League/DHS/Board on Aging task
Jorce. Copies of the Baby Steps to
2030 report will be available in
January and can be ordered by
calling the Citizens League a;,
338-0791. The report will alsace
available on-line on Dec. 14 at
www. citizensleague.net, under the
“New Wrinkle on Aging” link.
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Leadership

Continued from page 1

“awing a salary as PPL’s execu-

__.de director,

“We just got a bunch of single-
family homes from the MCDA
(Minneapolis Community Devel-
opment Agency) and worked on
half a dozen at a time,” he said. As
of 1997, PPL had renovated or
built more than 900 single-family
and multifamily dwellings.

The mission began to broaden in
the early 1980s, when Selvaggio
and PPL’s board—comprised of
neighborhood residents, clients and
business people—decided to get
into the rental property business.
At the same time, Selvaggio and
his advisors formed PPL Indus-
tries, a successful commercial ven-
ture aimed at offering employment
to adults without a recent work his-
tory. The jobs range from shrink
wrapping to building crates, preci-
sion gluing, collating and metals
salvage.

Over the past decade, PPL. increas-
“gly has become a human devel-
«ment enterprise, focused on self-
Sufficiency. It's become heavily
involved in job readiness efforts
and moved into the education
arena this fall, partnering with the
Edison Project and the Minneapo-
lis Public Schools to open a K-5
inner-city school. The school’s cur-
rent enrollment is 314. A middle
school will be added next year and
then a high school, making the
school K-12 after three years.

Leadership transition
Selvaggio said he came to the deci-
sion that it was time for him to
leave PPL. after its 20th anniver-
sary in 1992. “T've always been of
the mind that 20 years is enough
and that I should get out and let it
go on its own,” he said. “I started
saying by the time we’re 25, I'm
out of here. I gave people a lot of
notice.”

“Shortly after that I had a little help
from my heart,” he said. “Thad a
heart attack. That really made me
think I better get out and slow

wn. Also, Id be 60 years old at
wiat time.”

“We were very fortunate that Steve
lost the mayoral election,” he said.
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“He sent us a letter saying he was
interested in being hired here.”

The board agreed to hire Cramer as
the director of housing and devel-
opment in 1994, with the under-
standing that Selvaggio would be
leaving, but with no firm guarantee
that Cramer would take over the
leadership position at that point.

At the end of 1995, the board
decided to designate Cramer as the
executive director, starting in 1997.
#1996 was sort of a formal transi-
tion year,” Cramer said. Selvaggio
left as CEO in January 1997 to
focus on fundraising and other pro-
jects, some connected to PPL and
some not.

During the three-year transition,
Selvaggio said, Cramer “absorbed
a ot of responsibility. It was a
great relief for me, so we gave him
as much as he wanted.”

“The board was pretty thoughtful
about it,” Cramer said. “Tt was a
good plan and it worked out well.”

“The first two years I was here, I
learned a lot, but I was really
focused more on the
housing/development part of the
organization,” he said. “By 1996
my title was chief operating offi-
cer. If I started with 10 percent of
the organization’s responsibility,
the idea was by the end of the year
I'd have 89 percent of the organi-
zation’s responsibility. So come
January of 1997 there wasn’t just
this big cliff I'd have to jump off.
That worked out well.

“And since 1997, Joe’s still been
involved with some fundraising
and doing other projects, some of
which are related to PPL and some
of which aren’t. But it’s clearly
known he’s associated with us and
he connects a lot of people with the
organization still. It’s a big assist to
the organization.”

PPL kept its funders and advisors
informed as the transition moved
forward.

“Throughout 1996, we pretty con-
sciously communicated to people
about what was going on,” Cramer
said. “There weren’t any surprises.”

“With all the key decision-makers
we really had a consensus that we
shouldn’t have a search or adver-
tise for the position,” Selvaggio.

One funder was in favor of a
search, but “everybody else just
thought it was so natural, don’t
bother with a search.”

“What do you tell from interviews?
Selvaggio asked. “It’s so inferior
compared to having someone work
on the job like Steve did.”

Talking about Selvaggio’s impor-
tance to the organization, the two
men’s comfortable respect for each
other is obvious.

“I picked issues that people liked in
the community,” Selvaggio said.
“It wasn’t that they were following
me because they liked my person-
ality, because it’s pretty dull. Peo-
ple gradually trusted that
wouldn’t waste their money,
because we knew what we were
doing.”

“I think Joe is selling himself a lit-
tle short,” Cramer cut in. “Over the
years there have been a lot of peo-
ple who’ve been concerned about
issues that were current and were
important, but not everybody was
able to mobilize resources and rally
people to the cause. So there’s
something about Joe and his per-
sona and the genuineness of his
approach. He’s living with the
work. That’s maybe what sets him
apart from a lot of others.

“Ifeel that people do and probably
always will associate PPL with
Joe,” he said. “That’s an important
fact about the organization. It's a
part of the transition of leadership.
It’s great that Joe’s continued to be
involved here. It’s a strength, not a
drawback.

“Joe has really supported me in
what I’ve done. I'm sure there are
decisions I’ve made that he hasn’t
thought were the right decisions,
but I wouldn’t know what they
were. He hasn’t done anything to
raise doubts about my leadership.”

“Nary a week goes by that some-
body doesn’t tell me how good a
job Steve is doing,” Selvaggio said.
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“If part of what I need out of work
is somehow being thought of as the
founder, this wasn’t the place for
me,” Cramer said. “That wasn’t
my interest. My interest was work-
ing on trying to build on the good
foundation that was here and con-
tinue to work in ways that made
sense to me.”

Cramer and Selvaggio said the
staff and the funding community
have stayed loyal throughout the
leadership transition.

“The staff here had confidence that
this transition was well thought out
and planned well,” Cramer said.
“They had a chance to get to know
me over the three years [ was here.
We didn’t see a big exodus of peo-
ple. We had continuity at the pro-
gram manager level.”

“And I'd be hard pressed to think
of a key supporter or funder that
has backed away or diminished
their level of support,” Cramer
said.

Was 25 years the right time for
Selvaggio to stay with the organi-
zation?

“My style is that you grow things
naturally and organically,” Selvag-
gio said. “T’m a little bit of a mav-
erick. Somebody might have been
able to do it in 10 years and gotten
out. With me, it seemed like the 25
years was coming to the end of my
career anyway. It’s a good chunk
of years. We're trying to start an
endowment and with 15 or 20
years, you're not really old enough.
But 25 years sounds good.”

Will Cramer stay with PPL for 25
years?

“We’ve started a lot of things and
I’m really interested in getting
them to a level of sustainability,
which is certainly going to take
several years,” he said. “I don’t
expect to leave any time soon.”

Dana Schroeder is editor of the
Minnesota Journal.
















